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This document will support the training sessions you are running by giving you advice 
and clarification on all aspects of the programme. There are top tips as well as links to 
lots of useful resources which you can use in your trainings. We have tried to make your 
life easier by bringing together everything that is out there already.

The fantastic news is that girls are loving our programme – we hope you are too, so let’s 
encourage all our leaders to...

...get with the programme! 
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Unit meeting activities (UMAs) are an essential part of most unit meetings. The activity 
cards offer a wide variety of topics across the six themes. While the activities count 
towards Theme awards, their main function is to allow girls to pick and choose lots of 
different, fun activities to complete during their meetings.  

Sometimes these activities will take girls more or less time than it says on the card. 
That’s fine! Depending on their interest, some girls may get more involved or simply 
need more time to complete the activity. Others may take less time to do something, 
but still achieve the same aim. Remember that the time on the card is just a guide. 

Release of new UMA packs
Packs contain twelve activities (two per theme) and new packs are released regularly. 
Unit leaders don’t have to buy every pack, or buy them in order, but they will find that 
building up their collection of packs will help to keep their programmes fresh and offer 
more choice to girls.

Regular release of new UMA packs allows us to respond to feedback from members. 
For instance, there will be a higher number of short activities in future UMA packs to 
help programme planning and to fit 
into those smaller gaps in meetings – 
because this is what members told us 
they needed. 

UMAs available for FREE!
Don’t forget to encourage leaders to 
check guiding magazine for FREE unit 
meeting activities; there are two for 
each section in each issue. You can 
record these in GO in the same way 
as other UMAs. This is a great way 
for leaders to add to their collection 
of activities without having to spend 
money every term. Don’t forget you can 
view previous editions of the magazine 
on the website here.  

Elements of the programme
Unit meeting activities

Top tips
• Remind leaders to read the UMA cards 

thoroughly before trying out the 
activity – they might need to make 
some adaptations to suit individuals in 
their unit or for other practical reasons 
(e.g. space or available equipment). 
Making these minor adaptations is 
absolutely fine; just remember to focus 
on meeting the aims and objectives 
of the activity to ensure girls get 
what they should from it.  There is 
more information about this in the 
‘Programme planning’ section below.

• While we’ve used minutes as an 
indicator of the value of each activity, 
some units find it easier to explain to 
girls by referring to them as points –  
e.g. 15 minutes is 15 points.
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Skills builders
Skills builders are staged badges. Each one contains activities that relate to a core skill 
that girls develop throughout their guiding journey, from camping to communication. 
A girl will choose which skills builder she does in terms of both the topic and the stage 
(subject to an upper cap in place for each section).

Skills builders aim to develop a girl’s skill in a particular area. To master the skill and its 
essential elements, girls have to complete all five activities for each stage. This is really 
important; without all five activities complete, girls might miss an essential area of 
the skill. Leaders should aim to ensure that girls complete these five activities within a 
reasonable timeframe to make sure that girls understand the link between the activities 
and to get the most out of the skills builder.

  

Running skills builder ‘catch-ups’
A challenging aspect of this part of the programme is making sure that every girl has 
the opportunity to take part in all five of the skills builder activities for a stage, to 
enable her to get the badge. If a girl is absent when her group does one or more of the 
activities, she may need to catch up at some point. This can be done as part of a ‘catch-
up evening’ in the unit meeting time (or in addition); in a specific catch-up session, 
perhaps with other units from the same section.   

It’s important to remember a few things when considering how to do this:

• Does the girl actually want to catch up? She may have other priorities or 
simply enjoy doing the activities and taking part. Each girl’s motivation 
is different; catch-ups may only be required for girls who are intent on 
achieving programme awards. 

• How frequently do leaders need to offer catch-up opportunities and for 
how long? It may need to be only part of a meeting, or once every two or 
three terms rather than every term.

