
Young leader  
development programme

Working with others 



?

Working with others

Time to jump in! Work with your unit leadership team to complete these tasks in any  
way that suits you.

Module:

Go to a unit leadership team meeting and discuss the  
different roles within the team. 

Observe a unit meeting and watch how the unit leadership 
team works together throughout the meeting. What are 
your main takeaways?

Take the lead on some unit activities and plan how to 
share out the tasks to different team members.

Chat with another leader about their experiences of 
working with others. What works and what doesn’t? How 
could this help you in the future? 
You could choose your leader or someone who is, or has 
been, part of your district, division or county team. 

Name:

Young leader development programme

Aim of the module: 
We’re going to explore how you and 
other amazing volunteers in your unit  
can work together to be a dream team.  

What you’ll get out of it: 
  Explore the roles in your unit  
leadership team.
  Identify ways to work together as a team.
  Practice sharing out tasks.
  Discover how good leaders work  
well with others.

Not sure where to start or want to build your confidence first? 
Check out our discovery resources and training materials on  
the Girlguiding website or ask your young leader coordinator.

Tasks Leader 
initials

Date

http://www.girlguiding.org.uk/yldp


Module: Working with others Young leader development programme

Reflection

Think about everything you’ve done to complete the tasks. 

  How does your unit team work together to play to everyone’s strengths? 
  Is there anything you could do differently to work together more? 
  What did you discover about how other leaders work with their teams?

Want to build on your new skills? 
Check out these modules: 
  Knowing Girlguiding
 Looking after you
 Connecting your community

Once you’ve completed 4 modules, talk to your  
leader and they’ll award you your next badge.

Teamwork makes the dream work!
You’ve completed working 
with others. 

You’ve got skills in: 
  Taking inspiration from others
  Delegation (sharing out tasks)
  Decision making
  Teamwork
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