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Assessing concerns scenario – trainers’ guidance 
 
Scenario 1 – Part 1 
One of your Brownie leaders telephones you at 8pm to say there may be a disclosure relating to one of the Brownies at this evening’s 

meeting. The Brownie was crying and her friend said she is worried because her uncle is coming to stay. Last time, he came into her 

bedroom and she didn’t like it. The Brownie would only say that she was being silly, which is what her mum had said before – that she’s 

being silly and cannot stop anyone from going into her bedroom. She has to be nice. The Brownie clearly didn’t want to talk anymore and 

she just wanted to get on with the craft activity. 

The leader said she wanted to tell you about this because she didn’t know whether she should be doing anything, or perhaps she should 

just be keeping an eye out?  

The leader asks: ‘What do you think?’ 

 

Trainers guidance 

Firstly, this is a disclosure.   

Secondly, thank the leaders for bringing this forward and say that you would like them to keep an eye on the situation. Agree a call back 

after the next session. Inform your commissioner or HQ Safeguarding team.   

There are some questions that also need clarification, which the leader may be able to ask, if they know the mother well enough to do so. 

For example: 

• The uncle’s age. 

• What does the child mean by uncle?  

• What happened before? 
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Scenario 1 – Part 2 
The following week, the same leader telephones you to say that the same Brownie would not join in with the activities this week. Whilst 

she wasn’t crying, she seemed withdrawn. The leader spoke with the Brownie, and the Brownie said the uncle came yesterday. When her 

mum and dad were out at the pub, her uncle came into her bedroom to play on her Playstation. The leader said that when she asked the 

Brownie why that bothered her, the Brownie said that they have to play the games he wants to play and watch what he wants to watch. 

It’s a squash on the bed, and her uncle smells awful, but her mum says she has to be nice to her uncle as he doesn’t come to stay often. 

The leader said the Brownie ‘just looked so sad’ at home time. 

The leader said it was not the Brownie’s mum who collected her, as her parents have an arrangement where one drops off and the other 

picks up. 

The leader said she didn’t know whether she should have let the Brownie go home – what if there was more to this?  

The leader asks: ‘What do you think?’ 

 

Trainers guidance 

The leader’s key sentence is ‘She didn’t know whether she should have let the Brownie go home’. As this is a good ‘gut feeling’ call, we 

recommend you refer this to the HQ Safeguarding team. Again, we may have lots of questions that would give context and clarification to 

the situation. Its important to remember that if a concern is raised about a child, the Safeguarding team may ask you to talk to the mum 

and let her know her daughter seems upset. The fact that the mother has not picked up this week would not stop us from doing so.  
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Scenario 1 – Part 3 
The leader telephones you to say she had phoned the mother of the Brownie and the mother said that her daughter has to learn to be nice 

to him, and, as she didn’t have brothers or sisters she found it difficult when her uncle came to stay. However, her uncle is like a brother 

to her - he’s 17 and the Brownie is 7. The mother said her daughter is being silly and she knows it. 

The leader says she still feels uncomfortable and asks: ‘What do you think?’ 

 

Trainers guidance 

It’s positive that the mother has provided some answers. To clarify any doubt you may have in terms of referring, ask for the leader’s 

observations of the child: 

• Is there any sign or indicator of harm, potential harm or distress if you have not done so already, contact your commissioner or call 

the HQ Safeguarding team. 
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Scenario 1 – Part 4 
The leader telephones you again, during the next Brownie meeting. The leader sounds upset – she explained that the Brownie had seemed 

happier this week and when the leader asked the Brownie how she was, she said: ‘I’m happy now. Uncle has gone, so I don’t have to share 

my TV or play mummies and daddies with him anymore.’ The leader says she had said to the Brownie: ‘Why don’t you like playing 

mummies and daddies?’. The Brownie said: “Because it hurts when he is on top of me’. The leader asked the Brownie if she had told her 

mother that her uncle had hurt her, and the Brownie said that her mother said ‘Stop telling tales’ because the uncle had said that he was 

sorry and that he plays rough, and that the Brownie is a ‘softie’.  