• Girls complete skills builders in small groups, so rather than asking the 
group to repeat an activity for one or two girls who missed it, mix the 
groups up. Everyone who doesn’t need to catch up can be encouraged to 
complete an activity that’s new to them – even though it will be from a 
different skills builder. 
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Effective transitions and skills builders
The recommended stages of skills builders for each section overlap. However, if a girl 
starts a skills builder stage in one section, she can only be accredited for completing 
activities while she remains in that section. There are two main reasons for this:

• The unit she moves on to may not be doing that particular skills builder 
when she arrives, so she might have to wait a long time to complete 
the missing activities. The learning from earlier activities might well be 
forgotten and the links between activities lost. In some skills builders, such 
as First aid, this could affect the learning journey of the overall skill. Also, 
by this point the girl may have lost interest and want to do something else.

• As the skills builder contributes to a section Theme award, all of the 
activities should be completed in that section.

This means that you need to support leaders to plan effective transitions for girls 
between sections and encourage them to focus on a girl’s individual journey. Leaders 
will need to consider:

• As girls approach the age where they would be moving to the next section, 
chat with the girl and/or her parents/carers about her next steps. Try to 
build up an outline plan for when she may finish in the unit – and look at 
all her achievements to date. Decide what opportunities can be provided 
in the current unit before she moves on (this could be completing an 
additional skills builder or award; working towards a non-programme 
achievement such as a unit celebration; or maybe building up her 
leadership skills by supporting some of the younger girls). Remember, plans 
can change, but it helps everyone to understand where the girl is on her 
individual journey. It will also help the unit leader of her next unit as she 
will have a better idea when the girl will be joining the unit.

• If a unit is about to start its next skills builder but one or more girls are 
about to move up to the next section, ask the girls if they wish to take part 
in some of the activities, or stay with the unit a little longer to complete 
the skills builder stage. Or they could do something different.

• If the unit is completing a skills builder during the term, transitions may be 
best planned at the end of the term to allow girls to complete all activities 
if they wish to.
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Top tips
• Try running skills builder catch-ups with other units – it’s a great way to 

pool skills and offer more choice. Leaders could take it in turns to offer joint 
meetings on specific skills builders.

• Try including skills builder catch-up days into camps, trips or holiday programmes.

• Remember – leaders can adapt activities if they need to (e.g. to suit a larger or 
smaller group) but they should keep the aim and objectives, and the gist of the 
activity the same to make sure the girls get the full benefit of the activity.

• Plan catch-up opportunities in unit programmes in advance. If they are not 
needed, you can always swap for another activity!

• Make sure that girls really do pick a topic that challenges them or that they’ve 
not tried before. Remember, skills builders are about building new skills, not 
proving existing ones!

• Make sure that girls fully understand the skills builder. Some will seem more 
obvious to girls than others – for example, Network is full of activities around 
teamwork. This will help them choose the right skills builder for them.

• See Appendix two for an example of a unit meeting incorporating catch-
up activities for those who need it, while ensuring girls who haven’t missed 
activities have a fun evening.
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Interest badges
Why interest badges?
Interest badges are designed to encourage girls to tailor the programme to their 
interests, discover new ones and develop their individuality and independence. That’s 
why they should be completed away from the unit meeting space (and away from a 
similar context such as a residential or activity day). 

Of course, some girls won’t want to do interest badges – and that’s fine, it should be 
their own choice. Other girls may just need a little more support or encouragement. 
Leaders can help inspire girls to complete their interest badges by thinking about how 
the badges are discussed, celebrated or linked to the unit programme. They can also 
work with parents/carers so that the girls are supported, if needed. 

A girl may choose to complete an interest badge on her own, or she may meet up 
with friends and complete the challenges at the same time. Either way, she needs to 
complete the challenges in her own way and then share them with her leader. Once the 
leader has confirmed that she has finished the badge, she can be awarded it and can 
celebrate. 

The girl may choose to sew the badge onto her uniform or a blanket – or she may 
choose to keep her badges in a special memory box. The choice is hers.

Top tips for inspiring girls
• Run a unit meeting with a specialist on a particular topic (e.g. a visiting speaker 

for Rainbows to learn about looking after pets to inspire them to do their 
Animal lover badge).  

• Go through the badge requirements with the girls during a unit meeting and 
then give them the opportunity to think about how they could complete the 
badge in their own time, answering any questions or offering help if needed.  

