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‘Lead into guiding’ programme – Leader’s notes

Programme overview
Programme aim To empower, challenge and support young people who are new to guiding as they develop their leadership skill-set in a guiding context and 

meet new friends. To create enthusiasm for becoming a Leader within Girlguiding and support placement into a unit.

To run a fun and educational two-day Holiday Brownies event with girls local to the area, led by the young people.

Programme objectives During the week the young people will:

1. be introduced to guiding and offered a warm welcome
2.  engage with and understand the guiding programme and core values – shown through discussion and implementation of concepts like the 

Five Essentials and the Promise in the two-day Holiday Brownies event
3. take ownership of the Holiday Brownies event – planning, organisation, implementation and evaluation
4. set and make progress towards their own personal leadership goals
5. make progress towards their Leadership Qualification (LQ) by completing clauses as part of the programme, including A Safe Space training
6.  learn about the opportunities open to them as volunteers within the charity through a small peer-education taster session on the final day 

and by meeting members of the local leadership team.

Day themes

Day One Day Two Day Three Day Four Day Five

}} Leadership – what it means
}} Safeguarding
}} Child development
}} Responsibility – for yourself 
and others
}} Respect
}} Listening and speaking skills
}} Personal development

Reflect on previous themes, 
plus:

}} Introduction to the Brownie 
programme
}} Planning skills
}} Teamwork
}} Communication skills

Reflect on previous themes, 
plus:

}} Taking risks
}} Trying new things
}} Working together
}} Putting everything into 
practice

Reflect on previous themes, 
plus:

}} Learning from previous 
experiences – what went 
well, what went less well
}} Developing competencies
}} Gaining confidence

}} Recognising others’ 
accomplishments and our 
own
}} Debriefing the week
}} Finding future opportunities
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Day One

Time Mins Activity type  
(workbook page)

Activity description Objectives Facilitator notes

0900 15 Introduction 
(3-4)

}} Register and collect consent forms, if not already 
collected.
}} Outline of the week – what to expect, what’s 
expected of them, eg:
}| give unconditional respect to self and others
}| participate as much as possible
}| speak only for myself, not others
}| be open and honest with group members
}| be silent if it feels right
}| stop the discussion if a rule is being broken and 
restate the rule.

}} Agenda for the day, including breaks.
}} Hand out workbooks and T-shirts if using.
}} Fire procedure and exits.
}} Toilets.
}} Venue information.
}} Read through first part of the workbook.

}} Warm welcome.
}} Set framework for the day.
}} Set expectation for 
participants to take the 
register and consent forms 
during the Holiday Brownie 
event.
}} Set expectations and group 
agreement.
}} Ensure that everyone is 
familiar with the safety 
procedures.

}} Chance to make any 
amendments and take note of 
any absences or early 
departures.

Items needed:

}} This training plan
}} Folder for consent forms
}} Spare travel expense forms
}} T-shirts and workbooks.

0915 10 Introduction to 
facilitation cards

}} Spread the picture cards around on a table/the floor.
}} Ask participants to choose a card that represents how 
they are feeling about the ‘Lead into guiding’ 
programme at that moment.
}} Go around the group and ask each person to talk 
about:
}| what the card shows
}| why they chose that card
}| how the card represents how they are feeling.

}} Help participants feel more 
comfortable sharing their 
feelings.
}} Gauge participants’ interests 
and emotions.
}} Set a starting point against 
which participants can 
measure their own progress 
later.

Items needed:

}} Facilitation picture cards.
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0925 15 In pairs, talk 
about a personal 
experience in 
leadership (4)

The experience can be good or bad, and a time when 
they were leading or being led. Ask them to look out for 
similarities and differences in their experiences and 
discuss these.

Debrief as a group.

Questions for discussion:

}} Did you recognise any leadership skills when talking 
about yourself? Do these skills still appear as part of 
your personality?
}} How easy is it to recognise your own leadership 
qualities?
}} Is it easier to see leadership qualities in others?
}} What did you learn about yourself, including through 
the experiences of others?
}} What have you learned about leadership?

}} Introduce themselves and 
talk about their interests.
}} Reflect on skills that they 
already have or recognise in 
others.
}} Recognise past experience.
}} Ensure everyone has a 
chance to speak.

There is space for notes in their 
workbook on page 4.

0940 20 Bring a 
photograph, 
quotation or 
article that 
represents one 
of your favourite 
leaders to 
discuss with the 
group (5)

When they received their invitation to the programme, 
the graduates were asked to bring a photo/article/
quotation representing a leader who inspires them.

