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What would you do? scenario – trainers’ guidance 
 
Scenario 1 – this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches  
Sophie has previously mentioned her parents are separating, and you know that it has been difficult for all of them. At the end of a unit 

meeting, Sophie’s mum comes to collect her in her car and she seems quite angry. She marches into the unit meeting place because the 

meeting is running a little late and shouts that it’s time to go. 

Trainers guidance 
• Priority is to ensure Sophie is safe. 

• Important not to put self or others at risk of harm. 

• With another volunteer, try and talk to mum and find out what is going on. 

• You need to make sure the other girls and adults are safe, which means moving them if mum is upset or angry. 

• If mum cannot be calmed and you consider her a risk to herself or others, you should call the police. 

• Whatever happens you need to let your commissioner or Safeguarding team know, so further appropriate action can be taken. 

Scenario 2 – this scenario cannot be used within a BGO training session 
You receive notification that an individual who works at the local school where you hold your unit meeting is being investigated for sex 

offences and that they live near the school. It’s a close-knit community and you receive lots of calls from concerned parents/carers who 

are worried about their daughters attending unit meetings. 

Trainers guidance 
• Speak immediately to the Safeguarding team for advice. 

• The Safeguarding team will help you to give a standard response to any calls, and to signpost parents/carers to statutory authorities 

if there is a concern.  

• You should not respond to rumours only facts or concerns.  

• Focus on how you keep the meeting place safe and making sure your activities are all properly supervised to ensure no harm or risk 

of harm. 
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Scenario 3 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
One of the girls’ dads has agreed to help you out with leading some of the sessions in your Guiding unit. He is great with the girls and 

constantly makes them laugh with his teasing and joking. You are slightly worried that one of your girls doesn’t seem to be joining in or 

finding it all very funny. 

Trainers guidance 
• Teasing and joking are hard to manage as some people find this OK. Any joking that is not appropriate however should be challenged 

and volunteers reminded of the respectful relationships we have. 

• Clearly one girl is not happy, and these concerns need to be addressed, inform her parent/carer at the end of the meeting you 

noticed she was not happy. 

• Talk to the adult to make them aware that not everyone feels comfortable being teased even in a joking way. 

• Talk to the girl and try to find out why she feels uncomfortable. 

• Let the commissioner know of what action you have taken; in case this occurs again. 

Scenario 4 
Sarah, a Brownie, has started being tearful for no apparent reason. The unit helper has consoled her, but she won’t say what is really 

bothering her, other than it’s to do with her family and they must speak to her mum to know more. When you speak to Sarah’s mum, she 

discloses that Sarah’s older sister, Claire, was sexually assaulted by a stranger three weeks ago, while the family were on holiday – the 

police have arrested someone but Claire and her mum don’t want news to get out that she was the victim. 

Trainers guidance 
• Speak to the Safeguarding team for advice as they may be able to signpost to support for the girls and parents. 

• In this instance, the Safeguarding team may wish to contact the local Social Services, to ensure the family are getting the support 

they need. If this is the case, it is likely that permission from the parents will be needed for a referral.  

• Talking with mum may help with suggestions on how we can support Sarah. 

• Sarah may need some support during meetings and time out when she gets worried but attending meetings will probably help her. 

• Important for other helpers to know that Sarah is going through a difficult time, but they don’t need to know the details.   

• Make sure the information is not shared beyond the leaders in the unit and your commissioner.   
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Scenario 5 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Rose, a unit helper, has been showing signs of stress recently, and she seems to be losing her concentration when she’s with the girls. You 

ask her to meet you and during the conversation, she breaks down into tears, telling you that she had an affair with a married man, and 

she has discovered she is five-weeks pregnant. She hasn’t decided whether to continue her pregnancy and doesn’t want anyone else to 

know about it, as it’s the husband of one of the other leaders. She’s confident that no-one else knows about the affair. 

Trainers guidance 
• Rose needs to be offered some support, and a place where she can go to get help if needed. 

• You may want to seek advice from the Safeguarding team at HQ. 

• Given the situation, you need to let Rose know you must tell the commissioner or Safeguarding team, and only them, as it may 

impact guiding due to the relationships involved and her ability to look after the girls in her care due to the stress she is under. 

• It may be a good idea for Rose to take some time out of guiding while she is dealing with her situation, but this is her choice and if 

she chooses to make sure you check in with her so she feels guiding is still there when she is ready to return. 

• If the situation becomes public, you may need help from your commissioner to manage the situation. 
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Scenario 6 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
You have suspected for some time that the unit leader of a Guide unit has an alcohol problem but until now this has not affected her role 

as a leader. A Guide’s mother approaches you in the street and expresses concern that the unit leader never arrives on time at her unit, 

shouts constantly at the girls, and is often seen heading to the local pub after Guide meetings. Several mothers have said she smells of 

alcohol when collecting their daughters and the whole issue is now the focus of gossip and concern. 

Trainers guidance 
• Concerns from parents need to be dealt with. 

• In this instance, there is a potential risk of harm, and as you are already concerned about the leader’s behaviour, you need to act on 

the information you have been given. 

• Report to your Commissioner or safeguarding team within 24 hours for guidance on what to do next. The Safeguarding team and 

Compliance team at HQ need to be informed and will be able to support you with the next steps. 

• It is likely that the leader will need to be managed and supported and not attend weekly activities whilst the situation is 

investigated locally and by HQ. 

• The leader will need to be supported and may need help from other agencies or organisations. 

• You will need to consider how you manage the gossip that has already started, your Commissioner should be able to help. 

Scenario 7 
You notice that one of the leaders spends a lot of time shouting at the girls. Some of the younger Guides look upset.  

On a previous evening you also notice the leader encourages the girls to sit on her lap. During the week, you find out that one of the girls 

has decided to leave the unit. All she said was she was unhappy. You know the Guide is no angel, but you also suspect the possible cause 

for her decision to leave was the behaviour of the leader. 

Trainers guidance 
• Inappropriate behaviour should be challenged as soon as it’s seen, otherwise it can escalate to concerns about safety. 

• You need to address the behaviour you have seen with the leader.  

• You may want to talk to the parent/carer and the girl about why they left, to find out if there are any concerns they didn’t share. 

• If it is about the leader’s behaviour, you can let them know that you are dealing with this, and if they have any other concern they 

can come to you at any time. 

• It may be a good idea to suggest other units they could attend if they do not wish to come back to yours. 
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• Let your commissioner know of the concerns, as this may have happened before. 

Scenario 8 – this scenario cannot be used within a BGO training session  
A volunteer tells you in confidence that his children have recently been taken into care. He assures you he is not a risk to the girls in 

Guiding and feels strongly that he should continue in his role. He says he knows that his children will be back in his care in a couple of 

weeks and that Social Services has made a mistake. 

Trainers guidance 
• Reporting this to the Safeguarding team is essential, due to the potential risks you may also want to inform your commissioner for 

support. 

• Explain to him that it does not mean he won’t be able to continue as a volunteer, but we need to take advice from professionals 

about whether this would be appropriate. 

• It is likely an appropriate risk assessment will need to be completed to manage any risks if he continues to volunteer depending on 

the circumstances.  