• Encourage girls who complete badges to share their achievements with the 
rest of the unit – girls could show each other what they did for the different 
challenges and talk about what they enjoyed.  

• Badge presentation ceremonies ae a great way to celebrate successes and might 
inspire other girls to achieve badges.
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Top tips for involving parents/carers
• Invite parents/carers to part or all of a unit meeting to help them discover how 

interest badges work and encourage them to find ways to inspire their girls to 
complete an interest badge at home. Why not display some of the achievements 
of other girls as well?  This could even be done at a celebration.

• Make sure parents/carers know that badges don’t have to be completed during 
term time – for some girls, completing a badge during a holiday may be more 
achievable.

• Talk to parents/carers about the different ways a girl can complete a badge and 
encourage them to offer enough challenge while remembering that each badge 
should only take a few hours!

• Remind parents/carers that it is the unit leader who will be signing off the 
interest badge as being complete – after she has chatted to the girl about what 
she has done.

7 of 15



The new 
programme

The programme

Support notes for trainers

Awards
Gaining awards in the programme
Both Theme awards and top section awards (section Bronze, section Silver and section 
Gold) require commitment and effort by the individual girl. Unit leaders are responsible 
for creating the opportunities for girls to complete both unit meeting activities and 
skills builder activities within the unit meeting place. They also need to ensure girls have 
access to the information about how to complete these awards.  

It’s worth remembering that not every girl will be motivated to achieve these – some 
will be more motivated by the activities and opportunities they take part in week to 
week. Leaders should be encouraged to remember this. While it’s important that girls 
are given the opportunity to gain programme awards and are supported by their 
leaders, the achievement of the award itself should not be the sole aim. 

To achieve a section Gold award, a girl will most likely need to be in a section for at 
least two years (one and a half for Rainbows) and she will need to show commitment 
by completing all the activities required in unit meetings as well as the interest badges 
outside of the unit. 

As of January 2020, girls can also achieve section Bronze and section Silver awards. 
These awards will help to make a girls’ journey more accessible and will open up awards 
to girls who may normally shy away from them. They will also allow girls who join a 
section at a later age or who cannot attend full time to gain a top section award. 

In order to achieve a section Bronze award, a girl needs to complete any two Theme 
awards from her current section. For a section Silver award, a girl needs to complete 
any four Theme awards from her current section. There is no final challenge for either 
award, unlike section Gold. These awards are not designed to be earned at a particular 
time in a girl’s journey through a section (e.g. after a certain number of years) so leaders 
don’t need to feel under pressure to plan their programme based on when girls will 
achieve them. They can be awarded whenever a girl has earned the relevant number of 
Theme awards, however long she has been in the section.

It’s really important that leaders give girls a balanced and varied programme, which 
is girl-led, as they gain their awards. A balanced and varied programme is one of the 
Five Essentials, which shapes everything we do for the girl. It is crucial for a number 
of reasons: firstly, this helps to give girls variety and maintain their interest in the 
programme, and for those who have chosen not to work towards a top section award, 
they’ll continue to benefit from a varied programme of activity. It also means that 
girls can make progress across all Theme awards, and may be further encouraged to 
complete them at a later date. By offering girls a varied programme, leaders also have 
greater flexibility to respond to the mood of the unit or other changing factors such as 
the weather or availability of facilities.
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Getting hold of badges and certificates
Metal top section awards (£2.00), cloth top section awards (£1), Theme awards (55p) and 
certificates (70p for top section awards and 50p for Theme awards) are only available 
through county badge secretaries (please note section Bronze and section Silver badges 
and certificates will be available once launched in January 2020). There is no verification 
process for the awards; leaders will not need to provide any evidence of completion 
or communicate with local commissioners. Counties, divisions or districts may wish to 
organise local celebrations or presentations to suit the prestigious nature of achieving 
these awards. 
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Programme planning
There is no one way to plan unit meetings that works for everyone so it’s important that 
we encourage leaders to work in a way that suits them. However, we have made big 
changes to the structure of our programme, and with that comes change to how things 
might look in our meetings, term plans and beyond.

