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Introduction
Giving girls an opportunity to take on a leadership role is an important part of what guiding does. It develops 
their skills while giving other girls in the unit role models closer to their own age – as well as creating Leaders for 
the future.

The aim of this pack is to support training sessions for Leaders and their Sixers or Patrol Leaders. Bringing 
Leaders and girls to train together is a great way to encourage girl-led guiding. Your training session will allow 
Leaders the opportunity to focus on understanding what the girls are capable of already, and to consider how to 
help develop their leadership skills further.

The pack contains activities to inspire and support Sixers and Patrol Leaders to develop their leadership skills. It 
also has activities to help Leaders evaluate and build 
on how they use Sixes and Patrols in their programme. 

This pack should ideally be delivered together by 
Girlguiding Trainers and Girlguiding Peer Educators. 
Peer Educators are part of 4, Girlguiding’s peer-
education programme. They are members of The Senior 
Section who are trained to deliver peer education to 
girls and young women aged seven and up on a range of 
topics from bullying to leadership.

How to use this training pack 
Whether you have been invited by a Training Organiser or a Guiding Development Adviser, or have arranged to 
run an event yourself, as a Trainer it is your responsibility to plan for the session and support the training team 
for the event. This resource has been created based on Peer Educators being part of the training team, so please 
try to form a team that includes Peer Educators. However, if this isn’t possible for whatever reason, you can still 
run an event. 

Begin by finding Peer Educators to team up with, and then set a date, deciding whether it’s going to be an 
evening, a series of evenings, a half-day or a full day of training. Once your date is set, plan with the Peer 
Educators on how to deliver the session. You can read about how to find Peer Educators and work with them 
further on in this section.

Trainers and Peer Educators who deliver the sessions must have good knowledge of the section they are to train. 
Once your team is in place choose from the activities in this pack to meet the aims of your training session (see 
‘Key training messages’ below); you can also include your own activities as you and your team see fit. Sample 
training session plans are included in this pack (see Appendix 2).

When inviting participants, it is important to include the whole Unit Leadership Team. Please also include Young 
Leaders if they are part of the Unit Team, as well as Guides who are Brownie Helpers in Brownie sessions. Patrol 
Seconds and Brownie Seconds could also be invited to the training.

Find out in advance what skills and experiences the participants – young people and adults – are bringing to 
the session. Find out also about any specific interests and training needs to ensure that everyone will go home 
happy. Sample questions to ask in advance can be found in Appendix 1. 

Because it is unusual to train Leaders together with girls, please ensure you read the ‘Frequently asked 
questions’ (see page 5) to consider the benefits and challenges before you plan and run the session. Bear in 
mind that the dynamics might be different to your usual training session.

Key training messages
The aim of your training should be to deliver the four messages or learnings outlined below to participants – 
so to Sixers or Patrol Leaders and their Leaders. Each of the following messages has been developed out of 
Girlguiding’s Youth Participation strategy.

1. Learning to lead
Working in small groups is an intrinsic part of guiding’s unique method. Among other things it helps young people 
to develop leadership skills by allowing them to gain experience of leading a group. Encourage the Leaders to 

Developing leadership skills and confidence in 
girls and young women is the ultimate goal of 
guiding. Training Leaders and girls together gives 
both a chance to expand their horizons, see each 
other’s strengths and potential, and to take girl-
led guiding in the unit further!
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reflect on how much they probably already do towards this aim with their Sixes and Patrols, and to think about 
what else they could do.

2. Building your strengths
Guiding is also about providing the benefit of adult guidance and support to girls in developing their skills. Every 
leader has different strengths and weaknesses, so think about the range of leadership skills to look out for in 
the Sixers and Patrol Leaders, from the ability to listen and make decisions to motivating others and organising. 
Allow time in the session for Leaders to just observe their Sixers or Patrol Leaders in action. What are the 
strengths they see in the girls and how could they help develop these further?

3. Guiding is fun!
Sixers and Patrol Leaders are role models for the other girls in the unit. They can also be of great help in 
involving all the girls and consulting with them to help the unit be girl-led. However, Sixers and Patrol Leaders 
need to have fun too and be able to let their hair down with the rest of the unit! This key aim is about Leaders 
letting Sixers and Patrol Leaders decide how much they want to be involved in supporting the programme being 
girl-led, and giving them the chance to. The girls should never be forced to do anything they are not comfortable 
with, while still being encouraged to try new things that can take them to the next step.

4. Skills for life
Guiding teaches Sixers and Patrol Leaders valuable skills for life. They are potential leaders (and Girlguiding 
Leaders!) of the future, so it is of importance to guiding and the wider world to keep them interested, motivated 
and inspired. Helping Sixers and Patrol Leaders experience what it is to be a leader is guiding’s gift to the girls 
and society.

Tips for a successful training event
●● Set up the training positively so no one feels they are being tested. Everyone, both girls and Leaders, will 

have a different starting point. 
●● Plan some time for Leaders and girls together, and also for them to have time apart, so everyone has a 

chance to speak frankly with their peers as well as to learn from each other.
●● Have some activities all together, so that everyone can enjoy participating and see each other participating.
●● Give Patrol Leaders/Sixers the chance to experience a range of leadership skills in action, and Leaders a 

chance to see what the girls can do!
●● Some Leaders or girls might feel anxious or that they are being tested. Help them to relax by creating a 

positive atmosphere where it is okay to make mistakes and be in different stages in their leadership 
development.

●● Keep the training session fun by including fun activities, icebreakers and energisers – so the girls, as well as 
the Leaders, are engaged and enjoy the event. 

●● Take some time out for Leaders to reflect on what they have observed. How do they move the girls on? What 
skills and potential did they spot? How might this change guiding in their unit?

●● Find out what the girls want to feed back to the Leaders. What have they learned? What are they excited 
about? What would they like to change?

Recommended structure for training events
1. Icebreakers
2. Warm-up and reflective activities – Where is the unit now and where could it be? What is the role of a Sixer/

Patrol Leader and their Seconds? What do they do now and what could they do in future? What is the role of 
the Leadership Team in this and how could it be developed? 

3. Leadership skills development activities – For girls and Leaders, together and separately.
4. Taking it away/action planning – What will be taken back to the unit, immediately and for future 

consideration?

See also Appendix 2 for sample session plans for either Leaders and Sixers or Leaders and Patrol Leaders.
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Guidance for Trainers and Peer Educators working together
Trainers:

●● are trained to work with adults in guiding to develop their skills and knowledge
●● often create their own activities, plan their own sessions and are used to thinking on their feet and 

responding to the needs of trainees
●● are used to liaising with Training Organisers to support the organisation of a session.

Peer Educators:
●● are trained to deliver peer education to girls and young women aged seven and up through a range of fun and 

relevant activities, on topics from bullying to leadership
●● have a range of 4 activity packs to choose from and use, as well as create their own activities
●● often contact Unit Leaders to visit their units and run sessions.

Trainers and Peer Educators are an ideal combination for bringing girls and Leadership Team members together 
at a training event. A Trainer brings her experience of planning and delivering training sessions for adults while a 
Peer Educator brings her experience of running activities for girls and creating a supportive peer space for girls 
to share their opinions, thoughts and hopes.

Leaders may be curious about why Peer Educators are helping run the session; some may even be resistant to 
being trained by younger members. In such situations, Trainers can help prevent their Peer Educator colleagues 
from becoming demoralised and feeling disempowered by explaining to Leaders at the very start – or even well 
in advance – the key role of Peer Educators, which is to run activities with the girls and support the session 
overall.

Tips for Trainers working with Peer Educators
●● Meet in person to plan the session.
●● Some Peer Educators are very experienced and will be confident about taking a large role in the session. 

Others will need more support. Find out at your meeting what your Peer Educators are most comfortable 
with. Are they happiest running activities with the girls and leaving you to do most of the talking with the 
wider group? Or would they like to be more involved? 

●● Remember they might be less experienced than you in planning sessions and thinking on their feet, so offer 
them support and advice if they need help. You could also offer to bring in another Trainer to support them in 
their sessions if they would like.

●● Peer Educators bring good ideas and insights into young people, so respect what they have to offer.
●● Make sure that they have space to speak up in sessions and support from you if needed.
●● It is best to plan the session together, but if Peer Educators prefer to plan their activities separately then ask 

them to share their plans with you in advance. This will allow you to provide support as necessary, offer any 
feedback and ensure all parts of the session work well as a whole.

●● Ensure Peer Educators know their role throughout the session – a template document for planning together is 
included in Appendix 3.

●● For more advice or support about working with Peer Educators please contact 4CaST,  
4cast@girlguiding.org.uk, or your County, Country or Region 4 Coordinator.

Frequently asked questions
These are questions that might be helpful for you and/or might get asked at your training.

Why train girls together with Leaders? Why not just train the girls by themselves or the Leaders by 
themselves?
There are a lot of advantages to training girls and Leaders together. While it is good to have some separate 
activities, bringing them together is when the rich learning from each other takes place. The approach helps 
Leaders to see what the girls can do and also gives the girls a chance to have a say, which there might not always 
be time for at busy unit meetings.

Can Trainers or Peer Educators run this session by themselves?
Trainers can run this session by themselves. However, ideally they should find Peer Educators to form part of the 
training team. While Trainers are skilled in training adults, Peer Educators are skilled in running sessions with 

mailto:4cast@girlguiding.org.uk
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girls and young women, who are closer to them in age. Both bring a lot to delivering the activities. 

Peer Educators should not run these sessions without Trainers. They can, however, run related sessions using 
resources from Girlguiding’s peer-education programme, 4. There are related activity packs covering leadership, 
teamwork, communication skills and decision-making, which Peer Educators can run with members aged seven 
and upwards.

How do I find Peer Educators to help run an event?
Contact your local 4 (Peer Education) Coordinator with the help of your Commissioner or the person in your 
County who is responsible for adult training. Your 4 Coordinator will find Peer Educators for you. You will need 
to ask for Young Leaders or Leaders volunteering with the section relevant to your training. If your County does 
not have a 4 Coordinator, contact your Country or Region office to get in touch with your Country or Region 4 
Coordinator. You can also contact 4CaST at 4cast@girlguiding.org.uk.

How many Peer Educators do I need to help run a session?
You should have at least two Peer Educators, who can support each other, for every twenty to twenty-five girls.