Place all of these in a bag and draw them out so that the 
order of presentation is random. Each person talks about 
their item. Have a big piece of paper for everyone to 
write down qualities that stand out.

Stick all of the items up around the room.

Questions for discussion:

}} Who is your inspirational leader
}} Why did you choose this person?
}} Do you have anything in common with them?
}} Would you like to be more like them?
}} What can we learn from them?

}} Recognise that leaders are 
diverse – there’s no ‘right’ 
way to be a leader.
}} Inspire participants to 
recognise leadership 
qualities in themselves.
}} Start thinking about goals for 
the week.
}} Encourage interaction and 
engagement.

Items needed:

}} Bag
}} Sticky tack
}} Flipchart paper
}} Coloured pens.

There is space for notes in their 
workbook on page 5.
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1000 20 Create a ‘social 
media’ poster to 
document the 
week (6)

Everyone gets an A3 piece of paper to create a poster 
based on a social media site. This can be decorated 
however they wish and could include their name, 
interests, date of birth, hometown, drawings, what they 
are studying, languages they speak – whatever they want 
to share.

Ask participants to set themselves three challenging but 
achievable and measurable goals for the week and write 
them on the poster. Try to be specific – not ‘I will be 
more confident’ – for example:

}} I will introduce myself to everyone on the course
}} I will take responsibility for at least three different 
activities during the Holiday Brownies session
}} I will take the lead on a new activity that I have not 
done before.

Stick these up on the walls to keep participants’ goals in 
mind.

}} Provide space for reflection 
and evaluation over the 
week.
}} Gauge how young people are 
feeling as they fill their 
poster in.
}} Create posters that can be 
used to decorate, giving 
them a sense of ownership of 
the space.
}} Offer a chance to express 
themselves.
}} Enable documentation of 
challenges and measurement 
of their progress over the 
week.

Can be used to reflect on 
throughout the week and on the 
final day. 

Items needed:

}} A3 paper
}} Coloured pens.

There is space to stick the poster 
on page 6 of their workbook.

1020 15 Leadership 
approaches 
(7-10)

On page 7 of the workbook there is a quiz for the 
participants to find out what leadership approach might 
suit them best.

Stress that this is just an indicator and that leadership 
approaches can vary depending on the circumstances.

Discuss the different leadership styles so that they can 
understand the different approaches more clearly. It isn’t 
necessary for the young people to reveal what they ‘got’ 
in the quiz.

}} Introduce young people to 
the different leadership 
approaches that they might 
encounter.
}} Bring their previous 
experience into the mix and 
help them start to make 
decisions regarding 
leadership.

Individual activity for people 
who prefer solo activities. 

Items needed:

}} Workbooks
}} Pens.
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1035 20 Five Essentials 
activity (11)

Print out each of the Five Essentials on a separate sheet 
of A3 paper. Introduce the Five Essentials and explain 
how they are used in guiding as tools for good leadership. 
Give the young people sticky notes and leave them to 
write times that they have used the Five Essentials in 
their own lives.

Examples:

}} Working together in small groups – Working as part 
of a team on a project at college.
}} Decision-making as individuals and groups – Making 
decisions about which subjects to study or decisions 
made together as part of sports team.
}} A balanced and varied programme which is girl-led 
– Working on a multi-part event that was led by  
young people, such as a talent show.
}} Care for individual girls and their fulfilment – 
Looking after a younger sibling or family member, 
work experience in a nursery.
}} A shared commitment to a common standard – 
Working towards a shared goal with others in a faith 
or youth group.

After everyone has visited each piece of paper, come 
back into a group and discuss.

}} Introduce the Five Essentials.
}} Draw comparisons between 
the Five Essentials and 
participants’ lives so that 
they are relatable.
}} Talk about leadership 
experiences they had and 
how the Five Essentials 
require different skills.

Items needed:

}} A3 paper
}} Pens
}} Sticky notes
}} Print outs of the Five 
Essentials.

1055 15 Break
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1110 30 Guiding sections 
– girl activity 
(13)

Break into four groups. Ask participants to look at the 
section guide in their workbook and the section 
resources. Based on this and their personal experience, 
ask them to invent a ten-year-old character, with the 
following questions in mind.

}} What do they watch? Read? Like? Dislike? How do they 
dress? What do they do outside of school? What are 
their aspirations? What do they want to do? Who is 
their best friend? What music do they like? Etc.
}} What are their needs?
}} What from the Brownie programme appeals to this 
young person?
}} What leadership approach do they respond to?