Scenario 9 

Beth is 16. She is a cheeky, outgoing youngster who is popular in her peer group. She comes into the unit meeting one day with a cut under 

her right eye along the cheekbone. You find her and ask her what has happened. She tells you she has had a fight with her mother because 

she has been stealing food out of the fridge. She also tells you that she came off much worse. 

Trainers guidance 
• Record what the girl has said and report this immediately to HQ Safeguarding team, as this is physical abuse. If you think she is at 

imminent risk of harm if she returns home, you may need to call the police and then inform the HQ Safeguarding team. If out of 

hours this could be on the emergency phone.  

• Take advice from the HQ Safeguarding team about what happens next. 

• The family may be known to Social Services or other statutory agencies, so this incident and injury may need to be shared to 

adequately safeguard Beth. 

• Both the child and the parent may need help and support, but the professionals need to decide this. 
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Scenario 10 
Charlie is 12. Her mother asked to speak to you. She states that her daughter told her that one of the volunteers regularly comes up to her 

from behind and massages her shoulders. Charlie’s mother tells you that she and Charlie have spoken to around five other girls and this 

leader does the same to them and she makes them feel very uncomfortable. The volunteer is a valued team member, has served as a 

leader for many years and is popular with the other leaders. 

Trainers guidance 
• This concern needs to be reported immediately as there is concern about the behaviour of an individual, which may be perceived as 

an assault and it is inappropriate behaviour. 

• The Safeguarding team will need to report this to the local authority designated officer (or other appropriate role within the local 

authority), who will give advice on managing the adult in these circumstances 

• Parents may not be willing to report this as an assault, so an internal investigation may be needed, following advice from the local 

authority designated officer. 

• It is important for you to do what you are asked by your commissioner or the Safeguarding team, and not to investigate any further 

yourself. 

 

Scenario 11 
Jennifer, 13, regularly plays a fantasy role-playing game and loves telling you about her latest adventures. The game has a chat system, 

which she likes because it helps her advance through the levels at a faster pace. However, this week Jennifer tells you she has stopped 

playing games. You ask why, and Jennifer says she chatted with someone who started to ask her for her details like her mobile number.  

Trainers guidance 
• This needs to be reported to your commissioner or to the Safeguarding team. 

• The Safeguarding team can help to report the incident to the appropriate people, which will probably be the CEOP (Child 

Exploitation and Online Protection), part of the National Crime Agency. 

• If Jennifer has kept evidence, this may be helpful for the agency investigating the concerns.  

• You will need to make sure Jennifer’s parent/carers are aware of this, as Jennifer is 13 you could tell her you will do this and ask if 

she wants to speak with her parent/carer together 
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Helpful or not scenarios – trainers’ guidance 
 
Scenario 1  
Part 1 
During a weekend at camp, a Brownie comes to tell you that she is worried about one of her friends.  

Leader says:    

‘Oh dear, that doesn’t sound very good. Why are you worried about her?’  

 

Trainers guidance 
• Unhelpful – the responsive is negative, indicates that she is being judged and not reassuring.  

• Effective response would be - Start by thanking her for coming to you and reassuring her. Then ask what she is worried about 

• Don’t start my assuming it is significantly bad, be inquisitive, to understand the context of the concern, and reassuring in your initial 

response  

Part 2 
The Brownie is reluctant to tell you anymore, as she is worried her friend will not like her if she tells you what she has seen.  

Leader says: 

‘Well, you seem pretty worried about it. I am sure it can’t be that bad, why don’t you tell me and I promise I won’t tell anyone else for 

now.’  

 

Trainers guidance 

• Unhelpful – the response saying ‘it can’t be that bad’ is assuming it is not bad and whether you think it is bad or not, she is worried 

about it, it also shows judgement and may stop the girl from speaking further. 

• Additionally, it is incorrect to say that you cannot tell anyone as if there is a risk of harm or harm you will need to tell others so 

action can be taken to prevent or stop harm 

• Effective response could be ‘Well, you seem pretty worried about it. If you share it with me, we can try and help. It is my role to 

help. I might need to tell her parents/carers or other leaders, but if you are worried about her we need to make sure she is safe.’ 

• Remember to be reassuring and take on the responsibility as a leader and therefore taking the responsibility off of her as much as 

possible.  
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Part 3 
After some encouragement, she tells you that she has seen some marks and bruising on her friend’s back but her friend said not to tell 
anyone because her mum will be mad.  
Leader says:    
‘I am really glad you told me this, and I can see why you are worried. You are a really good friend to come and tell me. You did the right 
thing. I cannot keep this a secret though, and will need to tell my commissioner, so we can get your friend the help they need. I hope you 

understand. Would you like to stay with me for a while and help make lunch, or go back to the activity?’  

 

Trainers guidance 

• Helpful – this is an effective response; you have said you cannot keep it a secret and been reassuring that she did the right thing. You 

have also said you will try to help her friend which will reassure her she did the right thing. 

• Giving her the option to stay with you a while is also helpful as it gives her time to process and say anything further if she wants to.  

• Remember to write down what she said to you and share it with your commissioner or the HQ Safeguarding team as soon as possible. 

It could still be nothing serious, but she may be harmed or at risk of harm by someone and it is important to make sure she is safe.  
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Scenario 2  
Part 1 
At a Guide camp, one of your young leaders seems very unsettled. She is anxious, miserable and withdrawn.  
Leader says:    
‘Hey Jane, you OK? Come on, we are having loads of fun here, it can’t be that bad?’  

 

Trainers guidance 

• Unhelpful – this response indicates that she is in the wrong for not enjoying the fun.  

• Instead take her aside and ask if she is okay.  

Part 2 

You find a quiet moment to ask if anything is wrong. Hesitantly, she tells you she is worried about her younger sisters, who are very 
unhappy at home.  
Leader says:    
‘I can see you are very worried, and I noticed you haven’t been yourself. Thanks for talking to me. Why are you worried about your 
sisters?’  
 

Trainers guidance 

• Helpful – this is a reassuring response which importantly thanks her for talking to her which encourages her. In the response she uses 

the words initially used ‘worried about her sisters’ this is important as this isn’t asking a leading question or adding/assuming there 

is more to it at this stage.  

• Remember that at this point it still may not be a serious issue, so showing curiosity is important whilst not making any assumptions. 

  

http://www.girlguiding.org.uk/


 

Version 1 © Girlguiding 2021   Registered charity number 306016 
                                                                                       www.girlguiding.org.uk  12 

A Safe Space Level 3 

Part 3 
Since her mum’s cousin moved in, nothing has been the same. None of them like him and she feels uncomfortable when he is around. One 
night, she found him alone in her sisters’ bedroom, whispering to them, and neither of them would tell her what had happened. She then 
tells you that she ‘knows a friend’ who was touched inappropriately under the bedclothes by her mother’s partner and asks if this could 
happen to her sisters.  
Leader says:  
‘I can’t believe you haven’t said anything before now. That sounds like a real worry and it’s no wonder you are concerned. You know we 
will need to report this to the authorities, as it sounds like something serious is happening and your mum’s cousin may be hurting your 
sisters. You wait there, I am going to get the leader so we can sort out what to do next.’  
 