The leader says she is worried, and she asks: ‘What do you think?’ 

 

Trainers guidance 

This is a safeguarding issue. Contact the HQ Safeguarding team, this will result a referral to social services. The leader should ensure that 

all her notes and observations are written down, signed, dated and made as close to the time as is practicable. These are then handed to 

the HQ Safeguarding HQ (scan and email) or to the police officers who may want statements from you. 

Note: We chose this ending to create this scenario for learning purposes. However, this could be two young children playing in their 

bedrooms in a very innocent way. The key here is to listen to the facts and to assume nothing.  
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Scenario 2 – Part 1  
A parent has telephoned you because you are the Rainbow leader’s ‘big boss’. The mother says she will withdraw her daughter unless 

there is a new leader found, because the current leader is ‘rough’ with the girls. The mother says the leader is loud and shouts at the 

girls, and the other leaders. The mother says she has seen the leader being impatient and ‘rolling her eyes’ after telling off one of the 

other helpers because ‘that craft table should have been cleared by now’. 

How do you respond to the parent?  

 

Trainers guidance 

You should report your concerns to the commissioner or HQ Safeguarding team. 

Initially, this is not a safeguarding concern, and may be transferred to the Complaints team. 

Try and reassure the parent and inform her that we take all complaints seriously. The following questions needs to be answered:  

What are the details of the leader, the membership number would be most helpful 

What does the mother mean by ‘rough’? 

When does the leader shout at the girls? What does she say? In what context? 
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Scenario 2 – Part 2 

Initial enquiries indicate that this parent had previously complained to the Rainbow leader that her daughter had come home from 

Rainbows upset. Apparently the Rainbow leader’s daughter (who is an older Rainbow) had stopped her child from joining in with one of the 

activities. The Rainbow leader had recorded that ‘Mrs X complained that her daughter had allegedly been excluded from an activity. 

However, there was no evidence that there was any substance to the complaint’.  

What do you say, or do, now? 

 

Trainers guidance 

Part 2 is another complaint, and you would need to respond to Part 1 and Part 2 complaints separately. 

You need to follow the investigation procedure which states that a complainant must be spoken to before any meeting or discussion with 

the leader or meeting involved. As the leader and her family may be the subject of the complaint they may not be the best person to 

manage the complaint. The issue may be resolve informally, if not a more thorough investigation should take place.  
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Scenario 2 – Part 3 
You are contacted by another parent who says she also wants to complain about the same Rainbow leader, who has shouted at her 

daughter and made her cry. The mother reports that her daughter says the leader was so angry she thought she was going to hit her. The 

mother said she had not spoken to the leader because she didn’t want to be fobbed off. She believed her daughter, and she did not think 

the leader was fit to be a leader because of her bad temper. The mother said that other parents have been unhappy about the leader, but 

do not want to rock the boat because there is no other unit for the girls to go to. 

There are now two concerns about the same leader. The second parent complainant is the sister-in-law of the first parent complainant. 

What bearing does this have on the case?  

 

Trainers guidance 

This part starts to escalate the complaint and raise concerns around the safety of the children. At this point, the HQ Complaints team will 

liase with the HQ Safeguarding team as possible intervention is needed. The key phrase here is ‘the leader was so angry she [the mother] 

thought she was going to hit her (child)’. 

There are now two complaints. However, please note the familial link!  
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Scenario 2 – Part 4 
The Rainbow leader denies she has shouted in an angry way and that she has ‘never hit a child in anger’. On further investigation, one of 

the helpers at the Rainbow group says the leader ‘is loud’; she also shares that the two complainants have also complained at school 

about the daughter of the Rainbow leader, saying that she had pushed both of their daughters in the playground. The helper asks 

whether anyone is aware that the boyfriend of the Rainbow leader is the ex-husband of the first complainant?  

What bearing does this have on the case? What do you say, and do, now? 

 

Trainers guidance 

This is a very complex and tangled web of local parents and leaders living in close proximity – something we deal with a lot in Girlguiding. 

