
Should I still deliver the current programme?
Absolutely – the programme that you currently deliver to girls and young women is still an exciting part of Girlguiding. While 
this journey is happening over the next three years, you should continue to deliver it – but you could also start to think 
about how you can use the current materials to offer more of the types of experiences girls have told us they’re looking for. 
Many activities from the current programme support the new themes – the latest issue of guiding magazine has some great 
examples in the Activities section (p57) that work in the six core themes. That way, you’ll have already made a start and your 
girls will get a taste of what’s to come.

Should I still buy the existing badges for my girls?
Yes – it’s going to take three years for all the changes to be rolled out and the new programme and badges to be in place, so 
there’s still plenty of time for girls to enjoy earning the badges we currently offer.

Are we just copying the Scouts? 
Our new programme has been designed around what girls and members told us they want and need from Girlguiding, so it’s 
very much tailored to Girlguiding. As part of our research we’ve looked at best practice from lots of other organisations all 
around the world – but our new programme has been created and designed just for Girlguiding. 

When do we start using the new programme?
Next summer (2017), we’ll be sending you a free taster kit of the exciting new unit meeting activities to try out with your 
girls so you can let us know what you think. The new programme will be launched a year later, in summer 2018 – but there 
will still be a transition period of a year, so you’ll be able to continue using some of the current programme while you get 
to grips with the new one. There will be whole range of new resources to help you do what you do best, plus learning and 
development tools to support you. By September 2019, we’ll have switched over completely to the new programme.

How much will this cost? Are we paying for it through our subs?
We’ll be announcing more details as soon as we have accurate forecasts, but please be assured that we’re doing everything 
we can to keep the impact to a minimum and the costs of unit activities as low as possible. 

Is it going to involve lots of extra time?
Our aim is just the opposite: we’re designing the new programme to be as easy to use as possible for Leaders, offering 
a pick-up-and-go programme with a range of mix-and-match activities so that they can spend less time on planning and 
preparation and more time with the girls.

When and how will I be trained to use the new programme?
We’ll be offering learning and development support before we launch the new programme. Details will follow as soon as 
possible in our communications.

How do I explain the changes to the girls?
Unit Leaders will be sent briefing packs towards the end of the November, which are designed to help them explain the 
exciting journey we’re going on to girls and young women. 

Why is this change taking so long?
We wanted to share our plans with you as soon as we’d decided on the best way forward. Three years may seem like a 
long time, but we want to make sure we get it right for you and the girls, and to be able to offer plenty of opportunities for 
members to get involved. 

Will this take the fun away and make it more like school?
Not at all – Girlguiding will always be about offering girls fun and adventures where they can be themselves, enjoy learning 
experiences, and grow and make friends in a safe environment. The new programme will just offer a clear pathway of all the 
amazing experiences that will be available to them.

How can girls get involved?
There will be opportunities for members and girls to get involved. You can already sign up to be part of a testing pool on 
our website. We’ll also be asking you to share your own ideas for unit meeting activities very soon. You can find out about 
the different ways to get involved on our website, at girlguiding.org.uk/ourjourney, which we’ll update regularly. To hear 
about these opportunities, make sure your contact details are up to date on Go! so you receive all the latest news. You can 
also email any questions and suggestions of what you would like to hear more about to ourjourney@girlguiding.org.uk 
and we’ll aim to address them in our future communications. 
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