Trainers guidance 

• Unhelpful – this shows judgement and a negative response that may appear to blame her. A helpful response would be to thank her 

for sharing this with you and reassure her she has done the right thing in sharing. She would need to be told that you will need to 

speak to the leader about this and that they may need to tell her mum about what she has shared. It will also be helpful to ask if 

there is anything else she wants to tell you. 

• Remember to write down everything she has said, word for word as much as possible, and in this case it would be appropriate to 

inform your commissioner or call the Safeguarding team at HQ, if possible whilst still at the camp, before speaking to mum. If it is 

not possible to call Safeguarding then inform mum about the concern. Let mum know a referral will be made to children social care, 

this way she is able to manage any risk in the home. If the mum indicates that she may not be able to protect her please report to 

Safeguarding on the emergency phone  as soon as possible 
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Scenario 3 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
Sophie, a fellow leader, has previously mentioned that her partner likes to go to the pub and often jokes that she comes to Guides for some 
peace and quiet. Tonight, while preparing drinks, Sophie seems very quiet and says she is feeling a bit tired as it’s been a busy week.   
Leader says:    
‘I have had a busy week too. Isn’t it funny how sometimes it all happens at once? Can I help you with anything? How about a cup of tea?’  
 

Trainers guidance 

• Helpful – this is a reassuring response, showing support and opening up the conversation if she wants to talk 

Part 2 

Sophie tells you that she is worried because her partner has just lost his job. He doesn’t want to talk to her about it, but he is obviously 
feeling frustrated and is drinking more to cope.  
Leader says:    
‘Oh, you must be feeling very worried, I can see it’s a situation that is upsetting you. What do you want to do about it?’  
 

Trainers guidance 

• Unhelpful – whilst this response is empathetic, the assumption she is ‘very worried’ is unhelpful as it is exaggerating what she said 

and asking her what she wants to do about it assumes she knows what she wants to do, which she may not.  

• A better response would be ‘I can understand why you are worried about that, how are you coping with it all? And is there anything I 

can do to help?’ 

Part 3 

Sophie tells you that last night he hit her, but she doesn’t think he meant to, he was so drunk he didn’t know what he was doing. Although 
he has never done this before, she is worried and doesn’t know what to do.  
Leader says:    
‘Sophie, I am sorry to hear that, I can see you are very upset. You know it’s not acceptable for this to happen, and I am very worried about 
you. I think we need to talk to someone else, if that’s OK with you, so we can get you some help. I realise this may be difficult, but I will 
be here with you for support.”  
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Trainers guidance 

• Helpful – this response is empathetic and non-judgemental. It addresses that help is needed, and that whilst you will support you do 

not have the answers. By saying ‘if that’s OK with you’ you are not telling her what to do, and letting her make the decision about 

what support she wants. 

• If she did not want to talk to anyone about it, you would need to say that you do understand she needs to do this in her own time 

and that you are always there for her to talk to, but that you do need to speak to your commissioner or the Safeguarding team at HQ 

as you would like advice and it is what you are directed to do in the safeguarding policy and procedures. All the time reassuring her 

that Girlguiding will support her. 

• If someone were to ask why this would impact on her role as a volunteer, You can explain there are risks that arise from members 

living in  abusive homes and the HQ Safeguarding team would want to mitigate this risk in any way possible and to offer supportive 

resources.  
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Scenario 4  
Part 1 
A girl has disclosed at a unit meeting that she has been talking to someone in an online chatroom. She says she has been talking to them for 
a few weeks and they are friends, but she is upset about a conversation they had.   
Leader says:    
‘Why on earth were you in an online chatroom? You are not even old enough to be there. It’s no wonder you were upset, those places are 
not designed for children, we have told you that before.’  
 

Trainers guidance 

• Unhelpful – this response is accusatory and puts the blame on the girl. We do not know if the online chatroom was age appropriate as 

some are designed for children.  

• It would be more helpful to ask what caused her to be upset about the conversation, you can also ask what chatroom it is, in a non-

judgemental but curious way. 

Part 2 

She is feeling upset because the person has started to make inappropriate comments to her, suggesting she pose for pictures or asking her if 
she has a boyfriend.  
Leader says:    
‘What? I am shocked. No wonder you are worried. I hope you left the site straight away. Have you spoken to you parents about this? They 
really need to know and could probably help.’’  
 

Trainers guidance 

• Unhelpful – the girl has been brave to bring this up in the unit meeting and shows she sees it as a safe space. This response might 

ruin that security she feels in speaking about it. 

• Instead you could say ‘thank you for sharing this with us …, you are right that that is not appropriate and it is good that you 

recognise that. Have you shared this with your parents as it is important they know so that they can help?’ 
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Part 3 

She says her parents would be very angry if they found out, as she is not meant to be on the website and she doesn’t know what to do. She 
says she doesn’t want to be online friends with them anymore but they won’t leave her alone.  
 
Leader says:    
‘It’s OK. They won’t be angry, they will just want to help you. It’s important that we tell someone about this, as that person may also be 
asking other girls to do the same thing, and we don’t want them to be at risk too. You have been really brave to come and tell me. I 
realise it is not easy, and clearly you are very worried. I will help you, and together we can decide what happens next, and make sure you 
are safe and the right people know what has happened.’  
 

Trainers guidance 

• Unhelpful – the parents may be angry and might not want to help, so it is important not to assume that is the case. It is also 

important not to put the risk of other girls onto her. However, it is good to reassure her she has been brave and to make the 

decisions about the next step together.  

• Instead you could say ‘I understand you are worried, and you have been really brave to come and tell me, but it is important that we 

tell your parents. If you would like, we can tell them together and talk with them about what happens next. Then we can make sure 

you are safe and that the right people know what has happened to stop it happening to you or others. 

• If the parents/carers response is inappropriate or non-caring inform your commissioner or the safeguarding team as additional 

support may be required to ensure the girl is safe and the family learn how to support the girl with this concern 
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Scenario 5 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
A young leader has asked if she can talk to you. She is worried about her relationship and wants some advice.   
Leader says:    
‘Before you tell me anything more, I just need to remind you that if you tell me something and I think your safety or wellbeing may be at 
risk, I will need to help. I won’t be able to keep it a secret. Is that OK?’  
 

Trainers guidance 

• Helpful & unhelpful– it is positive to remind the young leader that you cannot keep it secret as it is important they know that, 

however in this answer it sounds as if they are assuming there will be a significant disclosure so rephrasing may be helpful.  

• A more helpful response may be ‘of course you can speak to me and I am happy to give advice if I can. However just so you know if 

your safety or wellbeing is at risk, I won’t be able to keep it a secret, is that ok?’ – this answer changes the emphasis.  

Part 2 

She tells you she has been going out with a 17-year-old boy for the past six months, but her parents don’t know about it as she is worried 
her mum won’t be happy because of the age difference. Her boyfriend’s parents are going away for the weekend and he has suggested she 
go over, as they can have the house to themselves.  
Leader says:    
‘I can see how that would worry you, but you really shouldn’t keep secrets from your parents. They are there to protect you, and probably 
have a good reason to be worried. So, are you worried that he will ask you to do something at his house?’  
 