Can I include my own activities?
Yes. You do not have to pick from just the activities in this resource. Choose activities that suit your style while 
still delivering the key training messages.

How many participants do we need?
At least enough girls to make up three or four small groups. You will also need enough Leaders to break up into 
smaller groups. We recommend a ratio of two Peer Educators for every twenty to twenty-five girls. If you have 
more girls, consider bringing in more Peer Educators. You will probably want at least two Trainers, possibly with 
an extra Trainer to help support the Peer Educators in their activities if they ask for it.

How can we involve Young Leaders and Brownie Helpers in the session?
Young Leaders and Brownie Helpers will benefit from being involved with the adult activities, but they could also 
join in with some of the leadership development activities for the girls. They may also value some activity time 
of their own, perhaps to look at the Young Leader Qualification and discuss what else they’d like to experience 
in the unit. Decide before the session how you will support Young Leaders and Brownie Helpers attending so they 
can get the most out of the session. Consider inviting an extra Trainer or Peer Educator to support them.

Why is Patrol Leader/Sixer training so important?
Taking Sixers and Patrol Leaders out of the unit setting will help boost their leadership skills further, which they 
can then bring back to the unit to practise. Sixers and Patrol Leaders are potential leaders, not to mention 
Girlguiding Leaders, of the future. The skills, knowledge and confidence they gain in their roles will last them a 
lifetime. 

What’s the role of Leaders in girl-led guiding?
Leaders are invaluable for supporting and empowering the girls – and making guiding fun! As Leaders it is fun, 
rewarding and exciting to watch girls develop through challenging themselves.

Action planning
At the end of the session, both girls and Leaders should be clear on what actions they are taking back to the unit 
with them. Whether it’s giving the girls time to plan and run activities, a game to lead, or more responsibility 
within the unit, it’s good to get it clear for everyone as to what happens next, and also when this is going to 
happen by. 

Badge link for Guides
Some of the activities in this pack link well to the Guide 
Team player and Team leader badges for Patrol Leaders to 
work towards. Where you see these badges shown next to an 
activity let the Guides and their Leaders know it links to and 
counts towards them. You could even hand out the syllabus 
for the badges to raise awareness of them.

TE
AM

 PLAYER

TE
AM

 LEADER

mailto:4cast@girlguiding.org.uk
http://www.girlguiding.org.uk/guides/gfibadge/badges/teamplayer.html
http://www.girlguiding.org.uk/guides/gfibadge/badges/teamleader.html
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Additional resources 
Look up further activity ideas in the 
following resources.

●● Youth Participation: Decision-making 
Activities for Trainers 

●● Participation on a Plate
●● Youth Participation Trainers’ Pack

At the end of a session, if Leaders would like further support 
in their units with leadership and teamwork, or are interested 
in any other peer-education topic offered by 4, they can invite 
a Peer Educator to run a session for their Brownies or Guides. 
A list of topics delivered by Peer Educators is available on 
www.girlguiding.org.uk/4. Leaders can find a Peer Educator 
to visit their unit through their local or Country or Region 4 
Coordinator, or by contacting 4CaST at 4cast@girlguiding.org.uk.

https://www.girlguiding.org.uk/members_area__go/resource_library/trainers_resources/training_resources/youth_participation_resources.aspx
https://www.girlguiding.org.uk/members_area__go/resource_library/trainers_resources/training_resources/youth_participation_resources.aspx
https://www.girlguiding.org.uk/members_area__go/resource_library/unit_leader_resources.aspx
https://www.girlguiding.org.uk/members_area__go/resource_library/trainers_resources/training_resources/youth_participation_resources.aspx
http://www.girlguiding.org.uk/4
mailto:4cast@girlguiding.org.uk
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Icebreakers and short activities for girls and Leaders
These introductory activities are suitable for use in sessions with Brownie Sixers or Patrol Leaders and Leaders 
together. All activities, unless otherwise stated, should take ten minutes on average to complete.

Prime Minister for the day

Objective: To get to know the group and 
practise listening skills, while starting to think 
about leadership

Key training messages
●● Guiding is fun!
●● Skills for life

Equipment: a ball

The person with the ball is Prime Minister for the day – 
they state their name and one idea of what they would 
do. They throw the ball to someone else in the circle, 
who repeats what was just said, and adds one idea of 
their own. The next person also repeats the last idea, 
and adds her own. Continue until everyone in the circle 
has added an idea. If you want to make it a little more 
challenging, ask each person to repeat the last three (or 
more) ideas before adding her own. This activity works 
best in groups of no more than 12 participants to maintain 
concentration, so if you have a big group you might like to split them up.

For younger groups, you could substitute being Prime Minister for if they were in charge of school or Brownies for 
the day.

Freeze walk
Objective: To energise the 
group and develop awareness

Key training messages
●● Guiding is fun!
●● Skills for life

Everyone walks around the room silently in any and every direction. At any 
time, one person can suddenly choose to freeze. As soon as anyone notices 
that someone else has frozen, they immediately freeze too, until everyone in the room is frozen. When everyone 
is completely still, someone can decide to begin walking around again, and the group unfreezes. The goal is to 
see how quickly the group can follow the lead. As a twist, try this activity again with players making noise as 
they walk around to see the difference it makes to the speed of the game.

World’s worst/best…

Objective: To consider desirable 
qualities for a Sixer or Patrol 
Leader

Key training messages
●● Learning to lead
●● Building your strengths

Running time: 
20 minutes

Equipment: flipchart 
paper, sticky tape, pens

Split participants into groups. Hand out flipchart paper, sticky tape and pens to each group. Ask each group to 
tape enough sheets together for a big sheet. One person 
lies on the sheet and the others draw an outline around 
her. Ask half the groups to write inside their outlines 
what they think would make for the ‘world’s best’ Sixer 
or Patrol Leader, and the other half the ‘world’s worst’. 
Make it clear that it is about general characteristics and 
skills, not any particular person. Groups then present their 
creations to each other.

Discussion points
●● Did all Prime Ministers want the same or 

different things? Could everyone in the 
circle lead at the same time?

●● How easy was it to listen to and 
remember what others said?

Discussion point
Would the girls like to try 
leading this activity back 
in their unit?

Discussion points
●● Did any skills and qualities come up 

repeatedly?
●● What were the reasons behind some of 

the choices?
●● Is anyone likely to have all of the worst 

or best qualities?
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Paperways

Objective: To consider the importance of 
giving clear instructions

Key training message
Building your strengths

Equipment: A4 paper for 
each participant

Give each person in the group a sheet of A4 paper. 
Then, read out the following instructions. 

●● Fold your piece of paper in half.
●● Fold it diagonally.
●● Rip off a corner.
●● Fold it in half again. 
●● Fold in one third.
●● Rip off a corner.

Everyone must follow the instructions. No one is 
allowed to ask questions and every person must 
concentrate on their sheet only – no peeking to 
see what someone else is doing! Ask everyone in the group to unfold their sheets of paper. What do they look 
like? Are they all the same or all different? 

This activity is courtesy of WAGGGS from the resource The Right to Work Together – Our Rights, Our 
Responsibilities.

Let me in the circle

Objective: A game 
to help think about 
inclusion

Key training 
message
Building your 
strengths

Everyone apart from two people hold hands 
to make a large circle, with their backs to 
the middle. The two outside must get into 
the circle. Everyone else must try and stop 
them from getting in. Swap players around 
so several have a go at trying to get into the 
circle.

People machine

Objective: To 
practise teamwork

Key training messages
●● Building your strengths
●● Guiding is fun!

Divide into teams of between four and eight participants. Ask each 
team to make themselves into a machine, with as many parts (gears, 
levers etc) as they can dream up! The machine should have motion 
and sound, and include all team members. Give the teams five 
minutes to prepare their machine. When time is up the teams take 
turns to present and guess each other’s machines. 

This activity was adapted from the 4 Leadership and Teamwork pack.

Discussion points
●● Why did people come up with different results?
●● What might this mean for the smooth running of 

a group or team?
●● Is it okay that the results were different?
●● In what situations might it be important for the 

results to be the same and when is it okay for 
them to be different?

Discussion points
●● What does it feel like to be an outsider who can’t get 

in?
●● What does it feel like to be with the ‘in crowd’?
●● What does it feel like to not let someone in the circle 

when they want to come in?
●● Is it sometimes hard for someone to be included in 

the activities of your Six/Patrol? What might stop 
someone being included? How can you help them feel 
part of the group?

Discussion points
●● How did you decide on which 

machine?
●● Did members of your team take 

on any specific roles?
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Keep it up!

Objective: To practise teamwork Key training messages
●● Building your strengths
●● Guiding is fun!

Equipment: a beach ball or balloon for 
each group

Split everyone into groups of five to ten people. Ask each group 
to keep a beach ball or balloon in the air for a target number of 
touches without letting it hit the ground. No one can touch the 
ball twice in a row. If the group meets the target, they can then 
set themselves an even higher number, or see how many touches 
they can accomplish before the ball hits the ground.

Discussion points
●● How did the group work together?
●● What was helpful and what wasn’t?
●● Which group got more touches and 

was there a secret to their success?
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Longer activities for girls and Leaders 
What’s your style?

Objective: 
To discover 
different 
leadership 
styles

Key training messages
●● Learning to lead
●● Building your strengths
●● Guiding is fun!
●● Skills for life

Running time: 
30 minutes

Suggested equipment (depending on mini 
activities chosen)

●● colour pens and paper
●● biscuits, icing and sweets
●● marshmallows and spaghetti
●● newspaper, sticky tape and baked bean tins
●● newspaper
●● leadership styles handout (Appendix 4)

Arrange a selection of mini activities around the training area. 
Sample activities could be:

●● choosing a name for the group and designing a poster for it
●● decorating biscuits using icing and sweeties 
●● designing a new Guide/Brownie wear 
●● making a tower out of marshmallows and spaghetti 
●● making a bridge across two tables out of newspaper and tape 

to hold the weight of a tin of baked beans
●● making a tall giraffe out of newspaper.

Split everyone into smaller groups. Each group will need to do three of the activities on 
offer. At each activity station a new girl is picked to be the group’s task leader.

