
Card 1

In 2012 Girlguiding became 
eligible, through our membership of the Youth 
United Network of uniformed youth organisations, for a share of 
£10 million of UK government funding. This funding – provided by the Department for 
Communities and Local Government as part of its Supporting Inclusion Project – was granted to enable us to 
grow our organisation in specific communities in England. 

Youth United Foundation told us which geographical areas we could operate in and we worked in partnership with 
them to agree girl and volunteer recruitment targets as well as the number of new units we 

anticipated opening. Each target area was very different, but all featured 
the same pattern of high social deprivation coupled 

with low youth provision. Most of the areas also 
had little or no Girlguiding presence.

Given that we had the support of a 
generous and relaxed funder who was 
prepared to allow us the freedom to create 
a project that worked for us, we decided 
to take the opportunity to try out new ways 
of working, using the skills of professional 
Development Workers. 

Welcome to the Youth United project



Between January 2013 and September 2014 our team of nine Youth United-funded Development Workers 
worked tirelessly to pilot new and innovative ways to grow guiding in some of the hardest-to-reach areas. 
We have drawn together this resource of our most valuable experiences in the hope that what we have 
learned will prove useful to Girlguiding volunteers across our entire organisation.

The Supporting Inclusion Project also enabled the creation of the Growing Guiding e-newsletter and  
@growingguiding, our recruitment-specific Twitter community. We welcome everyone passionate about 
Growing Guiding to join in both of these methods of communications.

Tools for the job

Girlguiding’s Growing Guiding team and Leadership Development team have been working together to incorporate the 
experiences of this project into our core support, development opportunities, schemes and qualifications for adult 
volunteers. 

This enables all within Girlguiding to deliver the following four key messages of Growing Guiding.

 Remember every girl matters – try to involve just one more!
 Make that welcome warm – new members of all ages want to feel they belong. 
 Make every meeting great – girls vote with their feet!
 Ask for help – more volunteers mean more benefit for both adults and girls.

In this resource we provide links to Leadership Development and Growing Guiding resources available to support Growing 
Guiding and fulfil these four messages. Please log into the members’ area of www.girlguiding.org.uk to access them.
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Card 2 Having a Development Worker in your Country/Region
Having professional Development Workers for  
the Youth United project has proved to us that guiding Countries and 
Regions can benefit from employing them, as they can relieve the burden  
on local volunteers by using their expertise to:

 build relationships with communities, stakeholders and partners 
 help recruit girls and volunteers
 find venues for meetings
 collate and share good practice across a whole Region.

Laura, our Development Worker for Midlands Region, shares her thoughts on 
being a Girlguiding Development Worker.

‘The Region team embraced me and I have been given so much support to 
do the job. I don’t have a background in guiding so a lot was new to me but, 
supported by the Region staff, I quickly picked it up. Early on I established good 
links with key volunteers in the Counties, regularly meeting with them and being 
available for them on the phone/by email. 

‘No two days are the same. I have been at recruitment events, holding taster days 
in schools, arranging training sessions and launching new groups. Our greatest 
success this year has been working with local guiding to introduce new units into 
inner-city Birmingham. A long-held ambition for the County has been achieved.’



Top tips for recruiting and working with a Development Worker
  Have a clear job description detailing the role you would like your Development Worker to do.

  Be clear on a budget and targets for the work they will be carrying out.

  Arrange access and training for necessary databases/systems. The Development Worker should have access 
to Go! and Join Us, and should be aware of how these can be used to map the area in terms of development 
opportunities.

  Provide opportunities for the Development Worker to meet key people in the Country/Region early on and 
regularly throughout the year.

  Ensure that the Development Worker works with key volunteers from the Country/Region to develop  
a Country/Region action plan to help structure his or her work.

  Be flexible in your approach to working with a Development Worker; 
a mixture of home-, office- and field-based working works best.

  Make sure that the Development Worker is included in Country/
Region Office life and within the office team in terms of updates, 
team meetings and events regardless of where he or she is based.

  Use national and regional Growing Guiding network events to support 
your Development Worker to link up with other Countries and 
Regions, and with Commissioners and Leaders in your Country/Region.
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Tools for the job

The Mapping Exercise Toolkit can be 
used with a Development Worker and 
Commissioners at different levels to 
understand the needs of different 
areas in the Country/Region. 
Resource library > Growing Guiding 
resources > Mapping Exercise Toolkit.



Card 3

A Guide unit in London that 
is nearly 100 years old was due to close within two 
months unless new Leaders could be found. A targeted recruitment drive, which 
included an information evening for new volunteers, was set up.

The event was advertised through the two local volunteer centres, two council websites, a further education 
college, websites such as gumtree.com, indeed.com and eventbrite.com, Twitter, three local organisations offering 
employability support, and shops in the area.

Of the 22 women who registered for the event, six attended it on the night and three have gone on to train as 
Leaders to carry on the Guide unit. A further volunteer is now involved with The Senior Section at the same venue.

The benefits of running your own event as opposed to attending one organised by 
another group within the community include the following.

  People who make the effort to attend are (usually!) genuinely interested in 
volunteering with us.

  You can target who you want – adult volunteers or girls – depending on local 
need.

  The local Commissioner can meet several volunteers at once and those 
attending might feel more at ease as they will be meeting fellow new 
volunteers. 

  There is more time to explain the structure of Girlguiding and the variety of 
roles that are on offer as well as the training and qualifications we offer.