Ask each group to introduce their character and compare 
with the rest of the group. What are the similarities in 
expectations? What are the differences?

}} Introduce child development.
}} Start thinking about the 
needs and motivations of a 
young girl.
}} Introduce the Brownie 
programme materials.

Items needed:

}} Flipchart paper
}} Coloured pens
}} Section resources
}} Photographs of the different 
sections as a guideline.

1140 10 Learning styles 
(15)

Ask everyone to take the learning styles quiz so that they 
can identify their own one.

Discuss the outcomes and what can be done for different 
girls with different learning needs – highlight the tie-in 
with the Five Essentials element ‘care for the individual’.

}} Introduce learning styles.
}} Care for the individual.

Items needed:

}} Copies of the VAK learning 
style quiz. Downloadable 
from www.sqa.org.uk by 
searching ‘VAK’.

1150 95 A Safe Space 
training part 1

To be run by a Safe Space Trainer.

1325 60 Lunch
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1425 60 Penny walk Invite young people to take a walk together, using a coin 
toss to decide whether to go left or right. Set a time for 
them to return and give them a map of the local area for 
reference. Ensure that they have your contact details 
and that you have theirs.

Discuss the kind of planning and risk assessment that 
would be necessary for this activity if run with different 
age groups.

}} Wake everyone up.
}} Introduce the importance of 
the outdoors in guiding.
}} Give everyone a chance to 
get to know each other 
better.
}} Provide an example of an 
activity that they could run 
during the Holiday Brownies 
session.

Items needed:

}} Map of local area (Google 
print out)
}} Contact details of young 
people.

1525 70 A Safe Space 
training part 2

To be run by a Safe Space Trainer.

1635 10 Break

1645 10 Social media 
poster updates 
and facilitation 
card exercise, 
drawing to a 
close and thank 
you

Ask how people feel about meeting the challenges on 
their poster. Get them to add a ‘status update’ if 
applicable.

See page 2 for Facilitation card game instructions.

}} Provide space for reflection 
and evaluation over the 
week.
}} Gauge how young people are 
feeling.
}} Give young people a chance 
to express themselves.
}} Measure progress over the 
week.

Items needed:

}} Social media posters
}} Pens.

1655 5 Tidy
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Day Two

Time Mins Activity type  
(workbook page)

Activity description Objectives Facilitator notes

0900 15 Introduction, 
agenda, social 
media posters

}} Register.
}} Agenda for the day including breaks.

}} See Day One. Items needed:

}} Social media posters
}} Pens.

0915 15 Blindfold game Ask the participants to spread themselves around the 
room, and blindfold all but one of them. Move furniture 
to make obstacles. 

}} Turn the blindfolded participants around so that they 
lose their bearings, and ask the non-blindfolded 
person to lead the others one by one - using only their 
voice – to a designated ‘safe’ area, avoiding the 
obstacles. 
}} To make it harder, ask them to lead the blindfolded 
people over or under tables. 
}} To make it even harder, designate noises for each of 
the directions and use instead of words, eg, clap for 
left, tut for right, whistle for forward, etc.
}} Everyone takes it in turns to be the leader.

}} Develop communication and 
trust among the group – 
shows how reliant they all 
are on each other.
}} Engage participants with an 
active activity.
}} Challenge participants in a 
safe space.

Items needed:

}} Blindfolds for each 
participant.
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0930 15 Promise activity 
(18)

Scatter the words that make up the Brownie Promise on a 
table.

}} Break into two or three groups.
}} Each team is given 60 seconds to remember the 
Brownie Promise.
}} Each group run a relay: one person takes the first 
word of the Promise from a random muddle of words 
and runs back, the next person takes the second and 
so on.
}} First team to complete the Promise wins.

}} Introduce everyone to the 
Promise.
}} Encourage teamwork.

Items needed:

}} Copies of the Promise cut into 
individual words.

The Promise and Law are on 
page 17 of the workbook.

0945 15 Discuss your 
understanding of 
the Promise (19)

After the relay, sit down and break into groups. Ask 
everyone to discuss what part of the Promise and Law 
stands out to them and how it could relate to their lives.

Reiterate that the Promise and Law are key parts of 
guiding and that the personal meanings of these are very 
important. You might like to discuss the Promise 
Ceremony as well.

}} Develop a deeper 
understanding of the 
Promise.
}} Make the Promise relatable 
to participants’ lives.

