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A Safe Space Level 4 

 

 Managing people – scenarios 
 
Scenario 1 - Leaders falling out 

Two leaders in your local area are known not to get on. This has always been kept quiet, 

but they recently had an argument at a local event that was attended by parents and 

members of your local community. You are worried about the impact that this behaviour 

might have on how guiding is viewed in your area. 

 

How should you investigate this incident? 

How do you begin the discussion with the leaders? 
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A Safe Space Level 4 

 

Managing people – scenarios 
 
Scenario 2 - A disgruntled former member 

A former member of Girlguiding is telling people in your local area ‘not to bother with the 

Guides’. She was a member and it was ‘rubbish’. ‘They only did sewing, and I was kicked 

out for challenging the older leader, who no one liked as she shouted a lot. Lots of parents 

had withdrawn their daughters, but no one did anything.’ You are worried that this will 

have an impact on numbers in your area. 

 

Would it be appropriate to approach the person directly? 

What other actions could you take? 
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A Safe Space Level 4 

 

Managing people – scenarios 
 
Scenario 3 - A leader stops attending meetings 

A local unit has a very small leadership team with only one qualified leader. You find out 

that the unit leader has stopped attending meetings without warning, leaving the other 

two volunteers on their own. They are not very confident and have only just started their 

Leadership qualification. You phone the unit leader, who tells you that meetings have 

‘stopped being convenient’ and that she doesn’t know why she even bothers with guiding 

any more. 

 

What would be your first course of action? 

How can you support the other leaders in training?  

How would you address this with the unit leader? 
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A Safe Space Level 4 

 

Managing people – scenarios 
 
Scenario 4 - Social media 

Two leaders disagree about a county event and are having a public disagreement on social 

media about it. One of the leaders is using her unit account to do so, and both leaders are 

followed by parents/carers other Guide units and local youth organisations. They are also 

using the hashtag of the county event. The comments have become disrespectful and 

offensive and others have started getting involved in the row. 

 

Why would you be concerned about this behaviour? 

What would be your first course of action? 

How would you approach this behaviour with the leaders involved? 
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A Safe Space Level 4 

 

Managing people – scenarios 
 
Scenario 5 - Risk assessments   

A leader contacts you to say she has decided to take her group of Brownies out for a 

session at the local park. She undertakes a basic risk assessment and has the correct level 

of child-to-adult ratios, A Safe Space and first response trained volunteer. She is asked to 

undertake a more up-to-date assessment, as you notice it was the same risk assessment as 

the year before. She does not do this and the date for the event passes. 

 

Why would you be concerned about this behaviour? 

What would be your first course of action? 

How would you approach this behaviour with the leaders involved? 
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