At the end of the activity, give groups handouts showing the three leadership styles 
(see Appendix 4) and ask them to discuss which style, or styles, each leader used. 
What worked well with their leadership, and what could they improve? Were there any 
problems or issues that came up, and if so how did the group deal with them?

Note for Trainers/Peer Educators
This activity uses leadership models based on the theories of early-20th-century 
pioneering psychologist Kurt Lewin.

Pots of peace

Objective: To highlight the importance 
of communication, negotiation and 
compromise

Key training message
Building your strengths

Running time: 
20 minutes

Equipment: 10–20 
paper cups for flower 
pots, pen, cards

Divide the group into several small teams and give each team a different task written on a card, for example: 
●● arrange the flowerpots in a straight line
●● arrange the flowerpots in a circle
●● arrange the flowerpots outside
●● collect all the flowerpots
●● turn all the flowerpots over
●● keep all the flowerpots the right way up
●● you must have one flowerpot in each hand at all times.

Place the flower pots in the middle of the room. Explain that no one is allowed to talk, and each team should 
follow the instruction on their card. Allow five to ten minutes for the activity to take place in silence. After that, 
tell everyone they may now speak, and let activity continue for five minutes more. 

It can be tempting to finish the activity quickly, especially if it becomes silly or participants get frustrated, but 
stick to your allotted time. As time runs down participant responses can develop and/or change dramatically – 

TE
AM

 LEADER

Discussion points
●● When are the different styles useful?
●● What style do you use in your Six/

Patrol? How does it work for your 
Six/Patrol?
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some may give up, some may try something completely different. 

Ask each team afterwards to announce what their task was. Discuss what happened, including introducing 
concepts of win-lose and lose-lose situations (as opposed to win-win scenarios).

Animal magic

Objective: To reflect 
on strengths and 
weaknesses of different 
leadership styles

Key training messages
●● Building your strengths
●● Skills for life

Running time: 
20 minutes

Equipment: list of statements and 
leadership style explanations (see 
Appendix 5), counters or small 
pieces of card in red, blue and green 
(ten of each colour per participant)

Hand out counters to everyone and ask them to spread 
out so they can’t see what each other are doing. 
For the first part of the activity read out the list of 
statements (see Appendix 5) or give as handouts and get 
participants to identify which ones are true for them. 
For every ‘true’ statement they help themselves to a 
matching coloured counter from the ones you gave them 
(or if using handouts they can tick which statements are 
true). At the end ask everyone to add up their score for 
each colour – the colour they score highest on is their 
dominant leadership style. Tell them which animal each colour matches – dogs are red, 
lions are blue and owls are green.

For the second part of the activity participants must find and form a group with their 
matching animals. They could find each other by making dog, lion or owl noises or 
movements. When the groups have formed hand out to each an explanation of their 
leadership style (see Appendix 5). Give the groups a few minutes to discuss their style 
then ask each group to introduce it to the others: what their leadership strengths and 
weaknesses are, when their skills might be most useful and so on. If participants feel afterwards that they are in 
the wrong group they can join another group. Some participants may even find themselves an even split between 
two different styles. No style is better or worse than the others – they all have strengths and weaknesses. 

Note for Trainers/Peer Educators
This activity uses leadership styles loosely based on the theories about managerial behaviour by Robert R. Blake 
and Jane Mouton, two mid-20th-century psychologists.

TE
AM

 LEADER

Discussion points
●● What could each animal learn from the 

others?
●● Can you think of any famous people or 

characters who resemble any of the animals?
●● What other animal’s qualities might they like 

to develop and why?

Discussion points
●● What problems did the teams face?
●● Was there any difference between when they worked in silence and when they were allowed  

to speak?
●● Do the participants feel this game reflects reality? Why?
●● How did people react to the conflict created by the activity?
●● Is there anything that could have been done to make the situation more comfortable or easy  

for everyone?
●● Was it possible to achieve more than one task? Would they have been able to achieve all the 

tasks?
●● Did anyone emerge as a leader? Did any of the groups work together? If not, would that have 

been helpful?
●● Was it possible to reach a win-win situation for everyone involved? If not, what was the next 

best thing and how could it be achieved?
●● How can a conflict be resolved?
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Good guiding is…

Objective: To practise group 
discussion and decision-making 
as well as planning skills

Key training messages
●● Learning to lead
●● Building your strengths
●● Guiding is fun!
●● Skills for life

Running time: 
25 minutes

Equipment: a copy of Good 
guiding is… for each group

In small groups, preferably from the same unit, 
Patrol Leaders or Sixers look at Good guiding is… 
and choose an activity or two they might like to do 
from at least two of the sections. They must plan:

●● how to present the activities back to their unit 
(as an act, as pictures etc)

●● how to explain why their unit would enjoy the 
activities

●● any parts of the activity that will be run by 
Sixers or Patrol Leaders. 

Once the plans are complete the girls will come 
together with their Leaders in Pow-wows or Patrol 
Councils to present their ideas and the contribution they would make to running them. Suggest to the girls that 
it might be fun to mime their choices for the Leaders to try and guess. The Pow-wow or Patrol Leaders’ Council 
then votes on their favourite activity and why, and discusses practical considerations such as cost and how the 
Leaders could support the running of the activity back at the unit. Would they use this activity again in their unit 
to support decision-making? The girls and Leaders could also use it to reflect on what they’ve done over the term 
or even year, and how the activities fitted into Good guiding is....

The discussion and evaluation of this activity can be done together as a whole group as usual, but it is also useful 
to gather feedback from the Leaders and girls separately as to how they found this process and how it could be 
improved so they have a chance to voice any concerns or issues.

Pat on the back

Objective: To build confidence and 
to practise recognising other people’s 
skills

Key training messages
●● Building your strengths
●● Guiding is fun!

Running time: 
15 minutes

Equipment: paper, 
pens, scissors, 
sticky tape

Confidence is an important part of being a leader. It is also 
important for a leader to recognise the qualities and skills 
of others, to encourage them and boost self-esteem. This 
activity is best done towards the end of a session once 
everyone has got to know each other better. Everyone draws 
and cuts out an outline of their hand, then help each other to 
stick the hand outlines on to their backs. They then go round 
and write nice things they have noticed about each person 
on their hand. At the end everyone takes their hand off their 
back to read all the ‘pats on the back’ they have received.

Note for Trainers/Peer Educators
Speed things up with pre-prepared hand cut-outs.

Discussion points
●● Discuss what went well about this process and 

what could be improved.
●● What tips could you give for future Patrol Leader 

Councils or Pow-wows based on this experience?
●● Could the Leaders put this activity into their 

planning for the next term if the girls are willing 
to run it?

Discussion points
●● Could you run this activity in your unit?
●● Why do people need to receive a pat on 

the back?
●● Can Sixers or Patrol Leaders recognise 

the skills and qualities of the girls in 
their Six or Patrol?

https://www.girlguiding.org.uk/members_area__go/resource_library/unit_leader_resources.aspx
https://www.girlguiding.org.uk/members_area__go/resource_library/unit_leader_resources.aspx
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Adventure badges

Objective: For Sixers to discover the 
Adventure and Adventure on badges 
and how to achieve them

Key training message
Skills for life

Running time: 
20 minutes

Equipment: Brownie 
Adventure and Brownies 
Adventure On books for 
reference (optional)

This is a good activity for Brownie Leaders and Sixers 
together, especially from units with many girls yet to 
complete their Adventure and/or Adventure on badges. 

Lead a Pow-wow with the Sixers, or alternatively ask the 
Brownie Leaders to take turns leading it, to find out the 
girls’ ideas about how they could achieve their Adventure 
and Adventure on badges. What have they done already 
and what do they still need to do? How could they help 
others in their Six achieve their Adventure and Adventure 
on badges? Participants could record what they’ve done 
under each clause, and if anyone feels they have achieved all the clauses, they could present to the rest of the 
group why they feel they’ve achieved the badge.

Use the books (if available) or Appendix 6 if the group needs information about the badges.

Skill it up

Objective: To learn to identify 
skills and knowledge and 
practise sharing them

Key training messages
●● Building your strengths
●● Skills for life

Running time: 
30 minutes

Equipment: pens, sticky 
notes, equipment depending 
on skills to be shared

This is a good activity to do 
with Guide Leaders and their 
Patrol Leaders. Give everyone 
pens and three sticky notes 
each. Ask them to write 
their initials on the back and 
something they are good at on 
the front of each, for example, 
‘I’m great at washing a car’, 
‘I bake a fantastic chocolate 
cake’, ‘I can teach people to 
use a camp stove safely’, ‘I 
can do a great headstand’, ‘I 
am good at settling arguments’ 
and so on. If anyone is finding 
it difficult to identify their 
skills, they could ask others in the room who know them for suggestions. Stick the notes up around the room, 
and then decide together how these skills could be used and shared with each other. The participants could for 
instance each go around and find a note with a skill on they’d like to learn, and then find the person with that 
skill to teach them. Alternatively, you could pair people up and ask each person to try and teach a simple skill 
to her partner. Skills could include juggling, saying the alphabet backwards, whistling, hair braiding, dance steps 
and so on.

Discussion points
●● Would they like to do this back in the unit? 

Why or why not?
●● What sounds most fun about the badges?
●● What did the Leaders think about the Pow-

wow? Did it work well? How could it be 
improved? What did they learn?

Discussion points
●● Was anyone surprised at the different skills that were present in 

the group?
●● What was the most fun thing to learn?
●● Did Leaders and Patrol Leaders discover fun new skills to take back 

and share with their units?
●● How did Patrol Leaders and Leaders find being on equal footing 

during the activity?
●● How can Patrol Leaders play a bigger role in sharing skills and 

experience with their Patrol? Could Leaders show or teach them 
skills to then pass on to their Patrols?
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Activities for Leaders 
These activities are for Leaders to do by themselves, to help them reflect on how they already support their 
Sixers or Patrol Leaders and how they could take it further.

