
Is there evidence that a Girlguiding 
policy or the volunteer code of 
conduct has been breached?

HQ safeguarding team 
carry out an investigation 

in line with our policies and 
procedures. This may involve 

working with relevant 
statutory agencies.

Relevant policy: 
- Safeguarding policy

and procedure
- Investigation procedure

HQ complaints and 
compliance team support 
local guiding to carry out 

a formal investigation.

Relevant policy:
- Complaints policy

and procedure
- Investigation procedure

Local guiding resolve 
the concern informally. 

If the HQ complaints 
and compliance team 
were receivers of the 

concern, local guiding 
must let them know when 
the concern is resolved.  

Refer to guidance on 
informal resolutions

1 Managing concerns about adult volunteers process © Girlguiding July 2023   girlguiding.org.uk

Managing concerns about adult 
volunteers process

NoYes

Is it a safeguarding concern?

NoYes

Has the investigation upheld 
the concern or identified further 

breaches of our policies?

The HQ team will refer to 
and follow the managing 

concerns about adult 
volunteers policy and 
procedure. A sanction 
may be added to the 

role(s) of the volunteer 
under investigation.

HQ or the country or region 
will share the outcome 

of the investigation 
as in step 5 of the 

investigation procedure. 
The case is closed with no 

further action

Reporters 
Receivers 
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Local guiding
- unit leader

- commissioner
- country or region team

HQ 
safeguarding team

HQ complaints and 
compliance team

Volunteers at 
any level

Girlguiding 
staff at HQ or 

country/region

External party 
eg a venue owner, 
or event organiser

Parent, carer or 
young member

NoYes

Statutory 
agency 

eg police


