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Girlguiding




Training briefs and training plans. For more information please refer to chapter 3 of the online resource, Training.

All prospective and qualified trainers should complete a training plan before they start training. The following sample is the minimum requirement for all training. You can design your own form with additional information.

	Training plan


	County 
	
	Date
	
	Section
	Commissioners and advisers leading a team who deliver guiding 

	Can members of The Senior Section, such as young leaders, attend? 
	
	Time
	1.40 hours
	Expected numbers 
	

	Copy of information sent to participants seen?
	Yes/No
	Break allocated 
	
	Actual numbers 
	

	Title of training session
	Getting Ready for the New Programme

	Facilities available 
	

	Additional needs 
	

	Key person to liaise with
	
	Phone number 
	

	Things that training organiser has asked to be covered
	

	Do I need to evaluate session or is there a form? 
	

	Budget for session 
	


	Aim
	To give commissioners and advisers the skills & confidence to prepare and support leaders in getting ready for the new programme.

	Objectives
	1  Enthuse and energise leaders, including those reluctant to change.
2  Discuss the importance and positive impact of programme change.
3  Discuss how and why people might find change difficult.
4  Develop essential skills and processes to manage programme change within their teams.


Must pack
	Training box
	Yes
	Mobile phone 
	Yes
	Bin bags
	Yes

	Flip chart 
	Yes
	Flip chart stand
	No 
	Drink 
	Yes/No 

	Section resource box 
	No 
	Speaker
	Yes
	Food 
	Yes/No 

	First aid kit 
	Yes 
	Extension lead
	Yes/No 
	Poster displays 
	Yes/No 

	Laptop and projector 
	Yes 
	USB stick etc. 
	Yes 
	Leadership Qualification 
	No 


Specific plan
	Time
	Activity
	Training method
	Resources needed
	Objective number  
	Comments 

	10 mins
00:10

Slides 1-5
	Introduction and background to the programme change 
Trainer uses the short video and statistics to introduce why the programme change has taken place. Giving background information to the participants to help them answer questions from other leaders.


	Directive input from trainer
	PowerPoint 

	1, 2
	Inform participants that the information on this PowerPoint is available on Girlguiding website along with further new programme information

	10 mins

00:20
Slide 6
	Communication technology changes (ice breaker)

Trainer supports small group discussions on how communication technology has changed over the last 30-40 years and the positive effects of those changes. 
Participants write a list of all the different forms of communication technology past and present on sticky notes and line them up as a timeline from oldest to newest. Ask participants to think how these changes have had a positive impact. Finish with PowerPoint slide 6 with images on. 

Trainer to make the connection to programme change and the positive impact this will have:

· A consistent structure to the programme will help with transitions between sections, 
· availability of interest badges for Rainbows and Rangers, 
· skills builder badges to enable girls to be challenged at whatever level they are at, 
· unit meeting activities to reduce the planning time of leaders, 
· a more up-to-date programme which reflects the world we live in and is easy to update and add to.  

	Group activity and discussion
	PowerPoint 

Flipchart paper

Pens

Sticky notes
	2
	Trainer notes in the ppt slides 5&6 have some of the positive programme changes in them

	20 mins

00:40
Slide 7
	Threats, fears and opportunities
Trainer to talk through the statistics on slide 7.

Option 1: Small group discussions to explore leaders’ fears and perceived barriers to programme change. 
This activity aims to encourage participants to consider the issues they may face within their teams, so they can support them. Possible questions to help with this discussion are: 
· What are your main fears around programme change? 
· Do these differ from the fears you think leaders or girls might have? 
· What do you think might be a barrier to programme change being successful and why? 
· Do you feel these fears and barriers are reasonable? 
· How could change be beneficial? 
· How could you counteract fears?
Participants will feed back to whole group their ideas and discuss the question: ‘why someone would feel this is a threat or fear?’
Option 2: Snakes and ladders. 
Change can be perceived both positively and negatively. If we focus on the negative (the perceived threat or fear), we can end up going backwards. However, if we focus on the positive we can move forward with change for the good of the girls we work with. It’s a little like a game of snakes and ladders – fear of change can lead us to go backwards, but change can be really beneficial. 
Split your attendees into groups, ask groups to first think what some of the snakes/fears and threats are that people might be feeling about the new programme change. Then ask them to switch to consider some of the ladders/positive benefits to counteract these identified threats. Ask them to name these snakes and ladders on the game and get them to play it! 

[Note: if using option two, you will need dice and some markers for playing the game]

	Group activity and discussion 
	PowerPoint 

Flipchart paper

Pens 

[Option 2]

Snakes and ladders game

Dice

Markers
	3
	Notes:
10% of people will do what is needed and will do it well whatever we do.

80%of people  can change if we give them the required support, training and encouragement.
10% of people, will always resist change and not move on, however much we invest in them.

	20 minutes
01:00
Slide 8&9
	Change through someone else’s eyes (you will also find this activity in the Managing Change toolkit).
This activity explores how change is experienced from different points of view, and how this affects the way people respond to change. It will encourage commissioners and advisers to discuss how and why people can find change difficult and develop skills and techniques to support others with change in Girlguiding.
Participants work in two groups – ask one group to do a role play on the scenario on the slide, showing how different people in the scenario are reacting to it. 
They should perform this to the other group. Audience members can shout ‘freeze!’ at any point and quiz different characters on how they feel about a particular change and how it is being managed. 

Alternatively, groups can draw a cartoon sketch, showing the different people reacting to the scenario and discuss as they draw how each person is reacting. 
Bring the groups back together to discuss:

· How does knowing how people are reacting to a change help with managing it?

· In the different scenarios, what was done well or could be done better to support volunteers with the change?


	Group Activity
	PowerPoint

Paper
Pens


	3,4
	

	20 mins
01:20
Slide 10
	Resistance to and potential solutions 
Trainer to group together the fears and barriers identified during the training into themes. Participants should have come up with their own suggestions earlier in the training, but possible fears and barriers identified might be:

· Leaders not being able to attend face to face training

· Units not having the money to afford new resources

· Girls not having any parental support to do interest badges at home.

· Leaders not understanding the topics of the new badges

· Leaders being afraid to deliver or try the new programme
Ask participants to work in small groups and give each group an identified fear or barrier and ask them to discuss potential solutions. 
Ask participants to swap between groups to add further suggestions. After a set time, the last group identifies the top three solutions and shares them.
The trainer makes connections between possible solutions such as peer support, sharing of best practice, and sharing of resources to reduce the cost.

	Group activity and discussion 
	Paper

Pens 
	4
	

	15 mins
01:40
Slide 11
	Summary and action planning 
Participants to think about the opportunities they will have to talk to other leaders about the programme change, how to act as a champion of the new programme, and how they will tackle specific fears that they have identified leaders might have.
Activity suggestion: ask participants to create a “champion of change” superhero poster and to draw the qualities, skills and attributes of a champion of change. 

	Directive input from trainer
Individual activity 
	PowerPoint

Paper
Pens
	4
	