What Sophie did

Objective: To identify how taking 
on a unit leadership role supports 
and develops girls

Key training message
Skills for life

Running 
time: 15 
minutes

Equipment: flipchart paper, 
pens, Sixer/Patrol Leader role 
descriptions (see Appendix 7)

In small groups, ask 
Leaders to plot the 
development of a Sixer 
or Patrol Leader called 
Sophie (or other name 
the group prefers): 
from when she starts 
in her role to moving 
on to the next section. 
What experiences might 
Sophie have as a Sixer 
or Patrol Leader? What 
skills might she already 
have and what might she 
develop? What benefits 
would she get from 
being in the role and 
being given extra responsibility? They can refer to the role description if they need help. If they’re struggling to 
think of what Sixers or Patrol Leaders are doing in their unit, they can think about what they could be doing, for 
example when the unit is working in small groups. Ask them to come up with a few stories of times Sophie might 
learn a particular skill or grow as a leader, for example, ‘Sophie finds one of the girls annoying in her Six, but as 
time goes on she learns to listen to her and value her ideas’. Once they’ve finished, ask them to present their 
stories about Sophie’s journey to the others.

Note for Trainers/Peer Educators
Inform any Leaders in Training that this activity can help towards Module 1, Part 4, of their Leadership 
Qualification.

Walk the line

Objective: To discuss what Sixers/
Patrol Leaders can do in the unit

Key training message
Skills for life

Running time: 15 
minutes

Equipment: flipchart 
paper, pens

Ask the Leaders to line up in the middle of the room. One side of the room represents agree and the other 
disagree. Read out the following statements one by one. 

●● My Patrol Leaders/Sixers lead activities sometimes.
●● We usually work as a whole unit.
●● We often work in small groups.
●● I take the time to involve girls in planning.
●● My Patrol Leaders/Sixers are too young to have much responsibility.
●● Girls are often involved in choosing activities in my unit.
●● I find it easy to help them develop their leadership skills.
●● I expect my Patrol Leaders/Sixers to be good role models.
●● I expect my Patrol Leaders/Sixers to be kind to everyone in their groups.

Discussion points
●● What are the similarities and differences between girls and Leaders in a 

leadership role?
●● What strengths and weaknesses can you see in your Sixers or Patrol 

Leaders? 
●● What would you want to develop in your Sixers or Patrol Leaders? How can 

you support them to develop?
●● What are the benefits of giving your Sixers or Patrol Leaders responsibility?
●● Discuss any occasions when you’ve seen development in your Sixers or 

Patrol Leaders. 
●● How can you relate the discussion to your Young Leaders and their 

development?
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●● My Patrol Leaders/Sixers can sometimes 
be bossy.

●● My Patrol Leaders/Sixers help to create 
good team spirit.

●● My Patrol Leaders/Sixers take charge of 
their groups and help maintain good 
group behaviour.

●● We have effective Patrol Leader 
Councils/Pow-wows.

●● My Patrol Leaders/Sixers are able to 
organise activities for their groups.

●● My Patrol Leaders/Sixers are able to 
organise their groups/are well organised.

●● My Patrol Leaders/Sixers are welcoming and inclusive towards new members and every member of their 
groups.

For each statement, the Leaders on the line will take steps to one side of the room or the other depending 
on how much or how little they agree with the statement. After each statement ask one or two Leaders to 
say why they chose where they stand. Afterwards ask the Leaders to draft a list together of possible tasks and 
responsibilities for their Sixers/Patrol Leaders and to discuss them. 

The Five Essentials

Objective: To identify how to support 
Brownie Sixers/Patrol Leaders to 
practise the Five Essentials

Key training message
Skills for life

Running time: 
10 minutes

Equipment: a set of ‘Five 
Essentials’ cards for each 
pair (see Appendix 8)

Ask participants to pair up and give each pair a set of 
Five Essentials cards. Ask them to match each Essential 
to the Patrol Leader/Sixer good practice. Check 
everyone’s answers afterwards and ask the group for 
their thoughts.

Note for Trainers/Peer Educators
This activity can also be used with Sixers and Patrol 
Leaders to make them aware of the part they can play 
in the Five Essentials.

Patrol journey

Objective: For Guide Leaders to see the Patrol 
as part of the girls’ development process and 
to identify where each of their Patrols are in 
their development

Key training 
message
Skills for life

Running time: 
20 minutes

Equipment: a Patrol 
journey map (see 
Appendix 9) for each 
Leader, assorted stickers

Hand out a copy of the Patrol journey map and 
a selection of different stickers to each Leader. 
Each sticker represents one of their Patrols, and 
the Leader must decide at what stage to place 
the Patrol on the Patrol journey map. She must do 
this for all of the Patrols in her unit. Encourage 
Leaders to talk to each other about their 
decisions.

Discussion points
●● Which of these are easy and which are hard to support? 
●● Which of these do you do already?
●● Which would you be willing to do?
●● Which would you avoid?
●● How could you make the harder ones happen?
●● Where do the Young Leaders in your team fit in terms of 

their leadership skills? How could you develop them?

Discussion points
●● Does thinking about the Five Essentials 

change how you might support your Sixers/
Patrol Leaders?

●● Can Leaders think of examples of how their 
Sixers or Patrol Leaders have supported the 
Five Essentials, or any ideas of how they 
could in future?

Discussion points
●● What is the Leader’s role in helping Patrols along 

their journey and how can this be achieved?
●● What skills would a Patrol and a Patrol Leader 

exhibit as they get further? What benefits would 
they gain?

●● What barriers are there – for you as a Leader and 
for the Patrols – to getting to the next stage?



17 Girls Learning to Lead © The Guide Association 2013  www.girlguiding.org.uk

Fertiliser

Objective: For Leaders to see what Sixers 
or Patrol Leaders might learn in a range of 
situations and what support they could offer

Key training message
Skills for life

Running time: 
15 minutes

Equipment: 
fertiliser cards 
(see Appendix 10)

Divide participants into small groups and give 
each group a set of fertiliser cards. For each 
card, the group decides what the Sixer or 
Patrol Leader might be able to learn in that 
situation, and any ‘fertiliser’ they could add 
as Leaders to support growth. 

Note for Trainers/Peer Educators
Leaders could also take this activity back to 
their units to do with their Patrol Leaders, for 
example during a Patrol Leaders’ Council.

Traffic lights

Objective: For Leaders to consider what makes a Six or 
Patrol weak or strong – and how to make them stronger

Key training message
Skills for life

Running time: 15 
minutes

Ask everyone to identify together how they can tell if a Six or Patrol is weak (red), average (amber) or strong 
(green) in terms of how they work together as a group, and how they are led by their Sixer or Patrol Leader. How 
can they help a weak Six or Patrol become stronger? What different ways can they think of to support a group?

Discussion points
●● When is it a good time to ‘add fertiliser’ and when is 

it best to leave girls to work things out for 
themselves?

●● What different ways can they think of to ‘add 
fertiliser’? Asking questions to get the Sixer or Patrol 
Leader to think of possible solutions for themselves? 
Telling a story to illustrate a point? Or just having a 
Pow-wow or Patrol Leaders’ Council?
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Activities for Sixers
These activities are for the Sixers to carry out on their own with no Leaders taking part or supervising, although 
they can observe the girls in action.

Corners

Objective: For Sixers to 
discover how they see their role 
and the role of their Leaders

Key training message
Skills for life

Running time: 
20 minutes

Equipment: a label for each 
corner of the room – ‘Sixers/
Seconds’, ‘Leaders’, ‘anyone’, 
‘no one’

This game is better without Leaders observing, to allow the 
Brownies to fully express themselves. Label each corner of the 
room with roles in a unit – Sixers/Seconds, Leaders, anyone or no 
one. Inform the Sixers that you will read out a statement and they 
must decide who it describes in their unit and run to that corner.

●● Encourages everyone to take part.
●● Can do register.
●● Can lead games for her Six.
●● Can lead games for her unit.
●● Can give instructions.
●● Has to be spokesperson.
●● Listens to others.
●● Puts forward ideas.
●● Tells others what to do.
●● Encourages the Sixers to lead.
●● Helps a new Brownie with her Promise.
●● Makes sure no one is left out.
●● Can lead a meeting.
●● Can choose a game.
●● Makes changes.
●● Decides what a Second does.
●● Can collect money for Brownies.

Keep a mental note of how the Brownies respond and match your observations later on with the Leaders’ 
feedback on how things work in their unit. You could ask them questions from time to time to find out why they 
chose a particular corner.

Sixers can

Objective: To identify 
a Sixer’s role

Key training message
Skills for life

Running time: ongoing 
throughout the training 
session

Equipment: flipchart, pens, 
cards

On a flipchart sheet write the heading ‘I’m a Sixer and I can…’. Ask the Sixers what they do in their unit as a 
Sixer and add this to the flipchart (eg run games, help other girls in their Six etc). Then, explain to the Sixers 
that this flipchart will stay up for the whole training session and they can keep adding to it as they think of more 
things they do as Sixers. 

At the end of the training session hand out a card to each Sixer. On the front ask her to write the heading ‘I’m a 
Sixer and I can…’. Underneath the heading ask her to write with the help of her Leader a ‘Sixer role description’, 
using the flipchart as well as activities done over the training for inspiration. On the back of the card tell her to 
write down one thing she would really like to do as a Sixer when she gets back to the unit, such as lead a game. 
Discuss with the Leaders practical ways to make these wishes happen. The cards can be taken home to remind 
the Sixers and their Leaders of what Sixers can do.

Discussion points
●● Is there anything that came up 

that was surprising or interesting? 
●● Is there anything the Brownies 

would like fed back to their 
Leaders?
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Magic microphone

Objective: To practise decision-
making with everyone having an 
equal chance to speak

Key training message
Skills for life

Running time: 
10 minutes

Equipment: a pen for each 
group to represent the 
magic microphone

Split the Sixers into small groups. Give each group a ‘magic 
microphone’ and explain that this is a method of helping 
everyone to have a say. They will be debating, and at the 
end will have a vote. You could ask them to suggest topics to 
debate, or choose a subject for them, for example what they’d 
like to do for their ideal Brownie day out. Explain that only 
the person who holds the ‘magic microphone’ can speak, but 
they will all take turns to hold it. Encourage them to be as 
persuasive as possible when putting forward their suggestion. 
When everyone has had a chance to speak each group should 
vote for a winning suggestion.

Brownie Adventure

Objective: To practise using 
the Brownie Adventure books 
with their Six

Key training message
Skills for life

Running time: 
25 minutes

Equipment: Brownie Adventure 
and Brownies Adventure On books, 
activity equipment (as available)

Split the Sixers into small groups. Give 
each group a copy of Brownie Adventure 
or Brownies Adventure On. Ask one pair in 
each group to choose an activity from the 
books that they want to run for the rest 
of the group, then to do it. Afterwards 
they can ask the rest of the group if they 
enjoyed it and why or why not.