This scenario remains a complaint all the way through and should be handled according to the complaints process. It is a good example of 

how some people will emphasise the need for safeguarding to interact, as they feel this adds more weight. 

The leader should be made aware of how her behaviour and conduct may be perceived. You could look at some training and/or work with 

her on an improvement plan as we want children to enjoy their time at Rainbows.    

It’s also important for any investigator to be unbiased and impartial, where a leader (or complainant) is well known to them it might be 

appropriate to ask another objective commissioner to investigate or support. 
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Scenario 3 – Part 1 – this scenario should not be used within a BGO training session 
You receive a call from an experienced leader late at night. She tells you that one of her young leaders, Carla, is causing her concern. She 

says that after the Brownie meeting, where Carla helps out, she noticed some boys were hanging around. She realised they were waiting 

for Carla to finish. 

She approached them and they said they are concerned about Carla, saying she is not nice and she is doing things to Paul (her boyfriend). 

She recognised one or two of the boys she knows through Scouts and they have siblings in the Brownie unit she runs.   

What action should you take, if any?  

 

Trainers guidance 

The action would be to understand the context of why Carla is not nice and making sure she is causing no harm to Paul. 

We suggest a chat with Carla, initially, as the best way forward.  
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Scenario 3 – Part 2 

The leader said she was concerned, so she decided she would talk to Carla at the next meeting. It appears that Paul has been sending 

‘indecent pictures to Carla and pressuring her to respond with pictures. Carla said that he forced her to send them and now he is saying he 

will show them to everyone if she does not send more. She decided to speak with her mum and see what can be done.  

The following night the Scout leader rings up and asks to talk about Carla and Paul’s relationship as he feels it has gone too far and he is 

very worried about Paul’s sudden behaviour change. Paul was very involved in drama groups, which is where he met Carla. However, he 

has recently stopped attending any activities and his attendance has dropped with his mum saying he is unwell and feeling sick. 

What action should you take, if any? 

 

Trainers guidance 

Immediately inform your commissioner or HQ Safeguarding team, as this is sexting.  

What does the law say? In the UK, the age of consent for sexual intercourse is 16. However, it is an offence to make, distribute, possess or 

show any indecent images of anyone aged under 18, even if the content was created with the consent of that young person. The law is 

contained in Section 1, Protection of Children Act 1978. 

Examples include: 

• A child (under 18) sharing an indecent image with their peer (also under 18) 

• A child (under 18) sharing an indecent image created by another child with a peer 
or an adult 

• A child (under 18) in possession of an indecent image created by a child (under 18) 

Examples of ‘indecent’ images: 

• Naked images 

• Topless pictures of a girl 

• Image of genitals 

• Indecent acts including 
masturbation 

• Indecent pictures in underwear 
 

The police have said that sexting by children will primarily be considered as a safeguarding issue. The police must, by law, record all 

sexting incidents on their crime system. However, as of January 2016, they can decide not to take further action against the young person if 

it is not in the public interest. This will be at the discretion of the police. A discussion with the mum also needs to take place. However, 

this may be guided by the initial police response.  
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When the Scout leader calls, you should tell him the matter has been referred to the HQ Safeguarding team, with the reference number. 

Contact the Safeguarding team who will contact the Scouts Safeguarding team regarding Paul who may need safeguarding . This is a 

complex issue and we are not in a position to work out who is in the wrong. We need to see this as two vulnerable people needing support 

and guidance.    
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Scenario 3 – Part 3 
You decide to talk to Carla’s mum, who says that Carla has previously been challenged for using sexualised language, and she tends to hang 

around with a much younger age group. The school counsellor says she is obsessed with sex and the mum is worried this business will bring 

in social services again, and asks you not to report it. She will talk to Carla.  

What action should you take, if any?  

 

Trainers guidance 

 

This must be reported – you should not agree to not doing so.  

Talk to Carla about additional support she may want to access, such as a GP or school nurse, counsellor. 

 

Scenario 3 – Part 4 
The following day, Carla texts the leader and asks to talk to them as she is feeling suicidal. Alarmed by this, she calls you, her 

commisioner, and asks if you can go together to talk to Carla. When you get to the café Carla is very distressed, saying why will no one 

believe her that she is the victim and Paul is blackmailing her into taking off her clothes. She says she has broken it off with him and 

won’t see him again.   