The Promise and Law are on 
page 17 of their workbook.
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1000 60 Badges game 
(19)

Choose a clause from six fun and varied Brownies’ 
badges. Participants have the opportunity to complete 
clauses from these, for example:

}} Brownie traditions – tie a reef knot
}} Communicator – finger spell the BSL alphabet
}} Agility – make up a one-minute aerobic exercise 
routine
}} Number fun – design a game that involves using money 
or that helps young children learn how to count
}} Writer – write a poem no longer than 20 lines
}} World cultures – make an origami swan.

Badges can be done individually or in groups.

}} Introduce the Brownie 
programme.
}} Give an idea of what a 
Brownie is capable of.
}} Introduce the breadth of 
activities in guiding.

Lay out all of the materials 
around the room with 
corresponding instructions. 
Explain the importance of badges 
in guiding – the opportunity to 
learn something new, care for 
the individual and working 
together in a small group. Advise 
the participants that they have 
approximately ten minutes for 
each challenge.

Items needed:

}} Print-outs of each badge so 
that there are enough for 
everyone
}} Materials necessary for your 
chosen badge activities.

1100 10 Break

1110 10 Discussion in 
guiding and 
expectations

Demonstrate and discuss how Pow-wows and hand raising 
work. Recap the agreements from the beginning of the 
programme.

Cover the expectations of 
facilitating a Pow-wow.
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1120 100 Planning (24) Ask participants to plan their two-day event using the 
blank programmes on pages 25 and 26 of their 
workbooks. 

}} Ensure that breaks, lunch and activities for each part 
of the Brownie Adventure programme (You, 
Community and World) are included.
}} Each young person should take responsibility for 
running at least one activity on their own.
}} Encourage them to use their own interests and skills 
to inspire the programme.
}} Ensure that there are objectives for each activity.
}} Check that there are alternatives and extra plans in 
place as a back up.
}} Discuss how the Five Essentials can be put into the 
programme.
}} Discuss leadership styles, specifically what is 
appropriate for the activity.
}} Check that all learning styles are catered for.
}} There need to be risk assessments for all activities.

}} Use project management 
skills.
}} Encourage both team and 
individual work.

Ask which parts of the Brownie 
programme the activities cover, 
and ensure that register, safety 
discussion, break snacks and 
lunches are all planned.

Items needed:

}} Workbooks
}} Pens.

1300 20 Run through 
together

Ensure that everyone is happy with how their planning is 
progressing and address any concerns.

1320 60 Lunch

1420 120 Planning (24) Continue the planning session.

1620 20 Run through and 
ensure that 
everything is on 
track

Ensure that everyone understands what is expected of 
them and that everyone knows which roles they are 
taking throughout the day.
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1640 10 Social media 
poster updates 
and facilitation 
card exercise, 
drawing to a 
close and thank 
you

Ask how people feel about meeting the challenges on 
their poster.

See page 2 for Facilitation card game instructions.

1650 10 Tidy and set up
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Days Three and Four

}} As these days are run by the participants, take on a helping role as opposed to a Leader role.
}} If something starts to go awry (for instance, the young people responsible for lunch forget to start it on time), do your best to facilitate this and mitigate the issue.
}} Make notes of positive things and areas for improvement to discuss after the Brownies have left.
}} Enjoy it!

Day Five

Time Mins Activity type  
(workbook page)

Activity description Objectives Facilitator notes

0900 10 Introduction }} Register.
}} Set the agenda for having a robust debrief of the 
week and introducing participants to further 
opportunities in guiding.

}} What? – Evaluate the 
programme.
}} So what? – Evaluate personal 
progress.
}} What next? – Explore 
opportunities for leadership 
within guiding.

‘Processing helps learners make 
connections between
their educational experiences 
and real-life situations. It helps 
them recognize their skills and 
strengths by naming them. By 
recognizing and naming the skills 
and strengths used in an 
experience, they become more 
cognizant of their inner 
resources that can be used in 
future life situations.’ – Michelle 
Cummings

0910 30 Facilitation 
cards and 
debrief about 
the Holiday 
Brownies event

See page 2 for Facilitation card instructions.

Ask a few questions to encourage participants to talk 
about their experiences over the two-day event.

}} Start to identify how 
participants felt that the 
week went.

Questions that could prompt 
participant feedback include:

}} What were some things you 
noticed? 
}} Did any of these things 
surprise you?



14

© Girlguiding 2015  www.girlguiding.org.uk  Registered charity number 306016 ‘Lead into guiding’ – Leader’s notes

0940 10 What? This is an opportunity to evaluate the programme – what 
you did, what was accomplished, if it met the 
expectations of the young people, etc.

}} Encourage participants to 
think about what they 
achieved.