Note for Trainers/Peer Educators
●● Let Brownie Leaders know about the 

useful hints and tips resource for 
Brownies Adventure On book.

●● Which activities Sixers can choose from 
the books will depend on what activity equipment you have available, so let them know beforehand of any 
restrictions.

Discussion points
●● Did everyone have a say? 
●● How did each group make sure 

everyone had a say?
●● Is this a method for making decisions 

that you could use with your Six?

Discussion points
●● Would they like to do this back in the unit? Why or why 

not?
●● Did they enjoy deciding on the activity for the group?
●● Did they enjoy introducing the activity?
●● What did the rest of the group think about having 

fellow Brownies choose activities for them?
●● Was there anything that was difficult?
●● Is there a badge they’d like to do that links to the 

activity they’ve just done?

https://www.girlguiding.org.uk/members_area__go/resource_library/trainers_resources/brownie_programme.aspx
https://www.girlguiding.org.uk/members_area__go/resource_library/trainers_resources/brownie_programme.aspx
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Activities for Patrol Leaders
These activities are for the Patrol Leaders to carry out on their own with no Leaders taking part or supervising, 
although they can observe the girls in action. Let the Guides and their Leaders know that some of these 
activities could be used as a starting point for the Team player and Team leader badges. 

Patrol Leaders might also like to spend some time discussing the Baden-Powell Challenge Award and planning 
how they will achieve it. If you know that they are working on this award or would like to know more, you can 
build time in for these discussions.

Could you, should you, would you?

Objective: To explore a range of 
options for dealing with a situation

Key training messages
●● Building your strengths
●● Skills for life

Running time: 
30 minutes

Equipment: situation 
cards (Appendix 11), 
pens, sticky notes

Split Patrol Leaders into small groups, and give each a 
situation card. They need to discuss all the things which 
could be done in that situation. Afterwards they must 
decide collectively what they think should be done (the 
best option), as well as what they would actually do in 
that situation in real life (if different from best option). 
These should be recorded on a sticky note for the wider 
discussion together about each situation.

Adapt it
Ask groups to role play the situation including possible 
solutions. 

This activity was adapted from the 4 Basic Training pack.

Apples and onions

Objective: To identify what is working well and 
what needs to be better about their Patrols, 
and receive peer support and advice

Key training message
Skills for life

Running time: 
20 minutes

Equipment: 
apples and onions

Set some ground rules first for the group about this activity. It’s about 
sharing positives as well as challenges, so participants should be 
made to feel comfortable about sharing with the help of rules such as 
‘what is said in the group stays in the group’. Let them know as well 
that it’s perfectly acceptable to sit the activity out if anyone feels 
uncomfortable with it.

Ask the Patrol Leaders to sit in a circle, and place some apples and 
onions in the middle. Tell them that the apples represent things they 
like about their Patrol. The onions represent things they find difficult. Ask them to take turns to pick up either an 
apple or an onion, to tell the group something they like or find difficult about their Patrol. If any Patrol Leader 
would like advice, she can request it from the group. The others can ask her questions to help provide the best 
advice and support. Encourage everyone to share ‘apples’ as well as ‘onions’.

Rights and responsibilities

Objective: To consider how Patrol 
members should treat each other

Key training message
Skills for life

Running time: 10 minutes Equipment: 
pens, paper

Explain the difference between rights and responsibilities.

Discussion points
●● Is there always a ‘right’ thing to do? 
●● What factors may affect your actions? 
●● Can you think of any circumstances where 

you wouldn’t do what you ‘should do’ and 
why? 

●● Would there be any situations where you 
wouldn’t do anything?

Discussion points
●● Were there more onions or 

apples picked up? Why?
●● How was it to share? 
●● Was advice given helpful/useful?

http://www.girlguiding.org.uk/guides/gfibadge/badges/teamplayer.html
http://www.girlguiding.org.uk/guides/gfibadge/badges/teamleader.html
http://www.girlguiding.org.uk/guides/gfibadge/badges/badenpowellchallengeaward.html
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A right is something that everyone is equally 
entitled to, for example, to an education, to 
vote, to earn a living, to be heard.

A responsibility is something you need to 
do in return for having rights, for example 
if you have a right to be educated, it is your 
responsibility to learn as best as you can. You 
could also describe it as something you have 
a duty to do, for yourself or for others, for 
example, doctors have a responsibility to care 
for their patients.

Hand out paper and pens and ask the Patrol 
Leaders to consider which rights and which responsibilities members of a Patrol might have and to write them 
down. Then read out (or hand out) the suggested rights and responsibilities below. 

Everyone has the right to:
●● be treated with respect
●● have their needs acknowledged
●● express their opinions, thoughts and feelings
●● be listened to
●● make mistakes
●● feel safe emotionally
●● learn to the best of their ability.

Members of Girlguiding have a responsibility to:
●● put the Promise into action
●● behave appropriately
●● cooperate
●● respect their Leaders and their peers.

Spending the money

Objective: To practise decision-
making as a group

Key training messages
●● Building your strengths
●● Skills for life

Running time: 
20 minutes

Equipment: price 
list for activities

Tell the Patrol Leaders that their District/Division/
County has been given a sum of £500 to be spent on  
an event for girls and young women. They must 
discuss and agree how to spend it, using the price 
list provided as their guide.

Price list
Bouncy castle hire £100

Venue hire £200

Ice cream for all  £60

Chocolate fountain  £100

Face painting  £50

Horse riding  £150

Cupcake decorating  £60

Drumming workshop  £70

Jewellery making  £60

Candyfloss stand  £60

Streetdance teacher  £60

Discussion points
●● What benefit does thinking about rights and 

responsibilities have for Patrol Leaders?
●● What do these rights and responsibilities mean for 

them as Patrol Leaders? 
●● Which ones are easy to ensure and which are more 

difficult?
●● Would it be useful for them to run this activity 

with their Patrols?

Discussion points
●● How did they reach a compromise?
●● Has everyone gone home happy?
●● Did everyone get their voice heard?
●● Has everyone taken ownership of the decision?
●● What recommendations do they give for how to 

compromise/negotiate?
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Magician  £70

Facepacks  £30

Skipping ropes  £40

Hula hoops  £50

Photographer  £70

Team up

Objective: To understand and 
practise teamwork and discussion 
and negotiation skills

Key training messages
●● Building your strengths
●● Skills for life

Running time: 
10 minutes

Equipment: a set of 
cards (see Appendix 12) 
for each group

Split the Patrol Leaders into small groups and give each a 
set of cards. Ask them to rank the cards in order from most 
important to least important.

Giant steps

Objective: To explore 
Patrol leadership

Key training messages
●● Learning to lead
●● Building your strengths
●● Skills for life

Running time: 
15 minutes

Before you begin, explain to the Patrol Leaders that this 
activity is not a race or about ‘being the best’. It is instead 
about having the confidence to recognise and accept, as well 
as our strengths, what we might need to work on. 

Ask the Patrol Leaders to stand at a ‘start’ line. Read the 
first statement aloud and ask everyone to decide whether 
the sentence is true for them or not. If it is they can move 
one step forward. Repeat for the remaining statements.

●● I enjoy leading my Patrol.
●● I listen to everyone’s ideas in my Patrol – everyone gets to have their say.
●● My Patrol has a great atmosphere.
●● I help people in my Patrol solve problems.
●● I am good at helping people when they are in conflict.
●● My Patrol has fun together.
●● I can handle difficult situations.
●● We welcome newcomers in my Patrol.
●● I can handle difficult people.
●● I keep a cool head in a crisis.
●● I am well organised and ensure my Patrol has everything they need.
●● I know the members of my Patrol well and we are friendly.
●● I know what everyone in my Patrol is good at, and what they are not so good at.
●● I am a cheerleader! I encourage everyone in my Patrol and acknowledge when they’ve done well.
●● I am happy to receive feedback and improve on my skills.
●● My Patrol would say I am a good listener.
●● My Patrol would say I give clear instructions.
●● I learn from my mistakes.

As you go through the statements, from time to time choose a participant or two who took forward steps to 
explain why, perhaps with a story to help illustrate. Continue until all of the statements have been read out.

This activity was adapted from the 4 Leadership pack.

Discussion points
●● How was the discussion?
●● Did everyone agree, or did people have 

different opinions?

Discussion points
●● What have they learned about being a 

leader through being a Patrol Leader?
●● What else would they like to learn?
●● What are they good at as a leader?
●● What would they like to improve?



23 Girls Learning to Lead © The Guide Association 2013  www.girlguiding.org.uk

Exclusion game

Objective: To 
understand exclusion and 
discrimination

Key training messages
●● Building your strengths
●● Skills for life

Running 
time: 20 to 30 
minutes

Equipment: chairs, 
refreshments (sweets, 
biscuits, drinks), coloured dots

Split the Patrol Leaders into three groups by putting red, 
blue or green dots on their foreheads. For the first round 
Reds are in power. They have chairs to sit on and nice 
food and drink available. Blues must stand together with 
their noses touching the wall. They are just bystanders 
and may not look around, talk or interact with each 
other. Reds can order Greens around, for example to hop 
on one leg, do ten press ups, bring sweets and so on. 
Greens must obey the Reds. After a few minutes stop 
the game, swap roles around, then continue for a second 
round. Stop after this round for a discussion about how 
the game felt and fairness and unfairness. There will be one more round after the discussion, but don’t let the 
Guides know yet. As one of the groups will not have had a chance to be the Reds, and will not know they will 
have a chance, this can make the discussion more interesting. After the discussion, swap roles one last time so 
each group has had a chance to play all the roles, and then play a final round. Discuss the activity again.

This activity was adapted from the 4 Bullying pack.

What is it?
Objective: To show the 
difference between open and 
closed questions

Key training messages
●● Guiding is fun!
●● Skills for life

Running time: 
10 minutes

Equipment: two A4-sized 
pictures (of anything of your 
choice), paper, pencils

Hand out paper and pencils 
to the Patrol Leaders. 
Explain that they have to 
draw two pictures you are 
holding in your hands without 
them being able to see the 
pictures. For the first picture, 
they can ask you closed 
questions to gain information 
about it, meaning questions with just ‘yes’ or ‘no’ 
answers. Once they have finished their drawing show 
the original picture.