Trainers guidance 

• Unhelpful – in this response the leader asks a leading question which is not appropriate or helpful. It is also unhelpful to pressure her 

to tell her parents, at this point she has not shared any risks, it is therefore more important to continue to make the space safe for 

her to talk at this point.  

• A better response might be… ‘I am glad you feel comfortable to talk to me about this. What exactly is worrying you about telling 

your mum? Is there anything else you are worried about?  
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Part 3 

She is worried, as he is very keen for them to have sex and she is not sure. She likes him and she knows this might be the only chance they 
have, but she’s not on the pill and he said he didn’t like condoms. Her friend, who is 16 and sexually active, told her to get on with it 
because most girls in her class have already done it and she may as well too.  
Leader says:    
‘Clearly you are worried about this, and a healthy relationship shouldn’t make you feel worried or upset. You should not be pressured into 
doing something you are not ready for, and you also shouldn’t believe everything others say. If you do decide to go ahead, it is important 
that you have safe sex, as you don’t want to risk your health, and I can give you some information about where to get more advice. 
However, you are under 16, and if you do have sex, then your boyfriend could get into trouble because you are underage.  
Do you think we could talk to your parents together?’  
 

Trainers guidance 

• Unhelpful – whilst some of what is said here is helpful, it is untrue that in healthy relationships there is no worry or upset. It is true 

that technically the boyfriend could get into trouble, but the government has made clear that the law is intended to protect children 

from abuse by adult sexual predators, and is not to be used to prosecute teenagers who are close in age for having consensual sex. 

Need to be careful not to scare monger with this.  

• A helpful answer may be “Clearly you are worried about this, and you should never be pressured into doing something you are not 

ready for and shouldn’t believe everything others say. If you do decide to go ahead, it is important that you have safe sex, as you 

don’t want to risk your health or getting pregnant, and there are places you can access information to help you understand this 

more. It is also important you understand the law around consensual sex, as you are under 16 this could complicate things and it is 

important both of you understand this. I can help you access that information if you want. 

Also, if you want we can talk to your parents together about your new relationship? You can tell them as much detail as you want, 

but I’m sure they would want to know”  

• There is a fine line here about informing the parents, if you felt that the young leader is being groomed or is at risk of sexual abuse, 

then you will need to speak to your commissioner or Safeguarding HQ, and will probably need to speak to the parents. However do 

this by talking to the girl and saying that you feel you need to tell them, so would she like to do it together? If you do not think she is 

at risk of these things, then you can take advice from your commissioner or Safeguarding HQ, however as there is no risk there would 

not be a need to report to parents.  

• You can understand more about the age of consent and the law through Brook.org.uk (BGO – maybe worth speaking to your school)  
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Scenario 6 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
Chantelle, a Guide, tells you that last night her Dad hit her Mum when he got angry.    
Leader says:   
‘I’m sorry to hear that Chantelle, does that happen often?’   
 

Trainers guidance 

• Improvement needed – it is good they empathised by saying they were sorry to hear, however ‘does it happen often’ is a bit of a 

leading question, and instead you could ask ‘do you want to tell me more about what happened?’ 

Part 2 

Chantelle says she doesn’t know and doesn’t want to talk about it anymore. She asks you to keep it a secret.   
Leader says:   
‘You did the right thing in telling me Chantelle, but unfortunately I can’t keep it a secret. My priority is to keep you safe.’    
 

Trainers guidance 

• Helpful – reassuring, and being honest that you cannot keep it a secret 

Part 3 

Chantelle says she understands but she doesn’t want to get in trouble with her mum or dad for saying anything. She is worried it will happen 
again.   
 Leader says:   
‘I will only speak to those that can help to keep you safe. Let’s talk to mum together to let her know that you are worried about her’  
 

Trainers guidance 

• Helpful – you will need to tell the mother that Chantelle has informed you of this, remember that the mother is also a victim and 

therefore may also be looking for help. You will need to inform the safeguarding team at HQ who will probably do a referral to 

children services and it is better for the mother to hear from you that this will happen. Children services will probably ask us to 

inform her before a referral is made too, unless it puts Chantelle at significant risk of harm. Consider there may be other siblings 

that need to be kept safe from harm. 
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Scenario 7 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
Rhoda, a 16-year-old Ranger, shares with you that she is pregnant.    
Leader says:   
‘I can’t believe you have been that irresponsible Rhoda. Have you considered your options?’    
 

Trainers guidance 

• Unhelpful – this response puts blame on Rhoda, however there are a lot of unanswered questions and at this point you don’t know 

how she got pregnant, or how she feels about being pregnant.  

• A better answer would be ‘thank you for sharing this with me Rhoda, that is big news, how are you feeling about it?’ 

Part 2 

Rhoda gets upset and says that she doesn’t know what to do, that she has her exams coming up and is scared about life.    
 Leader says:   
‘You have made a mistake Rhoda, but it doesn’t have to determine the rest of your life. Who is the father?’   
 

Trainers guidance 

• Unhelpful – we don’t want to be labelling her pregnancy as a mistake and don’t want to be asking too many intrusive questions, but 

instead ask helpful ones. We also don’t want to say it doesn’t have to determine the rest of her life, as whatever happens next may 

impact on the rest of her life.  

• A better answer could be ‘it's understandable that you have lots of questions and are scared. We are here to support you and can 

talk some of this through with you, however have you thought about telling your parents about this? Does the father know?’ 
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Part 3 

Rhoda replies explaining that it is with her long-term boyfriend and they want to tell their parents about it but are both scared.   
 Leader says:   
‘Well now that I am aware, I have to tell them. It will be good that they can help you make the right decisions for your futures’    
 
 
 
 

Trainers guidance 

• Unhelpful – Rhoda is 16 and is legally able to consent to having sexual intercourse, you do not have to tell her parents/carers, 

however can support her to do this and help her.  

• A more helpful response could be ‘I understand this is a big thing to share, but that’s good you want to tell them, do you want me to 

help you share this with them?’  
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Scenario 8 – this scenario cannot be used within a BGO training session  
Part 1 
Pheobe, 5, says during a discussion on home life that her big brother is like her Daddy and looks after her most of the time   
 Leader says:   
‘it’s nice to have big brothers who look after you’    
 

Trainers guidance 

• Helpful – at this point there is no clear risk indicated, however you could add a question like, ‘how old is your brother?’ 

Part 2 

Pheobe says that her Daddy doesn’t look after her and she doesn’t like her Daddy. But she loves her big brother.    
Leader says:   
‘Daddy doesn’t look after you?’    
 

Trainers guidance 

• Helpful – the leader has repeated her words here, and made them a question, this is a good way of asking for more information 

without making It leading or jumping to conclusions. 

Part 3 

Pheobe responds by shaking her head, and with a tear in her eye.    
 Leader says:   
‘Shall we have a go at our next activity?’ The leader introduces a new activity for the whole group keeping an eye 
on Phoebe, as Pheobe engages in this task positively the Leader leaves it for now.    
 