What action should you take, if any? 

 

Trainers guidance 

You may give comfort to Carla, but you cannot provide the advice and support she needs. You should guide her towards her parents, GP and 

contact the HQ Safeguarding team, who will liaise with other agencies to support her and signpost to non-statutory services for support.  
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Scenario 4 – Part 1 – this scenario should not be used within a BGO training session 
A leader rings you to say that at Guides tonight some of the girls have come to her very upset about indecent images they have received on 

their phones from other young people in their school. The girls explain that they had some photos taken during the last residential when 

everyone was mucking about with their mobiles. The leader asked to see the photos and the girls became very upset, and said they were so 

ashamed and wouldn’t show them. The unit is predominantly from one school in the area.  

What advice will you give, if any?  

 

Trainers guidance 

Ask the Guides to describe what picture they have seen and contact parents/carers directly to raise concerns. 

• Find out who took the images. 

• Have the pictures been shared and with whom? 

• Tell the Guides not to view or send on the images. 

Immediately inform your commissioner or the HQ Safeguarding HQ, as this is sexting.  

What does the law say? 

In the UK, the age of consent for sexual intercourse is 16. However, it is an offence to make, distribute, possess or show any indecent 

images of anyone aged under 18, even if the content was created with the consent of that young person. The law is contained in Section 1, 

Protection of Children Act 1978. 

Examples include: 

• A child (under 18) sharing a indecent image with their peer (also under 18) 

• A child (under 18) sharing a indecent image created by another child with a peer or an 
adult 

• A child (under 18) in possession of a sexual image created by a child (under 18) 

Examples of ‘indecent’ images: 

• Naked images 

• Topless images of a girl 

• Images of genitals 

• Indecent acts including masturbation 

• Indecent pictures in underwear 
The police have said that sexting by children will primarily be considered as a safeguarding issue. The police must, by law, record all sexting 

incidents on their crime system. However, as of January 2016, they can decide not to take further action against the young person if it is 

not in the public interest. This will be at the discretion of the police.  
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Scenario 4 – Part 2 

Later that evening, you receive a call from one of the parents/carers who was shouting and appalled that Guiding has allowed indecent 

images to be taken at the last residential and said they would be going to the police. You manage to calm the parent/carer down and 

inform them that leaders have not seen the images. The parent/carer tells you that the images are of the girls semi-naked in indecent 

poses in their tent. You say you are shocked and will talk to all the leaders to tell the girls in the group about the dangers of taking and 

sharing indecent images.  

 

What action should you take, if any? 

 

Trainers guidance 

Reassure the parents/carers that this is fully reported according to Girlguiding policies and procedures. Give them the safeguarding 

reference number and contact details of the HQ Safeguarding team. 

Ensure that the girls understand the consequences of continuing to share and pass on these images and write a list of who they may have 

sent them to.   

You may be asked to liaise with the local school. However, the Safeguarding team will guide the leaders and you as to what should happen.  

At this point, the Safeguarding team would be talking to the Complaints team before any potential concerns are raised because 

parents/carers may become very defensive.  
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Scenario 4 – Part 3 
Later that night the leader sends you a series of emails from parents/carers who are concerned about these images, and the lack of 

control of the group while on the residential. You speak to the school in the morning, as you are a teaching assistant (TA) there and report 

the incident to the designated safeguarding officer. The officer says the police should be called, and promptly calls them. The police come 

to the school and the parents/carers are informed. That evening, one of the other leaders calls you and you have an argument, as they 

feel you should not have reported the incident, as it was harmless fun and it was a Guiding matter – not a school matter!  

What action should you take, if any?  

 

Trainers guidance 

This part should open up discussion around professional and volunteering role boundaries, especially for people who have roles in 

safeguarding/young people in their job. We are clear when you are in a Girlguiding role you must follow Girlguiding procedure. While we 

acknowledge and respect professional knowledge, it will not cover you legally if a problem is raised, for example failure to act.   