For the second picture, they can ask open as well as closed questions. An open question can be given longer 
and more descriptive answers, so not just ‘yes’ or ‘no’. They usually begin with ‘what’, ‘why’ or ‘how’. When 
everyone has finished their second drawings show the original picture. Were the drawings a closer match second 
time round?

Motivate

Objective: To consider how to 
motivate a range of people

Key training message
Skills for life

Running time: 
30 minutes

Equipment: role-play 
cards (see Appendix 13)

Explain that this is a role-play game aimed at exercising one’s power or motivation. One Guide volunteers to 
be the first to role play a Patrol Leader who is organising a fashion show. Seven other Guides volunteer to play 
different Patrol member roles and are each given a role-play card. The ‘Patrol members’ come up to the ‘Patrol 

TE
AM

 LEADER

Discussion points
●● What happened during the game? 
●● What did the groups feel at each stage of 

the game?
●● What did you want to do? 
●● How did power affect people’s behaviour? 

Discussion points
●● What are the different benefits of closed and 

open questions?
●● How easy or hard was it to come up with 

either type of questions?
●● In what situations would either type of 

questions be useful?
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Leader’ one at a time and act out 
their roles. Depending on the team 
personality she is faced with, the 
Patrol Leader must come up with 
ways to try and motivate the person 
in front of her to help her put on 
the fashion show. The rest can 
watch and enjoy the show and try to 
guess what each personality is. Swap 
the person playing the Patrol Leader 
after each personality for others to 
have a go.

Go For It!

Objective: To learn about the five 
zones of the Guide programme 
and practise using Go For Its!

Key training message
●● Guiding is fun!
●● Skills for life

Running time: 
30 minutes

Equipment: selection of Go 
For Its!, instruction cards, 
information about the five 
zones (see Appendix 14)

Ask the Patrol Leaders to form groups of three 
and give each group a selection of Go For Its! and 
information about the five Guide programme zones. 
Give them the following instructions.

1) As a group, choose a Go For It! from your 
selection.

2) Pick three activities to do.
●● Activities must cover three out of the five 

zones of the Guide Programme.
●● Activities must be balanced – so don’t choose 

three activities that are all the same type, 
such as craft.

●● Any equipment needed for selected activities should be readily available.
3) Take turns to lead an activity for the rest of the group. If there is limited time to run full activities just 

practise introducing and starting them.

Discussion points
●● Was this similar or different to how they usually 

choose Go For It! activities in their Patrols? 
●● What did they enjoy?
●● Did they learn anything about Go For Its! and 

how to make sure they are getting the most out 
them by getting a good balance of activities?

Discussion points
●● What did the Patrol Leader do well to try and motivate the 

others?
●● What might have helped?
●● Who were the most difficult and who were the easiest to 

manage? Why?
●● Did you find out anything useful that you can use with your 

own Patrol?
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Evaluation activities
This section contains useful evaluation games and activities to use with just girls, just Leaders or everyone 
together. Evaluation, either individually or as a group, is helpful for improving skills and stimulating discussion. It 
can be done anytime, and does not have to be at the end. Often, evaluating while in the middle of something is 
useful for seeing if things are going well or if something needs to be changed. Evaluation can also take place in 
many ways – it doesn’t always need to be a questionnaire. 

Observe
For Leaders it can be useful to simply observe the girls in action, leading and participating in activities. 
Afterwards, you can then take them aside and discuss with them what they have seen. Start with broad 
questions about their overall impressions, and then you can ask more specific questions.

●● What did you think of how that went? 
●● Was there anything that surprised you?
●● Was there anything that could have been improved?
●● What leadership skills and knowledge did the girls show?
●● Is there anything you would (or did) say to any of these girls to encourage them or develop their skills?

Leadership bingo

Objective: To support good 
observation and reflection 
around leadership skills

Key training message
Skills for life

Running time: will 
depend on the activity 
being observed

Equipment: bingo cards 
(see Appendix 15), name 
labels, pens

Get everyone, adults and girls, to write their names down on name labels and to stick them on their chests. 
Then explain to them that ‘Leadership bingo’ is for the purpose of observing leadership skills in the Sixers or 
Patrol Leaders while they are carrying out an activity.

Select participants from the group to be observers and give each a bingo card. Observers could be the Leaders 
and/or some of the girls stepping out of activities to observe the others. They can work alone or in pairs.

The rest of the group proceeds with their activity as normal. When an observer notices a leadership skill, as 
listed on the card, in one of the Sixers or Patrol Leaders, she should put a tick in the box and write down the 
name of the girl who demonstrated the skill and/or a brief description of what this skill looked like in action. 

At some point, bring the observers together and ask them which bingo boxes they’ve ticked, and if any have 
been left blank. How did they find just observing the girls for their skills? What did they notice?

Thumbs up, thumbs down

Objective: To find out how a group has worked together Key training message
Skills for life

Running time: 15 
minutes

Have the group stand in a circle facing inwards. Instruct 
them to place one hand behind their backs. On the count 
of three, they will make either a ‘thumbs up’, ‘thumbs 
down’, or ‘thumb in the middle’ sign with their hand for 
how the group worked together as a whole.

●● Thumbs up means the group worked together 
brilliantly! They took time to plan, listened to 
everyone’s ideas, no one argued and everyone 
participated in a positive way.

●● Thumbs down means the group did not work well as a 
team, there were lots of arguments, no planning, 
inappropriate communication and some people felt left out.

●● Thumbs in the middle means the group did well, but there is room for improvement.

Discussion points
●● What was good about how your group 

worked together?
●● What was challenging about how your 

group worked together?
●● What will help in future?
●● Could you use this evaluation activity 

back in your units?
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This could be done with eyes closed so that only you can see the results for the group.

Evaluation games

Objective: Fun ways to evaluate 
the training session with everyone

Key training message
Skills for life

Equipment: flipchart paper, pens, 
sticky notes, chair, gold paper

Traffic lights
On a flipchart sheet draw a traffic light system and explain to the participants that red stands for what was not 
good, orange for what could be better and green for what was good. Invite them to write their feedback on 
sticky notes and stick on the appropriate traffic light.

What’s hot and what’s not
On a flipchart sheet draw a line diagonally from top left to bottom right. In one half write ‘What’s hot’ and in 
the other ‘What’s not’. Invite participants to write on sticky notes or directly on the flipchart what they thought 
of the session. 

Golden chair 
Cover a chair in gold paper. Invite each participant to come and sit on the chair to share their best moments and 
not-so-good moments. Get the group to clap each person as they sit on the golden chair. 

Star, feather, rock
The star represents the best thing about the training, the feather is a wish for the future and the rock is the 
least good thing. On flipchart sheets, under pictures or drawings of each item, participants can put sticky notes 
to show their feedback. 

Action planning
Action planning is an essential part of the training, to ensure that it supports girls to continue developing their 
leadership skills once they return to their units. For Sixers or Patrol Leaders, their action might be to develop 
a particular leadership skill or run a particular activity. For Leaders, it might be to plan ways they will give the 
girls a chance to lead in the unit and develop their skills.

Postcard to myself

Equipment: postcards, stamps, pens

Ask participants (girls and Leaders) to write a postcard to themselves with their action on it, which you will 
then post to them in six weeks’ time. The postcard will remind them of the action they’ve decided to take. Girls 
could also write a letter or draw a picture to represent the kind of leader they’d like to be in future.

Looking forward

Equipment: flipchart paper, pens

Ask participants (girls and Leaders) to identify:
●● what they will tell their unit about this training
●● what they would like to do/change with their units by (next significant date, eg Easter)
●● what they would like to do/change with their units by (another significant date, eg summer term).
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Appendix 1: Pre-training questionnaires
To help you meet the needs of Leaders and girls attending your training, the questions below can be sent to 
them in advance. Edit them as appropriate to your training session. In addition, let the participants know if 
there’s anything you’d like them to bring, for example, for Leaders you might like to ask them to bring their 
term plan, or anything in particular they’d like to discuss with their Patrol Leaders or Sixers during the training. 
There are additional questions for Young Leaders if you would like to extend your session to include them as 
well.

Questionnaire for Leaders
Before you come to the training, please answer these questions as best as you can. As much information as 
you can provide will help us tailor the training to your needs, but don’t worry if you can’t answer all of the 
questions.

●● How long have you been a Leader?
●● What are the girls currently doing in your unit? 
●● How old are the girls you are bringing to the training event?
●● (For Guide Leaders) Are they working on their Baden-Powell Challenge or Commonwealth Award? Have they 

achieved or are they working towards their Team leader badge?
●● (For Brownie Leaders) Are they working on or have they completed their Adventure and Adventure on badges?
●● What responsibilities do Brownie Sixers or Patrol Leaders currently undertake in your unit?
●● What skills do they exhibit in their role?
●● What skills would you like them to develop?
●● What would you like to get out of this training?
●● What do you find most challenging about working with the Guides or Brownies?
●● What would you like to see covered in the training?
●● Is there any other information you’d like to share?

Thank you!

Questionnaire for Sixers or Patrol Leaders
Hi! We hope you’re looking forward to this training event. To help us make it fun and useful for you please 
answer these questions.

●● How old are you?
●● How long have you been in Brownies or Guides?
●● What do you currently do as a Sixer/Patrol Leader?
●● What do you enjoy about being a Sixer/Patrol Leader?
●● What do you find most difficult about being a Sixer/Patrol Leader?
●● Is there anything else you’d like to do in Brownies/Guides?
●● (For Patrol Leaders) Are you working towards or have you completed your Baden-Powell Challenge Award?

Thank you!

Questionnaire for Young Leaders
So we can help you have a useful and enjoyable event, please answer the following questions.

●● How old are you?
●● How long have you been a Young Leader?
●● What do you currently do as a Young Leader?
●● What do you enjoy about your role as a Young Leader?
●● What do you find most difficult about being a Young Leader?
●● Is there anything else you’d like to do in your role?
●● Are you working towards or have you completed your Young Leader Qualification or Leadership Qualification?