Trainers guidance 

• Unhelpful – as Phoebe brought this up she may want to talk more. It would be better to ask if she wanted to talk separately about 

this, if she says no then the above response is helpful, followed up by talking to the parents later explaining that she got upset and 

asking them about the age of their son and if he looks after her a lot.  

• Remember that her brother could be an adult, and her mum or brother may be aware of concerns already, so it is worth checking 

with them.  
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What next? scenarios – trainers’ guidance 
 
Scenario 1  
Part 1 
During a weekend at camp, a Brownie comes to tell you that she is worried about one of her friends.  

 

Trainers guidance 
• Need more information – don’t jump to conclusions, be reassuring and inquisitive, don’t close of the conversation  

• Could say “I’m sorry to hear you are worried but thank you for coming to me with this. What is it that is worrying you? Maybe I can 

help “  

Part 2 
The Brownie is reluctant to tell you anymore, as she is worried her friend will not like her if she tells you what she has seen.  

 

Trainers guidance 

• Don’t be angry at her for this, she is trying to be a good friend and by coming to you shows she does want help. Answer her by 

encouraging but not forcing her to tell you anything. 

• Could say “Well, you seem pretty worried about it. If you share it with me, we can try and help. It is my role to help. I might need to 

tell her parents or other leaders, but if you are worried about her we need to make sure she is safe.” 
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Part 3 
After some encouragement, she tells you that she has seen some marks and bruising on her friend’s back but her friend said not to tell 
anyone because her mum will be mad. 

 

Trainers guidance 

• You could respond to this by saying, ‘I am really glad you told me this, and I can see why you are worried. You are a really good 

friend to come and tell me. You did the right thing. I cannot keep this a secret though, and will need to tell my commissioner, so we 

can get your friend the help they need. I hope you understand. Would you like to stay with me for a while and help make lunch, or 

go back to the activity?’ 

• Giving her the option to stay with you a while is helpful as it gives her time to process and say anything further if she wants to.  

• Remember to write down what she said to you and share it with your commissioner or the HQ Safeguarding team as soon as possible. 

It could still be nothing serious, but there is a chance that she is being harmed by someone and it is important to make sure she is 

safe. 
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Scenario 2  
Part 1 
At a Guide camp, one of your young leaders seems very unsettled. She is anxious, miserable and withdrawn.  

 

Trainers guidance 
• You will want to take this young leader to the side and ask her if there is anything wrong and if she is okay  

Part 2 
You find a quiet moment to ask if anything is wrong. Hesitantly, she tells you she is worried about her younger sisters, who she says are 

very unhappy at home.   

 

Trainers guidance 

• Thank her for opening up to you and reassure her it was the right thing, ask her why she is worried about them? 

• At this point remain open to the fact there could be many reasons so is worried about them and it is not clear yet if this is a 

safeguarding concern. 

Part 3 
Since her mum’s cousin moved in, nothing has been the same. None of them like him and she feels uncomfortable when he is around. One 
night, she found him alone in her sisters’ bedroom, whispering to them, and neither of them would tell her what had happened. She then 
tells you that she ‘knows a friend’ who was touched inappropriately under the bedclothes by her mother’s partner and asks if this could 
happen to her sisters.  

 

Trainers guidance 

• Continue to reassure her she was right to come to you, explain to her that you will need to pass this on to your leader and will 

probably need to speak to her mum about this situation. Give her the opportunity to say more if she wants to before you head off.  

• Remember to write down everything she has said, word for word as much as possible, and in this case it would be appropriate to call 

the Safeguarding team at HQ as soon as possible, if possible whilst still at the meeting, before speaking to mum. If it is not possible 

to call Safeguarding before mum arrives, then inform mum about the concern and let her know a referral will be made to children 

social care, this way she is able to manage any risk in the home, if she indicates she is unable to do this you may need to call the 

police. Report to Safeguarding on the emergency phone if needed as soon as possible so that an urgent referral to children social 

care can be made to mitigate any risk. 
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Scenario 3 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
Sophie, a fellow leader, has previously mentioned that her partner likes to go to the pub and often jokes that she comes to Guides for 

some peace and quiet. Tonight, while preparing drinks, Sophie seems very quiet and says she is feeling a bit tired as it’s been a busy 

week.  

 

Trainers guidance 
• It could be that Sophie is just tired, however when you see someone acting differently you would want to check in with her, so giving 

her a chance to talk would be kind and appropriate  

• E.g. ‘I have had a busy week too. Isn’t it funny how sometimes it all happens at once? Can I help you with anything? How about a cup 

of tea?’ 

Part 2 
Sophie tells you that she is worried because her partner has just lost his job. He doesn’t want to talk to her about it, but he is obviously 

feeling frustrated and is drinking more to cope.   

 

Trainers guidance 

• Sophie has shared a worry here with you, let her take the lead in explaining how she feels and the specific concerns. Be reassuring 

and continue to give her the space to talk.  

• You could say ‘I can understand why you are worried about that, how are you coping with it all? And is there anything I can do to 

help?’ 
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Part 3 
Sophie tells you that last night he hit her, but she doesn’t think he meant to, he was so drunk he didn’t know what he was doing. Although 
he has never done this before, she is worried it could happen again and doesn’t know what to do.  

 

Trainers guidance 

• Sophie is telling you about this which is often a big step for women experiencing domestic abuse. It is important not to put pressure 

on her or make any judgements, and as much as you can empower her to make decisions.  

• You will want to offer to help, and can remind her that that behaviour is never okay  

• If she did not want to talk to anyone about it, you would need to say that you do understand she needs to do this in her own time 

and that you are always there for her to talk to, but that you do need to speak to your commissioner or the Safeguarding team at HQ 

as you would like advice and it is what you are directed to do in the safeguarding policy and procedures. All the time reassuring her 

that Girlguiding will support her. 

• If someone were to ask why this would impact on her role as a volunteer, You can explain there are risks that arise from members 

living in domestically abusive homes and the HQ Safeguarding team would want to mitigate this risk in any way possible and to offer 

supportive resources.  

• A helpful response could be ‘‘Sophie, I am sorry to hear that, I can see you are very upset. You know it’s not acceptable for this to 

happen, and I am very worried about you. I think we need to talk to someone else, if that’s OK with you, so we can get you some 

help. I realise this may be difficult, but I will be here with you for support.” 
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Scenario 4 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
A girl has disclosed at a unit meeting that she has been talking to someone in an online chatroom. She says she has been talking to them 

for a few weeks and they are friends, but she is upset about a conversation they had.  

 

Trainers guidance 
• Be inquisitive and non-judgemental. You may want to know more about the chatroom, but don’t want to assume the worst and want 

to give her space to tell you what is wrong. 

• You can ask her what caused her to be upset in the conversation  

Part 2 
She is feeling upset because the person has started to make inappropriate comments to her, suggesting she pose for pictures or asking her 

if she has a boyfriend.  

 

Trainers guidance 

• Thank her for sharing this with you and reassure her she did the right thing in telling you as she is right those are inappropriate 

comments.  