Planning – fitting it all in 
A great place to start for leaders is to use the ‘Unit programme planning checklist’ 
which can be found here.

This gives leaders seven simple steps to follow to help create a balanced and varied 
programme including all the different elements needed. They can then use the term 
planning sheet (see Appendix one) to fit it all into the time available. Leaders can use 
the guide of a 60/40 split to help them balance the core programme with other activities 
but it’s worth remembering that:

• Not every term will look the same

• 60/40 is just a guide and what this looks like in practice will depend on a 
number of different factors, such as the frequency and length of meetings 
as well as the choices girls make on what they want to do

• Units often spend more time outside in the summer term so this, or other 
factors affecting the availability of facilities, will influence plans

• Sometimes plans don’t work out but that’s OK! Sometimes trial and error 
are the best way to find the things that work!

Remind leaders to:

• Always consider the Five Essentials when planning

• Ensure they have up-to-date risk assessments for activities

• Consider individual girls’ needs (including programme elements required 
for awards)

• Encourage girl-led guiding

Leaders may find it helpful to take a look at the series of films ‘Get with the 
programme’ which looks at how two different units are working with the  
different aspects of the new programme, including planning, interest badges and  
trying new activities.

These videos can be found here.
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Adaptation
Encourage leaders to adapt activities to make them suitable and inclusive for all girls in 
their unit. They may also need to make adjustments to cater for space or the availability 
of equipment; for example, opting to make pancakes rather than biscuits where a 
unit only has access to hot plates. Leaders can be as creative as they like in making 
adjustments, as long as they are able to meet the aims and objectives of the activity, to 
make sure girls are getting the most from their experience.

To learn how other units are adapting the programme to meet their needs, take a look 
at Episode 4 of ‘Get with the programme’.
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Top tips
• Incorporate the cost of the books into subs or joining fees. This ensures that all 

girls get their own copies.

• When girls are new to a section, introduce both books to girls and show them 
what is inside (don’t forget the secret messages in the covers of the Rainbow, 
Brownie and Guide badge books!). You could even turn this into a game by 
creating a quiz for girls to complete where they have to find certain sections or 
pieces of information.

• Encourage girls to bring their books to meetings and record their progress – 
give them opportunities to do this in meeting time. 
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In each section, a girl has her own badge or record book (although in Rangers, a 
girl will also need to access the content for the interest badges via the website) and 
handbook. These are vital tools for supporting a girl through her journey in that 
section. The handbook contains lots of useful information about starting a section, 
moving up to the next, and other things girls (and their parents/carers) need to know 
about being a member of Girlguiding.

Badge books (for Rainbows, Brownies and Guides) allow a girl to take ownership of 
her badges and awards, record her achievements and choose which interest badge to 
do next. Rangers have their badge content on the website so they can easily access it 
via smartphones or other devices, while keeping track of their achievements in their 
record book.

It’s important that we enable all girls to have their own copies of these resources to 
make sure they have all the information they need and can record their own progress.

Badge/record books and handbooks
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Programme recording (GO)
The programme recording tool released alongside the programme in 2018 has some 
clear areas of development needed to make it smoother and easier to use. These 
updates are ongoing and significant updates will be announced to the membership 
when they are complete.

Leaders can record all programme progress on GO: UMAs, skills builders and interest 
badges. The recording tool automatically records progress towards Theme and section Gold 
awards (and section Bronze and section Silver awards from 2020), and lets leaders record 
when achieved awards have been presented to the girl. 

GO also provides the following information for leaders:

• The time a girl has been in guiding, to help with the awarding of 
anniversary badges.

• The number of minutes of unit meeting activities a girl has completed 
towards each theme award as well as a general summary of progress in 
each theme.

• Information on aspects of the programme completed in a girl’s previous 
section (or current section for a girl who has transferred between units).

Benefits of recording the programme on GO
There are a number of benefits for unit leaders:

• More information is available 
for the leader of the next unit 
the girl goes to (either through 
transitioning between the 
sections or because the girl moves 
mid-section).

• It’s easy to see when awards are 
completed and to check when 
badges/awards have been  
handed out.