28 Girls Learning to Lead © The Guide Association 2013  www.girlguiding.org.uk

Appendix 2: Sample session plans
Sample training plans – Sixers and their Leaders
Plans are based on 10 Leaders and 25 Sixers attending.

Objectives
●● To explore what makes a good Sixer.
●● To identify leadership tasks and responsibilities Sixers already undertake in the unit and what else they could 

do.
●● To identify and develop Sixers’ leadership skills.
●● To explore leadership styles of Unit Leaders.
●● To plan how to continue developing Sixers’ skills in the unit.

Evening-only session (90 minutes)

Timing Sixer activity Leader activity Purpose

10 minutes Prime Minister for a day (everyone together) Icebreaker

30 minutes Corners

Sixers can

Walk the line

Fertiliser

Sixers: To think about what a Sixer can 
do in her unit.

Leaders: To think about the unit and 
ways to help Sixers develop their skills.

20 minutes What’s your style? To consider different leadership styles.

10 minutes Freeze walk (teach a Sixer, who can then teach it 
to everyone else, including the Leaders)

An energising game related to leadership 
skills.

20 minutes Look at ‘Sixers can’ activity notes and hold a Pow-
wow about what can be done back in the units. 
Sixers to fill out their Sixer cards

Evaluation and actions to take back to 
the unit.

Whole-day event (4 hours 10 minutes)

Timing Sixer activity Leader activity Purpose

10 minutes Prime Minister for a day (girls and adults participate 
together)

Icebreaker

20 minutes World’s best/worst Sixer Fun start to get thinking about 
what a good Sixer is/does.

30 minutes Corners

Sixers can

Walk the line

Fertiliser

Sixers: To think about what a 
Sixer can do in her unit.

Leaders: To think about the unit 
and ways to help Sixers develop 
their skills.

10 minutes Freeze walk (Brownies to teach 
Leaders game when they join 
in)

Introduction to Leadership 
bingo, then joining girls in 
Freeze walk game

Sixers: Energiser to develop 
awareness of others and chance 
to ‘teach’ Leaders a game.

Leaders: Brief on Leadership 
bingo activity.
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Refreshment break (15 mins)

40 minutes Magic microphone

Brownie Adventure

Leadership bingo Sixers: To practise discussion, 
decision-making, planning 
and running an activity using 
Brownie Adventure resources.

Leaders: To recognise and 
observe Sixers’ leadership skills 
in action.

20 minutes Thumbs up/down about how 
group worked together and 
discussion about teamwork – 
what works, what doesn’t. If 
you have time, Sixers could 
lead and play a game of their 
choice

Discuss Leadership bingo 
observations and, based 
on them, what to try 
differently back in units

Time to reflect on the previous 
activities.

Lunch break (45 minutes)

30 minutes What’s your style? A fun way to think about 
different leadership styles.

10 minutes Keep it up (Leaders participate but not lead) A team-building exercise 
practising problem-solving and 
coaching skills. 

20 minutes Look at ‘Sixers can’ activity notes and hold a Pow-wow 
about what can be done back in the units. Sixers to fill out 
their Sixer cards

Evaluation and actions to take 
back to the unit.

Sample training plans – Patrol Leaders and their Leaders
Plans are based on 10 Leaders and 20 Patrol Leaders attending.

Objectives
●● To explore what makes a good Patrol Leader and what makes an effective Patrol.
●● To observe and develop leadership skills in Patrol Leaders.
●● To explore leadership styles of Unit Leaders.
●● To plan how to continue developing Patrol Leaders’ skills in the unit.

Half-day session (2 hours 30 minutes)

Timing Patrol Leader 
activity

Leader activity Purpose

20 minutes World’s best/worst Patrol Leader 
(everyone together)

Fun way to think about what a good Patrol Leader 
is/does.

30 minutes Motivate To think about what makes a good team member and 
to practise motivating team members when being 
challenging.

20 minutes Animal magic To explore leadership styles and preferences.

Refreshment break (15 minutes)

30 minutes Giant steps Patrol journey Patrol Leaders: To think about the Patrol and the 
Patrol Leader’s role.

Leaders: To assess how the unit works and what 
could improve.
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10 minutes Keep it up! To end session with a fun game about coaching, 
problem-solving and motivation.

25 minutes Patrol Leaders’ Council on actions to 
take back to the unit

Postcard to myself

Evaluation and action-planning.

One-day session (5 hours 30 minutes)

Timing Patrol Leader 
activity

Leader activity Purpose

10 minutes Prime Minister for a day (everyone 
together)

Icebreaker

20 minutes World’s best/worst Patrol Leader Fun way to think about what a good Patrol Leader 
is/does.

40 minutes Giant steps

Apples and onions

Walk the line

Patrol journey

Introduction to 
Leadership bingo

Patrol Leaders: To think about the Patrol and the 
Patrol Leader’s role.

Leaders: To assess how the unit works and what 
could improve, and how to help Patrol Leaders 
develop their skills.

Refreshment break (15 minutes)

20 minutes Animal magic Fun way for everyone to identify their leadership 
strengths and weaknesses.

Lunch (40 minutes)

30 minutes Go For it! Leadership 
bingo

Patrol Leaders: To practise decision-making and 
leading activities.

Leaders: To recognise and observe Patrol Leaders’ 
leadership skills in action.

30 minutes Thumbs up/down – what worked well, 
what didn’t. Girls and adults evaluate 
separately then compare notes

Evaluation.

10 minutes Paperways A fun activity about the importance of clear 
instructions.

30 minutes Skill it up To develop confidence in teaching and sharing skills.

Refreshment break (15 minutes)

30 minutes Motivate Leadership 
bingo

Patrol Leaders: To practise motivating team 
members when being challenging.

Leaders: To recognise and observe Patrol Leaders’ 
leadership skills in action.

10 minutes Keep it up To end session with a fun game about coaching, 
problem-solving and motivation.

30 minutes Patrol Leaders’ Council on actions to 
take back to the unit

Postcard to myself

Evaluation and action-planning.
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Appendix 3: Planning sheet for Trainers and  
Peer Educators

Trainer(s): Peer Educator(s):

Date of training: Number of adults attending:

Number of Sixers/Patrol Leaders attending: Duration of training  
(eg half-day, day, weekend):

Start time: End time:

 
Time 
allocated Trainer role

Items/
equipment 
needed by 
Trainer

Peer Educator 
role

Items/
equipment 
needed by 
Peer Educator

Activity 1

Activity 2

Activity 3

Activity 4
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Appendix 4: What’s your style?

Democratic leaders want to ensure that everyone, whether loud or quiet, 
has their say. They often ask everyone what they’d like to do and then ensure 
they make a decision as a group, perhaps by voting or discussion. They like to 
consider a range of options.

Autocratic leaders like to be in charge. They make most or all of the decisions 
because they’re the leader, and often tell the group what to do for the task. 
They like to be in control of the task and the group.

Laissez faire leaders like to trust the group to get on with the task. They can be 
quite relaxed and trusting, so that the group solve things for themselves. They 
don’t always get too involved with the task, even if there are issues, unless they 
are asked.
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Appendix 5: Animal magic

l   You always have the final say in decisions made by your group.  [blue]

l   It annoys you when someone takes too long to do a task.  [blue]

l   You would rather everyone in your group was happy.  [red]

l   You are good at knowing how other people in your group are feeling.  [red]

l   You want to ensure you are fair to everyone and that everyone gets a say.  [green]

l   You ensure everyone is listened to because you don’t want anyone to be upset.  [red]

l   You find it hard to make a decision if lots in your group have different ideas.  [red]

l   You prefer to involve other members of your group in decision-making.  [green]

l   You like making decisions by having a discussion then voting.  [green]

l   It annoys you if the group choose something different from what you would choose.  [blue]

l   If someone in your group is upset, you will look after them.  [red]

l   You enjoy being in charge.  [blue]

l   You are a fantastic listener.  [green]

l   You like doing most of the talking.  [blue]

l   You are good at finding out what people are interested in and what they are good at.  [red]

l   You enjoy solving problems.  [blue]

l   You just want to get the task done, and sometimes get impatient with other people who aren’t  [blue] 
as fast.

l   You are great at involving everyone in a task.  [green]

l   You enjoy group discussions.  [green]

l   You are a role model for the group, showing them good communication skills and respect, and 
expect the same from them.  [green]

l   You are good at encouraging other people to do tasks.  [green]

l   You hate it when someone is upset or annoyed with you.  [red]

l   You are really good at making people happy.  [red]

l   Fairness and justice are really important to you.  [green]

l   You are often or always right.  [blue]

Red = Dog Blue = Lion Green = Owl
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Appendix 5: Animal magic cont.

Owls love democracy! You 
enjoy giving everyone the 
chance to have a say and 
like to balance everyone’s 
opinions to come to a 
decision. You are happy with 
group discussion. When you 
make the decisions, you 
prefer to consult everyone 
with respect and care. You 
share out tasks among the 
group, allowing the group 
to decide who does what. 
You encourage everyone 
to get involved, while still 
being in the lead.

Lions get things done! You enjoy 
making decisions and solving 
problems. There’s nothing a 
lion likes better than being in 
charge. You usually think you’re 
right. Lions can get annoyed and 
frustrated if anyone is slowing 
things down and some people 
might think you’re bossy. You’re 
not always so interested in how 
other people feel or what they 
think. You like to get to the 
point and get the task finished, 
and want others to do the 
same. You get a lot done!

Dogs are friendly, nice and 
generally calm. The most 
important thing for you is that 
everyone is getting on with each 
other. You look out for people and 
are a great listener. You don’t like 
arguments or disagreements and 
consider everyone’s needs and 
reactions. You like stability and 
don’t always like change. You can 
sometimes be slow to take action 
and make decisions. You are well 
liked and therefore can get support 
from others. You are curious and 
ask questions and really get to know 
people, their skills and their interests.
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Appendix 6: Adventure badges
The Adventure badge shows what a great time a Brownie has had at Brownies. She should fill in pages 116 and 
117 in her Brownie Adventure book and then talk with her Brownie Leader about her Brownie Adventure so far.

I can achieve my Adventure badge when I have: 
●● helped plan my Promise Celebration (if relevant)
●● played games and activities with my Six 
●● found out more about my Brownie Promise 
●● taken part in three activities or challenges 
●● gained an interest badge of my choice 
●● taken part in Pow-wows 
●● been on a special adventure with my Brownie friends 
●● helped another Brownie 
●● with other Brownies helped someone in my community.