• You will need to share this concern with her parents, but it is better to do that with her so that she continues to see that you are 

open and honest with her.  

• You could say ‘thank you for sharing this with us …, you are right that that is not appropriate and it is good that you recognise that. 

Have you shared this with your parents as it is important they know so that they can help? We can talk to them together about it?’ 
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Part 3 
She says her parents would be very angry if they found out, as she is not meant to be on the website and she doesn’t know what to do. She 
says she doesn’t want to be online friends with them anymore but they won’t leave her alone. 

 

Trainers guidance 

• She is right, her parents might be angry, so be careful in your reassurances. However, reassure her that you can tell them with her, 

and that they can only help if they know.  

• You can explain to her that there are people out there who pretend to be younger online, and that the police want to stop these 

people so it may be that this needs to be reported to them. The thought of the police might scare her, so make sure if you mention 

the police to reassure her that she is not in trouble.  

• You could say ‘I understand you are worried, and you have been really brave to come and tell me, but it is important that we tell 

your parents. If you would like, we can tell them together and talk with them about what happens next. Then we can make sure you 

are safe and that the right people know what has happened to stop it happening to you or others.’ 
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Scenario 5 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
Part 1 
A young leader has asked if she can talk to you. She is worried about her relationship and wants some advice.  

 

Trainers guidance 
• The fact that the young leader has come to you shows that she trusts you, and that shows you have provided a safe space which is 

great. 

• Continue this by offering to help and give advice if you can, 

• You could say ‘of course you can speak to me and I am happy to give advice if I can. However just so you know if your safety or 

wellbeing is at risk, I won’t be able to keep it a secret, is that ok?’ 

Part 2 
She tells you she has been going out with a 17-year-old boy for the past six months, but her parents don’t know about it as she is worried 

her mum won’t be happy because of the age difference. Her boyfriend’s parents are going away for the weekend and he has suggested she 

go over, as they can have the house to themselves.  

 

Trainers guidance 

• Depending on the young leaders age, this could be significant or not. If she is 16 then we would not be concerned about the age gap 

and she is of a legal age, however if she is 14 you would be more concerned and that would determine your response more.  

• You don’t want to pressure her to tell her parents as this could alienate her from talking to you, at this point you want to give her 

the space to explain what she is wanting advice about  

• You could say, ‘I am glad you feel comfortable to talk to me about this. What exactly is worrying you about telling your mum? Is 

there anything else you are worried about? 
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Part 3 
She is worried, as he is very keen for them to have sex and she is not sure. She likes him and she knows this might be the only chance they 
have, but she’s not on the pill and he said he didn’t like condoms. Her friend, who is 16 and sexually active, told her to get on with it 
because most girls in her class have already done it and she may as well too. 

 

 

 

Trainers guidance 

• There are different aspects to this comment you will want to talk to her about. There is the peer pressure, the safe sex and the fact 

she feels unsure. You may not feel comfortable talking to her about having safe sex, but you could point her in the direction of 

places she can learn about it more. You also might feel that you need to tell her parents, however this is a delicate subject and you 

would not want to go behind her back to tell them. 

 

• You could say ‘Clearly you are worried about this, remember that what others say isn’t always true and you should never be 

pressured into doing something you are not ready for. If you do decide to go ahead, it is important that you have safe sex, you don’t 

want to risk your health or getting pregnant, there are places you can access information to help you understand this more.  

It is also important you understand the law around consensual sex, as you are under 16 this could complicate things and it is 

important both of you understand this. I can help you access helpful information if you want. 

I know you have said you don’t want to talk to your parents, but if you want, we can talk to your parents together about your new 

relationship? You can tell them as much detail as you want, but I’m sure they would want to know” 

• There is a fine line here about informing the parents, if you felt that the young leader is being groomed or is at risk of sexual abuse, 

then you will need to speak to your commissioner or Safeguarding HQ and will probably need to speak to the parents. However do 

this by talking to the girl and saying that you feel you need to tell them, so would she like to do it together? If you do not think she is 

at risk of these things, then you can take advice from your commissioner or Safeguarding HQ, however as there is no risk there would 

not be a need to report to parents.  

• You can understand more about the age of consent and the law through Brook.org.uk  
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Scenario 6  
Part 1 
At the end of the meeting a Brownie’s parents have not turned up to collect her. The Brownie is left with just the leaders as all other 

young members have now left.   

 

Trainers guidance 
• Make sure that at least two volunteers remain with the Brownie while waiting for her parents/carer to turn up.  

• Reassure the Brownie that you will try and contact her parents/carer by phone to see where they are. 

• You call both parents/carer/the emergency contacts on her GO record. 

Part 2 
You call both parents numbers and the emergency number on GO but still cannot get through. 

 

Trainers guidance 

• Contact your commissioner for advice. 

• Explain to the Brownie that you couldn’t get through to her parents/carer but will keep trying to call and they will hopefully turn up 

soon. Also ask if there is anything she needs while you wait e.g. glass of water.  

• Ask the Brownie if her parents/carer mentioned they might be late picking her up or if there was someone else who was meant to be 

picking her up. 
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Part 3 
You decide to wait for another half an hour, the Brownie doesn’t know where her parents are and says that her parents had been arguing 
before she came to Brownies tonight.  

 

Trainers guidance 

• She has opened up a little about how things are at home so make sure you listen carefully without interrupting or asking probing 

questions. Acknowledge you understand that it sounds difficult. 

• If she doesn’t wish to talk about it anymore then don’t push her to speak about it, you can simply ask if she is ok and if there is 

anything more you can get her while you wait (perhaps a biscuit this time). 

• If the conversations raises further concerns about immediate risk of significant harm call the Safeguarding Team on the emergency 

phone.  

• If she has not said anything further about how things are at home and her parent/carer turns up to pick her up then let the 

parent/carer know about the conversation and whether they are ok as they were late picking her up. If they let you know more 

about the home situation which raises further concerns, again remain calm and receptive and explain that you are happy to provide 

support in any way. You will also need to let the parent/carer know that you will be letting the Safeguarding Team know about this 

evening. It would also help to explore if there are any additional plans that can be made to prevent the late pick up not happening 

again in the future. 

Additional BGO guidance 

• In some circumstances it may be a paid employee picking up and not a parent. 
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Scenario 7 – this scenario can be used within a BGO training session for Branches 
 
Part 1 
You notice a Ranger has been on her phone a lot more recently and has new expensive trainers and a new coat.   

 

Trainers guidance 
• These new changes could be completely normal changes for someone of their age however, they can also be signs of grooming. It is 

important that you do not make any assumptions either way at this stage.  

• One thing you can do to understand the changes further is speak to the Ranger, perhaps you can say you’ve noticed her being on her 

phone a lot recently and you want to make sure she isn’t missing out on socialising with the other Rangers while she is at the 

meeting. 

• It is also worth thinking about what you already know about the Ranger to get some context, think about the support she has needed 

in the past.  

Part 2 
When you comment on her being on her phone a lot, she gets defensive. 

 

Trainers guidance 

• Again, it is important to think about the context, is her defensive behaviour normal for the Ranger or is this also a change? If this 

behaviour is new and out of character then this provides more context which is helpful for understanding the facts of the situation.  