The Safeguarding team will call the school, if appropriate, and will liaise through local Multi-Agency Safeguarding Hubs (MASH) or childrens 

services. 

The police will be called by the Safeguarding team and you were right to pass this on. It is potentially devastating to the young girls 

concerned and we have to work together to get the indecent images removed.  
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Scenario 4 – Part 4 
The following week, you receive a call from one of the leaders saying that at the meeting, tonight, the other leader had shouted at the 

girls. She was telling them off, saying it was disgusting and stupid, and didn’t they know how bad this makes Girlguiding look. She also said 

to the girls who were in the images that they had to leave as they could not be trusted to behave. The leader thinks this is very unfair and 

has called for advice. Discuss 

 

Trainers guidance 

It is not helpful to shout at the girls, but this is a good opportunity to talk to them about social media safety. Girlguiding has some activities 

that can be sent to the leaders to support this work. It would not be appropriate to ask the girls to leave, as this would further complicate 

the parents/carers and our role, at this point, is to keep parents/carers engaged and support the girls.   

It’s appropriate to talk to the commissioner, especially as a united and confident approach is required, not leaders bickering. The nature of 

the environment is also key here, as small communities often become more complicated than perhaps a wider spread of families.  
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Scenario 5 – Part 1 - this scenario can be used within a BGO training session for Benelux and France and 
Europe 
You receive a phone call from a leader who you know is very able and works with young people as her profession.   

She says she overheard a conversation between two Guides, where one admits she is having a relationship with an older boy from school 

(she said he was 14-years-old) and he wants to go to bed with her. However, the leader said she was not sure whether this is true, as the 

girl has been known to be a storyteller and unreliable.  

 

What action do you take, or advice you give, if any? 

 

Trainers guidance 

At this point, the intent is clearly being discussed that she is considering going to bed with an equally young boy. You could try having 

general conversations with the girls (as a group) around healthy relationships activities. The key point is that you cannot make any 

assumptions or judgements about whether the girl is making this up or not. It is illegal to have sex under the age of 16 years in the UK (this 

may be different in other countries, such as BGO branches).   

 

If there’s an opportunity, try to engage with the young person. This will always depend on your level of confidence and relationship. 

Suggests the leader talks to the parent/carer or another trusted person in their family, with the parent/carer or girl’s permission.   
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Scenario 5 – Part 2 

A week later the leader calls you again to say that the girl’s mother has now called to say her daughter has been in an inappropriate 

relationship, and she wants you to talk to the girl about healthy relationships. You decide to have this conversation, and the girl admits 

she is in love and had been thinking about going to bed with him. However, she had told her friends she had sex with this boy. The leader 

is not sure the girl is telling the truth.  

 

What action do you take, or advice you give, if any?  

 

Trainers guidance 

There are many questions you could ask here, for example, the age of the Guide. However, the key point is that the girl says she ‘had sex 

with the boy’. Whether this is true or not is not important. It is illegal to have sex under the age of 16 years in the UK (this may be different 

in other countries, such as BGO branches).   

The earlier statement from the leader, saying: ‘the girl was unreliable’, it is judgemental and is not appropriate and has no bearing on the 

decision-making process. The child or young person should always be believed.  
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Scenario 5 – Part 3 
You call the leader back, as you have not heard anything, and she tells you that the girl is now settled and, as she had thought, it was all a 

‘storm in a teacup’ and no further action is needed.  

 

What further action, if any, do you take? 

 

Trainers guidance 

How you answer this depends on whether you have talked about the appropriateness of not listening to the girl and are being judgemental - 

see Parts 1 and 2.   

If you have decided not to have this conversation, then the leader needs to be challenged about what is being done to monitor the 

situation, at the very least. 

We would also be having discussions with the leader about her understanding of safeguarding and the need to listen and respond 

appropriately to young people in a non-judgemental way. 

If you have had this conversation, then obviously this will not happen.      
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Scenario 5 – Part 4 
The leader resists any further discussion. She states that as she works with young people in her day role, she is perfectly capable of 

dealing with the incident, and she was right  – the girl has now denied everything, saying, when questioned, that it was all a story.  