The Adventure on badge is a chance to have even more fun as a 
Brownie. It is about taking part in Brownies and having fun with Brownie friends. 
Brownies should fill in pages 20 and 21 in their Brownies Adventure On book and 
talk with their Brownie Leader about the things that she has done.

I can achieve my Adventure on badge when I have: 
●● helped another Brownie to plan her Promise Celebration 
●● had fun with my Six playing games and activities 
●● done my best to keep my Brownie Promise 
●● taken part in three Brownie activities and challenges 
●● gained another interest badge of my choice 
●● helped someone from my local community 
●● taken part in an activity with other Brownies, Rainbows or Guides 
●● taken part in planning what we do at Brownies 
●● taken part in a Brownie activity away from where we usually meet. 
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Appendix 7: What Sophie did

Sixers and Seconds
The Sixer:

●● encourages the Six to play and work together
●● helps all members to settle in and become part of a team
●● has some responsibility for the members within her Six
●● makes sure the Six is ready to start games and activities at a certain time
●● may help plan a special adventure with other Sixers
●● helps plan a Promise Celebration for a new Brownie in the Six
●● tells Leaders if anyone in the Six needs extra help
●● holds a Six Pow-wow (as necessary) and helps the Six reach a decision
●● helps prepare Brownies for their first sleepover, camp or holiday (if she has the experience)
●● willingly shares her skills and knowledge with the Six
●● might keep a Six record of who comes to Brownies each week.

The Second:
●● helps her Sixer set up an activity
●● helps a Brownie who is finding an activity hard
●● helps her Six get ready for a game
●● stands in for her Sixer if the Sixer is away or busy doing something else
●● helps her Sixer when the Six is making a decision
●● helps the Six pull together as a team
●● helps a Brownie prepare for her first sleepover, camp or holiday (if she has experience)
●● may have ideas of the things she could do.

Skills and qualities that potential Sixers and Seconds will develop include:
●● leadership
●● encouraging others
●● helping out
●● thinking ahead
●● being prepared to have a go
●● attending regularly
●● caring
●● sensitivity to the needs of others
●● being a good listener
●● organisation
●● being a good communicator
●● friendliness.

Sixers and Seconds should ideally complement each other to make a good leadership team.
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Patrol Leaders and Seconds
While there is no specific role description for Patrol Leaders and Seconds, the ideas below may be useful 
in thinking about what makes a Patrol Leader.

While engaged in Patrol activities, a Guide learns loyalty, cooperation, concern for others and tolerance. 
The experiences chosen by the Patrol build confidence and give the Guides a sense of responsibility for 
themselves.

Patrol discussions about what to do encourage:
●● development of listening skills
●● communication
●● expressing opinions
●● decision-making
●● abiding by the group’s decision.

Working with others in a Patrol encourages:
●● learning from others
●● helping others towards their goals
●● working for a common goal
●● joining in for the sake of others
●● being part of a team.

Patrol-led guiding encourages:
●● a sense of responsibility
●● opportunities for learning to lead others
●● valuing others’ qualities
●● trying things a Guide couldn’t attempt on her own.

Patrol Leaders and Seconds (and Guides more generally) can be supported to develop the following skills 
and qualities.

●● Giving demonstrations of games and activities to use with the Patrol.
●● Practising skills that the girls develop to share with the rest of the Patrol.
●● Exchanging ideas with other Patrol Leaders and Seconds.
●● Talking over and discussing techniques for working with other Patrol members.
●● Gaining hints and tips about how to motivate the Patrol.
●● Supporting others to prepare for camps or other special events.
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Appendix 8: The Five Essentials
Five Essentials cards

Working together  
in small groups

Sixers/Patrol Leaders lead and support girls to work 
in small groups. Working in their Six or Patrol gives 
them the opportunity to practise leadership, and to 
get to know themselves and the girls in their group 
better.

Self-government  
and decision-

making

Sixers/Patrol Leaders can help Leaders manage 
the Sixes or Patrols and facilitate decision-making 
within their groups. It will come more naturally 
to some while others may need more support to 
develop their skills.

A balanced  
and varied 
programme

Sixers/Patrol Leaders can make sure the girls are 
involved in designing their programme, support unit 
decision-making and planning, and even run some 
activities.

Care for the 
individual

Sixers/Patrol Leaders (and Seconds/Patrol Seconds) 
can be extra pairs of eyes and ears, getting to know 
and helping to care for the girls in their Six or 
Patrol.

A commitment 
to a common 

standard

Sixers/Patrol Leaders can make good role models for 
other girls and support them to live the Promise.
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Start
We don’t work in  

Patrols very often.

Appendix 9: Patrol journey
Patrol map

1
A group of friends  

that has just chosen  
a Patrol Leader.

2
A group that is  

able to do simple  
activities provided.

3
A group that can choose 
an activity from a small 

selection provided.

4
A group that can choose 
an activity from a large 

selection provided.

6
A group that organises  

long-term activities 
provided.

Finish
 A group that plans and 
carries out all its own 

activities.

5
A group that organises short-

term activities that they think 
up or are provided with.



40 Girls Learning to Lead © The Guide Association 2013  www.girlguiding.org.uk

Appendix 10: Fertiliser
Cards 

No one in  
the Six or Patrol is 

listening to the Sixer 
or Patrol Leader.

The Sixer  

or Patrol Leader is 

telling everyone in their 

group what to do in a 

bossy way.
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teaching someone  
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The Sixer  

or Patrol Leader is
 

taking responsibility
 

for a task.

A m
em

ber of  

the Six or Patrol is 

sad and quieter  

than usual.
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.

There is a lot of 

arguing and tension in 

the Six or Patrol.

The Si
xer o

r 

Patr
ol L

ead
er is

 

running  

a g
am

e.

There is one 

member of the Six 

or Patrol who is often 

rude or disruptive.

One m
ember o

f  

the Si
x or P

atr
ol d

oesn’t 

wan
t t

o part
ici

pate
 in

  

the gr
oup ac

tiv
ity
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Appendix 11: Could you, should you, would you?
Cards

You have noticed that two of the Guides in your Patrol are not getting on,  
and in fact are being quite mean to each other. One of them is quite upset  
about this. It is also creating an uncomfortable atmosphere in your Patrol.

Your Leader has planned a day out to the park. However, your  
Patrol wanted to go somewhere more exciting, like a theme park  
or tourist attraction. None of them are happy with the Leader’s  

decision, but they haven’t told the Leader.

One of your Patrol members is finding an activity difficult and  
keeps asking questions while you are explaining. You can tell  

the Patrol is getting frustrated.

Your Patrol is a bit bored of some of the activities in the unit.  
They are older Guides and want to do something a bit different.  
Whenever they make decisions, your Leader doesn’t really listen  
to them and they want to have more say in what the unit does.

You have a member of your Patrol who is always chatting, even  
when you (or the Leader) are giving instructions, and can disturb others.  

This means she doesn’t always know what is happening.  
Sometimes she also sends texts during Patrol time.
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Appendix 12: Team up
Cards

People care for  
each other

People are open  
and truthful

The team gets  
things done

Everyone on the team 
respects each other

Decisions are made 
 by a leader

Team members can 
disagree with each 

other as well as agree

Everyone tries their 
best to be helpful

The team has a  
clear goal

People on the team 
trust each other

Decisions are made by 
agreement

Conflict is faced up to 
and worked through

People listen to ideas 
and consider feelings

[Add your own idea  
on this slip]

[Add your own idea  
on this slip]

[Add your own idea  
on this slip]
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Appendix 13: Motivate

Loud Laura
You are doing fantastically –  
you have so many ideas and 
you want to ensure everyone 
hears them!

Nice Neesha
You are getting on with the 
task quietly and doing it  
really well!

Anxious Angela
You are a bit worried about 
something, and keep wanting 
to text and use your phone. 
You aren’t concentrating on 
what you are doing.

Bored Bethany
You’re bored of this activity, 
playing with your hair and 
starting chats with one of your 
friends in the Patrol.

Patrol Leader
You are a Patrol Leader who 
is organising a fashion show 
with your Patrol. You want 
everyone in the team to work 
well together and for the show 
to be a big success! Your job is 
to motivate all the members 
of your team and get them 
working together.

Moaning Mandy
You haven’t had a good day at 
all, and want to tell everyone 
all about it!

Can’t do it Charlie
You just aren’t able to do 
this, and don’t have any 
confidence. 

Rude Rochelle
You’re angry, and have said a 
few mean comments to other 
members of the group.
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Appendix 14: Go For It!
The five zones

Discovery – new experiences 
and adventures:

●● visiting places
●● new experiences
●● creative and adventurous 

activities
●● learning new skills.

5

Global awareness – finding out more about global issues 
and what you can do to make the world a better place:

●● travel
●● refugees
●● the environment
●● citizenship
●● world issues
●● international activities.

2

Skills and relationships – get more confident and learn 
new skills, as well as get better at working in teams:

●● communication skills
●● conflict resolution
●● rights and responsibilities
●● faith and personal values
●● teamwork
●● self-reliance
●● self-esteem.

3

Healthy lifestyles – keeping healthy and happy:
●● body image
●● healthy eating
●● exercise
●● smoking
●● drug awareness
●● mental health issues.

1

Celebrating diversity – thinking about how you should treat 
other people and how they should treat you, meeting new 
people and getting involved in things going on in your area:

●● discrimination
●● community action 
●● cross-community links
●● disability awareness
●● gender stereotypes.

4
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Appendix 15: Leadership bingo
Bingo cards

  Organisation skills

______________________________

______________________________

______________________________

  Decision-making skills

______________________________

______________________________

______________________________

  Negotiation skills

______________________________

______________________________

______________________________

  Motivating others

______________________________

______________________________

______________________________

  Encouraging others

______________________________

______________________________

______________________________

  Problem solving

______________________________

______________________________

______________________________

  Kindness and consideration

______________________________

______________________________

______________________________

  Listening skills

______________________________

______________________________

______________________________

  Planning skills

______________________________

______________________________

______________________________

  Teamwork

______________________________

______________________________

______________________________

  Confidence

______________________________

______________________________

______________________________

  Care for the individual

______________________________

______________________________

______________________________