• Becoming withdrawn and uncommunicative is also a sign of grooming so it is important to not interrogate her if she is getting 

defensive but instead to communicate with her in a manner that will enable you to have an open conversation which shows that you 

care.  

• To enable a more open conversation to take place, you should have this in a safe space away from the rest of the Rangers but within 

sight of the other Leaders (and let the other Leaders know about your concerns and that you intend to have a conversation with her 

about it). To make her feel more at ease, let her know that you need her help with something (perhaps preparing materials for the 

next activity) so you can have the conversation together without it feeling pressured or like a telling off / interrogation.  
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Part 3 
You speak again to the Ranger about the change in phone use and new clothes, explaining you want to make sure everything is okay. She 
tells you she is just seeing someone new who is a bit older and can buy her things. She says she isn't worried and nor should you be.   

 

Trainers guidance 

• We now have more information about the situation which shows more cause for concern about her being groomed. It is important to 

remain calm, approachable and receptive and keep communication open. She is unlikely to be aware of the risk of this relationship 

so the response to her saying that she isn’t worried and you shouldn’t be either does not mean that the concern should be left there.  

• You will need to be honest with her and let her know that despite her reassurances that she is ok, you will need to let her 

parent/carer know that you’ve been worried about her. Also let her know that you will be letting other people know in Girlguiding 

who need to know as it is your responsibility to pass on concerns when they come up.   

• Have a chat with parent/carer at the earliest opportunity, it may be that she doesn’t pick up her daughter (as it’s not needed at her 

age) so give her parent/carer a call that evening to let her know that you’re worried and that you’ll be letting your commissioner / 

the Safeguarding Team know.  

• If from the conversations with either the Ranger or her parent/carer further concerns highlight that the Ranger may be at immediate 

risk of significant harm then call the police and call the Safeguarding Team immediately and if it’s out of hours call the Safeguarding 

emergency phone.  

• If from the conversations you don’t view the Ranger to be at immediate risk of significant harm then report the concerns to your 

commissioner / the Safeguarding Team as soon as possible / within 24 hours at the latest.  

• If at any point you are unsure about what to do next, call your commissioner or the Safeguarding Team who can provide advice.   
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Adjustment plan scenarios – trainers’ guidance 
 

Scenario 1  
You have a young autistic member in your unit and you’re planning on a trip to London. You know from activities in the unit and from 

speaking to her and her parents that she struggles in large crowds. If she finds things overwhelming, she can sometimes run off.  
 

Trainers guidance 
You can look at adjustments (e.g. having a ‘buddy’ for her on the trip), but you would want to note this in the risk assessment. It’s 

important here that we don’t label the girl herself as the risk! It’s also important that the buddy is not responsible for her. A wellbeing 

action plan may assist in knowing the signs, indicators and triggers to be aware of. 
 

Scenario 2  
You’re going on a two-night camp. There’s a girl in your Guide unit who you know has been struggling with anxiety. She’s keen to come on 

the trip because she loves Guides, but her mum is a bit worried in case her anxiety gets worse in an unfamiliar environment.  
 

Trainers guidance 
You have a good conversation with her and her mum about the trip, her worries and adjustments you can make on the trip (e.g. sharing a 

tent with her two best friends, taking some quiet time each morning). Nevertheless, you know there’s a chance she might need to sit out 

some activities or even be collected early by mum. You would record this in the Risk Assessment and complete a Wellbeing action plan. 
 

Scenario 3  
You’re going on a climbing trip with your unit. One of the volunteers has a visual impairment, so you’re a bit concerned about whether she 

can take part. You have a conversation with her, and with the climbing centre, and you find out she can take part and would like to.  
 

Trainers guidance 
Together, you decide it would be useful to have an extra parent helper come along as a spare pair of hands. NB: discourage this going down 

the route of ‘not counting disabled volunteers in ratios’. Historically, this has sometimes been used as a blanket approach for some 

disabled members and is something we would discourage. This is because it gives the (false) impression that being disabled means that a 

volunteer isn’t able to fulfil their role. 
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It wouldn’t happen to me - trainers’ guidance 

  

Scenario 1  
 

You’ve taken your girls to the local park. They are all playing on the equipment. A girl suddenly comes running over to you as she’s been 
pricked by a needle that she found on the floor and picked up. 
  
Is this covered by the risk assessment?  
What would you do?  
 

Trainers’ guidance  
 

No, it’s probably not covered by the risk assessment. This may never happen and may not be something likely to happen in your area. 
However, a girl hurting themselves should be on the risk assessment and in the example, it is briefly mentioned. There needs to be more 
information about how the unit will handle an accident or incident. How will they contact the parent/carer and what steps will they take to 
ensure other girls are safe? It can be hard to watch all girls at all times when at the park, but make sure that leaders aren’t just sat in one 
place and are moving around to see everyone.  
In this incident, the leaders need to ensure that medical assistance is sought as soon as possible (either 111 or a visit to A&E) as the needle 
could cause an infection or injury. The wound needs to be encouraged to bleed and washed under running water. The area where the 
needle was found needs to be secured and girls kept away. You should also report this to your council so that they can ensure the needles 
are removed and the area is made safe.   
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Scenario 2  
 

You’ve organised a large cross-section inflatable day. A girl falls from the top of a bouncy castle wall to the floor headfirst and has broken a 
tooth. While you are dealing with this incident, another bouncy castle starts to lift from the ground.  
 

Is this covered by the risk assessment?  
What would you do?  
 

Trainers’ guidance  
 
No this probably isn’t covered by the risk assessment. There is mention of a first aid kit and units being responsible for their own home 
contact but there’s not enough detail in who will be responsible for the first aid of the girl who has broken her tooth. More clarity over this 
is required.  As a head injury consideration needs to be given to seeking medical advice. This can be done by calling an ambulance or the 
parents/carers advising them of the fall and the injury. 
In terms of the bouncy castle lifting from the ground, there is no mention in the risk assessment about this at all. We can see that the 
inflatables are hired from a company, but the detail of their risk assessments isn’t included (or that it’s even been seen). In this situation 
you should close the bouncy castle to girls and if possible, turn it off so that it is deflated on the ground. As it is hired, you should follow 
the instruction from the company as to what to do to re-secure the bouncy castle. 
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Scenario 3  
 

You’re having a night in the dark, it’s gone well, just before you are about to clear up, a girl runs into a table leg that is pointing out and 
trips over. She’s complaining that her arm hurts.  
 

Is this covered by the example risk assessment?  
What would you do?  
 

Trainers’ guidance  
 

Yes, this is covered in the risk assessment, but unfortunately it looks as though it’s not been followed. All table legs should have been 
tucked in and out of the way, but this table leg was pointing out. In terms of how to manage the injury we know there’s a first aid kit and a 
leader by the light switch. We’re not sure if the process for an accident is included in the unit’s unit meeting place risk assessment but it 
should be.  Treat the injury and advise the parent/carer of the accident. 
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The Girlguiding approach scenarios - trainers’ guidance 
  

Scenario 1  
 

A Ranger tells you that she has an eating disorder but doesn’t want her parents to know. She is 15. 
 