 

How does this affect the actions or recommendations you may make as a commissioner?  

 

Trainers guidance 

This part may provoke discussions about professional and volunteering role boundaries, especially for people who have roles in 

safeguarding/child and adult protection/young people in their job. We are clear when you are in a Girlguiding role that you must follow 

Girlguiding procedure. While we acknowledge and respect professional knowledge, it will not cover you legally within Girlguiding if a 

concern is raised, for example, failure to act.    
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Scenario 6 – Part 1 
You receive a call from a unit leader who has taken a group on an international trip. At one point during the day, they had lost one of the 

girls, they had been taking a head count after coming out of a museum and noticed she wasn’t there. One leader had gone inside to find 

her and found her upset and trying to talk to a security guard. The leader had asked her what had happened, and she said she had gone to 

the toilet without telling anyone.   

 

What are your next steps? 

 

Trainers guidance 

Suggest to the leader that they remind the girl to let a leader know when they are going to the toilet. Ask the leader to ensure that 

everything is written down by the leaders involved in the incident.    

 

Scenario 6 – Part 2 
On getting back to the hostel that evening, you check in with the girl to make sure she is okay. She is still a bit shook up, so you call her 

parents. You call and speak to the mum and explain what happened. The mum gets annoyed at her daughter, and says she is always doing 

stuff like this and has no sense of responsibility. You pass her on to her daughter, but at the end of the call the girl is more upset than 

before.   

 

What do you say or do, now? 

 

Trainers guidance 

Ask the leaders to reassure the girl, that she isn't in trouble and that this won't impact on the rest of the trip. Ask the leader to again, 

record everything that happened, making sure to note down the procedure followed, and reassess with the rest of the trip leadership team 

how they can make sure it doesn’t happen again.  
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Scenario 6 – Part 3 
They carry on with the trip, keeping a close eye on the girl, partly to make sure she doesn’t wander off again but also to make sure she is 

okay.  

On arriving back, you have gone to the pick up point to support the trip leader; and to speak to the mum about the incident again, she is 

not angry but you can see that she is still annoyed by it all and when she collects her daughter grabs her arm forcefully and doesn’t say a 

kind word to her. 

What action should you take, if any?  

 

Trainers guidance 

It may be that you say to mother that you would like to speak to her to separately to try and diffuse the situation. Make sure the girl is ok. 

Make a note of what has happened. 

 

Scenario 6 – Part 4 

When you next meet up as a group to discuss the trip, you notice that the same girl is more reserved that she normally is. When you ask 

her if she is okay, she asks if you can speak to her alone. You stay in the same room but step aside from everyone else, you mention to her 

that you are here to help, but that you cannot promise to keep anything confidential. The girl starts crying and says to you that she is 

useless and that she never gets anything right, she thinks her mum hates her and doesn’t know how to make things better. 

 

What do you say or do, now? 

 

Trainers guidance 
There needs to be a conversation with mum about what you have seen. Speak to the HQ safeguarding team they may ask you to have a 

conversation with mum as a referral may need to be made to children social care, if asking for permission/consent from mum to do this 

would put the girl at risk of harm consent/permission would not be necessary. 
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Scenario 7 – Part 1 - this scenario can be used within a BGO training session for Benelux and France, Europe 
and Branches 
 
At the end of one of your unit meetings a Brownie’s mum approaches you, she explains that her and her husband are going through a 

divorce. She does not explain any more but mentions that her daughter is struggling with this and therefore asks that you are especially 

sensitive to her behaviours and let her know if any concerns arise.   

What action do you take, if any?  

 

Trainers guidance 

There is no need to make a formal record but be sure the leader makes a note of it to be aware in the coming weeks.     

 

Scenario 7 – Part 2 
At your next meeting, during an activity on families you are particularly aware of how the Brownie is. You notice that she looks upset, and 

when you ask her if she is okay, she says to you that her Dad is not like other Dads because he doesn’t love them as he hurts them. You 

reassure the Brownie that she is very lovable and that you know her mummy loves her, when you feel she is feeling a bit better you move 

the activity on.   

