
One of your tasks as a commissioner is to welcome new volunteers in your
area. Although this can be delegated, it’s helpful to keep an overview of the 
process so that you know how new volunteers are being supported.

The Leadership qualification can seem daunting, particularly for people who are completely new  
to Girlguiding, so it’s important to have a strong support structure in place to help them. You’ll also  
be interested in which volunteers in your area have decided to train to become leaders and how  
they are progressing.

We know the volunteer structure of Girlguiding varies across the organisation, but there are a few  
key roles which support the Leadership qualification process, and we’ve outlined these below.

Supporting leaders  
in training as a  
county commissioner

County LQ coordinator
The LQ coordinator plays a valuable part in making sure the leaders in training and mentors  
feel supported, so if you don’t have someone covering this role, do make sure the role tasks are 
shared out. 

What do they do?
   Oversee the mentoring of leaders in training in your area. 
   Match each leader in training with a mentor to help them progress through their LQ. 
   Check in with mentors to ensure they are providing good quality mentoring and are up to date  

with Girlguiding’s requirements. We have produced some sample training plans to help deliver 
mentor training locally and, as commissioner, you may be able to link your LQ coordinator up  
with local Girlguiding trainers to help organise sessions.

   Act as a mediator if a mentor or leader in training has trouble with the other party. The leader  
in training or mentor may escalate their issue to the LQ coordinator or their local commissioner,  
so it’s crucial that you have a close relationship with both of them. 

What can they see on GO?
   County LQ coordinators can view the Leadership qualification information for anyone in their  

county (completed, in progress, abandoned, postponed, new, submitted for both the LQ and  
the separate modules). 

   This means that they can monitor the progress of leaders in training through GO.
   County LQ coordinators can also view and download a report which shows all the LQ mentors  

and participants. 

More information about the LQ coordinator role can be found here.



Mentor
Mentors are vital to supporting new volunteers with their Leadership qualification. They should be 
appointed by the Leadership qualification coordinator or the county commissioner, depending on the 
local structure. 

To make sure there is no bias towards a leader in training, we recommend that the mentor should  
not be from the same unit as the leader in training. Sometimes this is unavoidable, though, and  
it isn’t a problem as long as the mentor is adequately supported by the LQ coordinator, and isn’t  
related to the leader in training.  

What do they do?
   When a mentor begins their journey with a leader in training, they will both sign a learner/mentor 

agreement form. 
   Guide their leader in training through the Leadership qualification.
   Maintain contact with the leader in training and visit them when possible.
   Assess and evaluate the leader in training’s progress against the Leadership qualification requirements.
   Stay in touch with the leader in training’s local commissioner and relevant advisers/coordinators,  

or her unit leader, to keep them up to date on her progress. 
   Signpost the leader in training to relevant local training opportunities and help her to register for these.
   Sign off the completed Leadership qualification.
   Send the Leadership qualification to the LQ coordinator, who will forward it to a verifier. 

How does their role work with GO?
   Mentors listed on GO can see their leaders in training under the ‘My Profile’ section of their record. 
   They can view their leaders in training’s qualifications and modules to track progress, and even  

contact the leader in training through the system. 
   The LQ coordinator and the commissioner can see who is mentoring individuals - this can be a  

great way to monitor how many mentors are in a county, and can help you and the LQ coordinator 
to identify if more mentors are needed (eg if there has been a large uptake of the LQ!).

Verifier
Verifiers are an essential part of the Leadership qualification process. They act as quality assurance  
for the signing-off process.  

What do they do?
   Review completed Leadership qualification workbooks once the mentor has signed them off,  

to make sure mentors are working to a consistent level.
   Offer any feedback directly to the mentor.
   Return the Leadership qualification workbook to the newly qualified leader.

How does their role work with GO?
   Verifiers should be listed on GO as a ‘County Leadership Qualification Verifier’.