• Girlguiding uses the recording 
numbers to work out which 
activities and badges are the most 
popular, to inform development 
of future activities. Appendix one:  
Further reading and resources.

Support available
The following documents /videos are 
available via the Help Zone on GO:

For unit volunteers:

• Recording the programme

For trainers:

• Programme recording tool workbook

• Programme recording tool workbook 
(the answers)

Videos:

• Programme recording – walkthrough

• Adding unit meeting activities

• Adding interest badges
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Appendix one:
Further reading and resources 

• Participation on a Plate – a guide to girl-led guiding and decision-making

• Get with the programme – a series of videos exploring the life of a guiding unit 
as they get to grips with the programme

Planning resources 
• Weekly record sheet – a register to keep track of attendance and which 

badges girls are working towards

• Programme planner – a template to help leaders plan for a full term of  
unit meetings

Display resources
• Posters and images – a range of images and resources to help leaders 

promote the programme to girls

Transitioning between sections
• Moving up a section – support document for leaders 

• Key things you need to know to help your girls move up a section –  
section-specific support available for the following transitions:

– Rainbows to Brownies

– Brownies to Guides

– Guides to Rangers/Young leaders

– Rangers onwards
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https://www.girlguiding.org.uk/globalassets/docs-and-resources/programme-and-activities/participation-on-a-plate.pdf
https://www.girlguiding.org.uk/what-we-do/our-stories-and-news/blogs/get-with-the-programme/
https://www.girlguiding.org.uk/making-guiding-happen/programme-and-activities/planning-your-programme/planning-and-recording-for-your-unit/
https://www.girlguiding.org.uk/making-guiding-happen/resources/create-a-resource/using-our-programme-images-icons-and-resources/
https://www.girlguiding.org.uk/globalassets/docs-and-resources/learning-and-development/outdoor-team/moving_up_support_for_leaders.pdf
https://www.girlguiding.org.uk/globalassets/docs-and-resources/growing-and-promoting-guiding/moving-up---rainbows-to-brownies.pdf
https://www.girlguiding.org.uk/globalassets/docs-and-resources/growing-and-promoting-guiding/moving-up---brownies-to-guides.pdf
https://www.girlguiding.org.uk/globalassets/docs-and-resources/growing-and-promoting-guiding/moving-up---guides-to-rangers.pdf
https://www.girlguiding.org.uk/globalassets/docs-and-resources/growing-and-promoting-guiding/moving-up---rangers-onwards.pdf
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Example Brownie meeting – 1hr 15mins
The girls in this unit have been completing two different skills builders (Innovate Stage 
2 and Communicate Stage 3) from the same theme, Express Myself. In this example, two 
or three activities take place simultaneously so girls who have missed an activity can 
catch up and those who are up to date have the opportunity to try a new skills builder 
or play a game. It doesn’t matter if a girl takes part in an activity from a skills builder 
she hasn’t done yet so long as she has chosen to do it and has fun!

In a larger unit or where a unit is working through multiple skills builders 
simultaneously, then more activities could take place at the same time to help girls catch 
up. This plan could also be simplified and the number of activities reduced, depending 
on the breadth of catch-ups required.

Time Brownie meeting plan

00:00 Girls arrive and play a game organised by the young leader.

00:10 Leader explains the different skills builder activity choices for the evening and girls 
select two activities from those available.  Leader reminds girls who have missed an 
activity which one(s) they would need to do to complete their skills builder.

Activity 1 Activity 2 Optional Activity 3

00:15 20-min activity from 
Communicate stage two 

25-minute activity from 
Innovate stage two 
(adapted to fit time 
available)

20-min activity from Innovate 
stage three

Activity 4 Activity 5 Optional Activity 6

00:35 25min activity from 
Communicate stage 
three

15-minute activity from 
Innovate stage two 
followed by a short game

30-min activity from 
Communicate stage two 
(adapted to fit time available)

01:00 Come together and drinks

01:10 Meeting closes, hand out letters for District Brownie Day

01:15 End of meeting
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Appendix two:
Skills builders catch-up meeting plan
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