 

What do you do following this?  

 

Trainers guidance 

The Brownie has made a disclosure here about her Dad hurting her, so it may be better to take her aside and ask her how she is and let her 

talk without using leading questions. Record what she says so you can follow up with mum and the HQ Safeguarding team at the end of the 

meeting.  This would give some context to what she means by hurting. Contacting your commissioner (next level) or HQ Safeguarding for 

advice at any stage would be appropriate. 
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Scenario 7 – Part 3 
At the end of the meeting, when there is only this Brownie and two others left, the Dad turns up. He smells of alcohol and the Brownie 

hides behind you. He starts demanding that you give him his daughter. He is recorded as a contact and has picked her up once before.   

What action should you take? 

 

Trainers guidance 

Initially it is best to try to calm the situation, you can explain you want to call mum as you were expecting her today, its ok to say because 

you smell alcohol. If this doesn’t go well and you are concerned about your safety and the safety of the Brownies you can go inside and call 

the police. If Dad is driving then you can stop the Brownie going with him until you have spoken with the police, however you do not have 

the right to stop a parent taking their child.  

 

Scenario 7 – Part 4 

Just then the other mothers and the Brownie’s mum turn up together. The other mums take all three Brownies into another room and the 

Brownies mum says she will call the police if the Dad doesn’t leave. Eventually he does leave. The Mum starts crying to you and shares 

that he has started drinking lots and at times has become violent, she is getting a divorce but doesn’t know what else to do.   

What action should you take, if any?  

 

Trainers guidance 

Reassure and comfort the mum. Explain to the mum what the Brownie shared with you about her Dad hurting her and that you will need to 

report this to her commissioner or the Safeguarding team. Explain that a referral to children’s services is likely to be made and her 

permission to do that would be helpful, and that hopefully they will be able to help her protect herself and her children from the Dad. The 

Safeguarding team will also provide you with some signposting to help and support resources for the girl Mum.  
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Managing people scenarios – trainers’ guidance 
 

Scenario 1 - Leaders falling out 
Two leaders in your local area are known not to get on. This has always been kept quiet, but they recently had an argument at a local 

event that was attended by parents and members of your local community. You are worried about the impact that this behaviour might 

have on how guiding is viewed in your area.  

 

Trainers guidance 

How should you investigate this incident? 

You should talk to both individuals separately and try to identify what their concerns are. 

You should speak to the leader raising the concerns first.  

You should establish from both leaders what their concerns are.  

If appropriate you may need to talk to other volunteers who may have witnessed the behaviour.  

Once you have established some facts and are clear on the issues you should give each leader an opportunity to respond to concerns about 

them.  

How do you begin the discussion with the leaders? 

Be clear on why you are meeting, what the concerns are and why you are concerned. Offer support and make it clear that you want to 

resolve the issues and improve the relationship with the team. You are not alone, seek support from the HQ compliance team or region 

team. 
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Scenario 2 - A disgruntled former member 
A former member of Girlguiding is telling people in your local area ‘not to bother with the Guides’. She was a member and it was 

‘rubbish’. ‘They only did sewing, and I was kicked out for challenging the older leader, who no one liked as she shouted a lot. Lots of 

parents had withdrawn their daughters, but no one did anything.’ You are worried that this will have an impact on numbers in your area. 

 

Trainers guidance 

Would it be appropriate to approach the person directly?  

You may not know them or have their contact details so consider referring first to the person who raised it with you.  

If this person is willing to talk to them they may be considered a complainant – make them aware of our complaints policy and that they can 

raise a concern anonymously.  

When you meet either person make sure the venue is a neutral space and you take along another volunteer to support you and make notes.  

Whenever you have conversations like this think about what support the person you are meeting needs. Do they wish to bring a supporter? 

Do they need any reasonable adjustments made?  

What other actions could you take?  

Follow the investigation procedure.  

Contact the compliance team at HQ. 