Ask participants a general 
question about the programme, 
for example: For the sake of 
refreshing our memories, will 
someone please describe the 
programme as a whole?

0950 20 Go-around game }} Go around the group. Each person says one descriptive 
word or sentence about the programme.
}} You can add different rules, such as say something 
about the person next to you, say a positive thing/say 
a less positive thing, etc.

}} Identify feelings and learning 
to put into feedback.

Ask questions to get participants 
started, such as: We’re going to 
go around the circle starting to 
my left. Would each person say 
one adjective to describe the 
programme that we just 
completed?

1010 30 Treasure/Trash Participants are encouraged to write feedback on to 
sticky notes and stick them on posters labelled ‘Treasure’ 
and ‘Trash’. On ‘Treasure’ they stick things that they 
enjoyed, things that they learned a lot from, things that 
they would recommend; the other side is ‘trash’ – things 
that they did not enjoy so much and would like to 
change.

}} Get individual feedback.
}} See what they did and didn’t 
like.

Items needed:

}} Sticky notes
}} Pens
}} Two large pieces of paper 
with ‘Treasure’ written on 
one and ‘Trash’ on the other
}} Sticky tack.

1040 20 Break

1100 10 ‘So what?’ 
discussion

This is a chance for the participants to identify what they 
think or feel about the experience, or what they learned 
it.

}} Encourage participants to 
think about what they got 
out of the experience.
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1110 10 Go-around game Ask each person in the group to complete a sentence 
about the programme such as, ‘I’m glad that I...’, or 
‘When we were (doing something) I felt...’

}} Start to think more critically 
about the programme.
}} Encourages participants to 
express how they feel about 
what happened and what 
this means for them.

1120 20 Partner or group 
discussion

Split the group into pairs or small groups and ask them to 
discuss the following questions.

}} What do you know now that you didn’t know before?
}} What attitudes and feelings do you have now that you 
didn’t have before?
}} Are you aware of any other changes that occurred in 
knowledge, skills, attitudes, or feelings as a direct 
result of this experience? If so, explain.

}} Enable more introverted 
participants to share their 
views in smaller groups.

1140 20 Final update of 
the social media 
posters

A chance to reflect on and share memorable moments 
and answer the following questions to tie everything 
together.

}} What part of this project was most valuable for you?
}} How has this group been helpful to you?
}} How have you contributed to this group?
}} What are some things that would have made the group 
experience better for you?

}} Provide a chance for 
individual reflection.

Items needed:

}} Social media posters
}} Pens.
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1200 30 Step with me 
game

Everyone stands in a circle, then someone says a 
sentence starting with ‘Step with me if…’ and people 
step into the circle if they agree. The degree to which 
participants step in relates to how much they agree with 
the statement.

}} Provide an opportunity for 
group reflection.
}} Solidify positive experiences 
in the programme.

Example statements

}} I’ve enjoyed myself this 
week.
}} I’ve learned something new 
about myself.
}} I’ve met a new friend this 
week.
}} I will take skills from this 
week forward with me.

1230 30 Later letters Later Letters is a way to remind participants of their 
experience during the programme at a later date.

}} Give each participant a piece of paper, pen/pencil 
and envelope.
}} Ask each person to write a letter to themselves 
describing their experience from this programme, 
what they have learned and a promise for the future.
}} After they have finished writing, ask them to seal the 
letter inside the envelope, and write their address on 
the front. Before sealing each envelope, other 
members of the group can include greetings, mailing 
addresses, birthday wishes, email addresses, sketches 
or photographs to the envelopes.
}} Seal letters and mail them back to their authors a 
month later.

}} Get participants to reflect on 
their personal development.
}} Re-engage participants at a 
later date.
}} Solidify friendships made 
through the programme.

Items required:

}} Envelopes
}} Paper
}} Pens.

1300 60 Lunch
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1400 Until 
finish

What next? - 
Leadership 
opportunities 
within guiding

The ‘so what’ questions should flow smoothly into the 
‘now what’ questions. These questions should take what 
was learned from the experience and apply that to future 
projects or interactions. 

Questions to ask may include:

}} What do you think you will remember or retain in 
other ways after the experience?
}} Can you explain why this might be so?
}} What will you probably verbally share with or 
demonstrate to others in the future?
}} Would you make any personal changes in how you will 
contribute to projects or social interaction in the 
future?
}} What are some things you appreciate about the 
members of this group?
}} What changes would you suggest for future group 
experiences?
}} Where does the group go from here?

}} Provide people with 
compelling reasons to sign up 
or register interest.
}} Signpost next steps to 
participants.