Trainers’ guidance  
 

• Listen – take the time to sit with this Ranger and don’t rush her. Make sure you are focussed and hear what she is saying 

• Trust – trust that she is telling you the truth. Don’t assume that she is doing this for attention but understand that she is going 

through something difficult and is sharing it with you. 

• Affirm – thank her for telling you and reassure her that she did the right thing in being honest with you about it.  

• Respond – explain to her that you cannot keep this a secret, that you will need to take advice from your commissioner or the 

safeguarding team and it is likely that you will need to tell her parents 

• Support – offer to tell her parents with her, say that you know these things are hard and it isn’t an easy fix, but that you are there 

to support her. Speak to the Safeguarding team at HQ who can offer support to you and her too.  
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Scenario 2 – this scenario cannot be used within a BGO training session  
 
 

A unit helper tells you that her partner has been arrested by the police for something to do with child sexual offences.  
 

Trainers’ guidance  
 

• Listen – the unit helper is doing the right thing in telling you, listen to what she has to say and give her the time to explain the 

situation and her feelings about it. 

• Trust – trust that she is telling you what she knows, at this point in time she is doing as she should and has responded rightly in 

telling you. She may think he is innocent or guilty of the offence, but do not make judgements about this. 

• Affirm – thank her for telling you, reassure her she did the right thing and that you will manage this confidentially 

• Respond – explain that you will need to tell your commissioner or Safeguarding HQ, again reassuring that you will not share it 

beyond what the Girlguiding safeguarding structure says to. Explain that the Safeguarding team are likely to be in touch with the 

LADO (or equivalent) and she will be kept updated with what happens  

• Support – offer her support, this is a difficult time for her and she will likely be worried about the judgements that will be made 

about her. Reassure her that you are there to support her. The Safeguarding team can provide relevant support links for her. 
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Scenario 3 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
 
 

Young leader tells you she is pregnant and her ex-partner is being verbally aggressive towards her.   
 

Trainers’ guidance  
 

• Listen – the young leader has been brave to come and tell you, when she shares this make sure to give her the time to talk 

without feeling rushed. Don’t ask leading questions but listen to what she says and ask for clarification if you don’t understand.  

• Trust – trust her, don’t make judgements or start trying to minimise what she is saying 

• Affirm – thank her for sharing this with you, reassure her she was right to come and share this with you and that you will support 

her  

• Respond – you will need to tell her that you can’t keep this a secret and that you will need to inform your commissioner or the 

safeguarding team at HQ. You should also support and encourage her to tell her parents and offer to support her to do this if she 

wants. She may also need to report the abuse to the police, you can offer to support her with this if she needs. 

• Support – support her to tell her parents about this, however if she won’t, offer to support her to tell the police and encourage 

her to go to the GP about the pregnancy. Reassure her that you will support her  
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Scenario 4  
 

A Guide tells you that another Guide threatened to hurt her after the meeting.   
 

Trainers’ guidance  
 

• Listen – Give the Guide the space and time to tell you what was said and the situation it happened in. Don’t ask leading 

questions or assume anything but encourage her to share what she wants to say. 

• Trust – trust that what she is saying is true, it is only one side of the story but it is important she feels trusted and even in cases 

where there has been occurrences before where she has been discovered to be exaggerating or not telling the truth, every 

disclosure is unique and should be treated as such.  

• Affirm – thank her for sharing this information and reassure her that you will respond and support her.  

• Respond – you will need to speak to both Guides and their parent/carers about this situation, however don’t force them to do 

this together unless the Guide who shared the concern wants to. Make sure that the Guide is safe getting home  that night and 

that her parent/carers are aware before she leaves if you can. Contact the safeguarding team or your commissioner to inform 

them of this concern and get advice.  

• Support – support both girls, making sure they are safe and both sides of the situation are heard. Going down the line, some 

relationship work may be needed between them, or if the threat was more serious changes will need to take place, but both girls 

need to feel heard and supported.  
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Scenario 5 - this scenario can be used within a BGO training session for Branches 
 
 

A Brownie tells you that her stepmother has hit her, and she had a bruise on her thigh.   
 

Trainers’ guidance  
 

• Listen – the Brownie is making a significant disclosure to you here, so make sure you are focussed and listening to what she is saying. 

Don’t ask leading questions or her to do anything she is uncomfortable with, but if it is appropriate (i.e. accessible without becoming 

inappropriate) you can ask to see the bruise.  

• Trust – believe what she is saying, it is often hard to share these things, so don’t start questioning the Brownie.  

• Affirm – thank her for telling you and reassure her she did the right thing in telling you and that you want to help. Be honest with her 

that you will need to tell others that need to know about this and can't keep it a secret. 

• Respond – if you see the bruise you may need to call the police there and then to stop the Brownie going home with the stepmother. 

However, if she lives with her mother normally, or it is her father picking her up, then she may be able to go home with them. Call 

the safeguarding team at HQ to inform them and they will be able to guide and support you. It may be that there is no bruise, this 

does not prove anything either way, so still call the safeguarding team who will be able to consult with children services about the 

next steps.  

• Support – the Brownie will need ongoing support, remember to reassure her she did the right thing and that you are there for her.  
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Scenario 6 - this scenario can be used within a BGO training session for Benelux and France, Europe and 
Branches 
 
 

A parent tells you that she has noticed another parent smelling strongly of alcohol when they come to pick up their daughter.   
 

Trainers’ guidance  
 

• Listen – listen to what the parent is saying, find out which parent it is, and take note if they are driving home or not. 

• Trust – show the parent that you are taking this seriously and that you will speak to the other parent.  

• Affirm – thank them for coming to you as you know it can be difficult 

• Respond – you may need to speak to the parent who reportedly smells of alcohol, you will need to be honest and say that you 

can smell alcohol on them. This may be a concern if they have been or intend to drive. Listen to their explanation and find out if 

they have been driving this may be a concern if they are dropping off or collecting their daughter. If you feel they are 

intoxicated to a level that they are not safe to take the child, you can call an emergency contact to collect the child or call the 

police.  

• Support – going forward you will want to support the parent and the child. It is not your role to judge the parent or decide what 

should happen with them and their child. Therefore be supportive as much as you can and reassure them that is your position. 
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Scenario 7 
 

A Rainbow tells you that her uncle comes into her room at night and she doesn’t like him.    
 

Trainers’ guidance  
 

• Listen – give the Rainbow time to tell you about this, don’t ask leading questions, but you can ask things like ‘why don’t you like 

him?’ using her words. It may be nothing, but this could be a disclosure  

• Trust – trust her and show her that you are taking what she is saying seriously.  

• Affirm – thank her for telling you this and reassure her she can tell you these things.  

• Respond – if the disclosure is concerning you will need to respond appropriately, e.g. calling your commissioner or safeguarding 

team or police if at imminent risk of harm. However if she does not say more, you will need to speak to her parent/carers.  

• Support – reassure the Rainbow and say that you will have a chat to her parent/carers about this. Check in with her regularly going 

forward and be sensitive and appropriate.  
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