Once you have established the facts you should meet with the leader, set out the concerns (if it's an anonymous complaint make sure you 

keep the complainants’ identity confidential). Allow the leader to give their side of the story 

Consider whether you need to talk to other leaders to clarify any concerns or the info the leaders has given.  

Right up your findings and consider what actions are needed. What policy might be relevant?  

Does the leader need training? Could they benefit from a mentor or regular unit visits? Would a restriction be appropriate? Contact the 

compliance team at HQ at any stage for advice and support 
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Scenario 3 - A leader stops attending meetings 
A local unit has a very small leadership team with only one qualified leader. You find out that the unit leader has stopped attending 

meetings without warning, leaving the other two volunteers on their own. They are not very confident and have only just started their 

Leadership qualification. You phone the unit leader, who tells you that meetings have ‘stopped being convenient’ and that she doesn’t 

know why she even bothers with guiding any more. 

 

Trainers guidance 

What would be your first course of action?  

The safety of the children is our key concern. As a commissioner, you must ensure you have in all your units the correct ratio of leaders and 

unit helpers in all your units. The correct 1st response and A Safe Space qualified volunteer at the meeting/event, This is not primarily a 

safeguarding issue but will become one if you do not take action. 

How can you support the other leaders in training?  

You could see if a neighbouring unit could offer support.  

How would you address this with the unit leader? 

Arrange a meeting and find out why she is struggling, what support does she need. Also address concerns about her leaving the unit 

suddenly and not raising this with you. Contact the compliance team at HQ at any stage for advice and support 

 

For BGO – this is another reason to build the relationship and keep in touch – make sure your leaders know that if it happens to them to 

contact you as the commissioner so that you can support the unit to continue.  
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Scenario 4 - Social media 
Two leaders disagree about a county event and are having a public disagreement on social media about it. One of the leaders is using her 

unit account to do so, and both leaders are followed by parents/carers other Guide units and local youth organisations. They are also using 

the hashtag of the county event. The comments have become disrespectful and offensive and others have started getting involved in the 

row. 

 

Trainers guidance 

Why would you be concerned about this behaviour?  

This behaviour could be in breach of Girlguiding’s digital safeguarding policy and/or the volunteer code of conduct. This behaviour puts 

Girlguiding into disrepute and should be stopped.   

What would be your first course of action? 

You would ask the two leaders to stop and invite them to a meeting to discuss their grievances. This would also be an opportunity to discuss 

better ways of resolving their disagreements.  If you’re not sure who is using the unit account you will need to liaise with the unit leader 

first and then the whole team to identify who is using the account. 

How would you approach this behaviour with the leaders involved? 

We suggest you talk to each, individually. Ensure you have a clear understanding of what their individual concerns are and then try to 

organise a meeting, where they can each have a few minutes (uninterrupted) to say their piece and then discuss it. We also suggest you look 

at the Managing concerns about adult volunteers resource. Contact the compliance team at HQ at any stage for advice and support 
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Scenario 5 - Risk assessments 
A leader contacts you to say she has decided to take her group of Brownies out for a session at the local park. She undertakes a basic risk 

assessment and has the correct level of child-to-adult ratios, A Safe Space and first response trained volunteer. She is asked to undertake 

a more up-to-date assessment, as you notice it was the same risk assessment as the year before. She does not do this and the date for the 

event passes. 

 

Trainers guidance 

Why would you be concerned about this behaviour?  

By not undertaking a risk assessment on each event, you are not considering the environment or other risks to have changed and, therefore, 

not managing or planning to mitigate those risks, and are potentially putting children at risk. 

It could be a breach of our health, safety and welfare policy, safeguarding policy and risk management policy which sets out Girlguiding’s 

expectations on volunteers regarding managing risk. 

What would be your first course of action? 

We suggest you contact her initially, asking for the updated risk assessment version. If this is not forthcoming, we recommend you have a 

discussion with her about ensuring all procedures are followed and, more importantly, why she felt she could ignore your request for an 

update. 

How would you approach this behaviour with the leaders involved? 

You might need to consider action under the managing concerns about adult volunteers policy – Contact the compliance team at HQ at any 

stage for advice and support 
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