Holding recruitment events



Top tips for holding a recruitment event 
  Advertise your event at a variety of promotional outlets.  

Think about where the people you want to attract spend time 
(eg a shopping centre or a sports club) and put a poster there.

  Use the internet to advertise the event, including social  
media, the local council website, local newspaper sites, 
volunteer-recruitment sites and community sites.

  Ask your volunteer centre to promote your event or consider 
approaching employers. 

  When advertising a recruitment event online, make sure that 
anyone who views the page after the event knows that they can 
still contact you to volunteer.

  Prepare a role description for each of the roles you need to fill. 
Include the benefits for the volunteer. 

  Get feedback at the end of events and find out about skills that 
people can bring to guiding.

  Don’t forget to invite people who have registered interest on 
Join Us.

Tools for the job

There are a number of resources available on the 
Growing Guiding section of the Girlguiding website. 
Growing Guiding > Growing Guiding resources.

  Recruitment Stall Guidelines brings together all 
you need to know to run a stall at events.

  Employer Supported Volunteering provides a 
template and top tips for how to approach 
employers.

The Duke of Edinburgh’s Award (DofE) scheme 
is a great way to find Young Leaders, as 
participants need to fulfil the volunteering 
element of their award. Contact the County 
DofE Advisers and local authorities to find out 
about providers in your area. 

Get your girls involved in Leader recruitment 
through the Growing Guiding Challenge on our 
Activities pages.

Contact the Partnerships team to find out 
about recruitment opportunities through 
our national partners, such as in Cotswold 
Outdoors shops. Get involved > Support us > 
Contact the team.

© Girlguiding 2014  www.girlguiding.org.uk  Registered charity number 306016.



Putting on a warm welcomeA welcome event is a great 
way for all potential and new volunteers to find 
out more about local volunteering opportunities.  
In London we piloted such events in response to a number  
of issues including:

  a lack of understanding of Girlguiding and/or our volunteer
 opportunities (eg Leadership) 
  the time lag between registering on Join Us and actually joining a unit
 the isolation of new volunteers
 the time involved meeting new volunteers individually. 

Welcome events address these issues as they give us the opportunity to present information about different 
aspects of Girlguiding. We talk about the different sections and volunteering roles available and also wider 
opportunities such as our free training and international programmes. Participants can learn about the local 
area and Growing Guiding plans with the aid of a physical map of the area showing current units and areas with 
no provision. We found that volunteers formed or cemented relationships at these events and then went on to 
plan a new unit together with the support of Development Workers and local volunteers. 

Because at such events volunteers meet other new volunteers and also current Leaders, they feel 
immediately more connected to Girlguiding and each other. 

Card 4



Top tips for holding a welcome event
  Identify why you are having the welcome event – is it to introduce 

Girlguiding to potential volunteers or for particular roles? Is it to 
get new and current volunteers together? Make sure you include 
activities that will facilitate your main aim. 

  Who is coming to the event? Are they completely new to guiding 
or have they just started in a unit? Make sure you have the right 
information to give them. 

  Involve the local team – invite County and Division Commissioners, 
Trainers and local Leaders. If a unit needs Leaders, its members 
may be happy to help out and meet potential volunteers. 

  Don’t talk when you can be interactive instead! You could have 
more of a social element in a ‘speed talking’ exercise, in which 
everyone gets to meet and find out a little bit about each other.

  Think outside the box – if a volunteer is available only on a 
Saturday or for a short time, don’t write them off too quickly! 
Think about how you can work round it. For example, in one of 
our areas there was a volunteer who was available only for a few 
months, but she was able to run some great sessions across units 
about her home country (Brazil) before she left the UK to carry on 
with her studies. 

Tools for the job

See Growing Guiding Welcome 
and Induction toolkit for Trainers. 
Resource library > Trainers’ resources 
> Growing Guiding.

See Reach more adults for ideas 
including some on getting students 
involved. Growing Guiding > Reach 
more adults.

Trainers’ toolkits across all topics 
contain icebreakers to help groups 
get to know one another. Resource 
Library > Trainers’ resources.

For information on Girlguiding to 
share at welcome events, visit the 
About us section of our website. 

Find national volunteering 
opportunities at What’s 
happening > Volunteering 
opportunities.
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Working with partners
On Give & Gain Day 2014 
– a one-day initiative organised by Business 
in the Community (BITC) for companies that want to 
have an impact on their communities – 30 employees 
from local companies spent the day volunteering with 
us at Girlguiding Cleveland to revitalise the facilities at 
our headquarters building, Egton House, and at Danby 
Campsite. We also invited a team of eight from Groundwork 
North East – skilled men currently looking for work – to join us, 
and they were worth their weight in gold! 

Regular meetings and email communication kept everything on track in advance of the event. We shared 
responsibilities – BITC and Groundwork North East recruited the volunteers, and Girlguiding purchased the 
equipment needed. Judith Hathaway from Friends of Egton said, ‘We spent £187, which was money well spent 
as the transformation on the day was fantastic and the volunteers really worked hard to achieve it.’

The volunteers got a great impression of Girlguiding, and an added bonus was the opportunity to showcase our 
residential and camping facilities. ‘We would definitely be happy to be involved with local partners again!’ 
said County Commissioner Christine Brooks.
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Top tips for a successful partnership
  Have a clear view about what exactly you want the 

partnership to achieve. 

  Create a win-win situation – BITC needed to deliver a 
community challenge and Girlguiding had lots of jobs 
that volunteers could complete.

  Manage expectations – be clear from the first meeting 
what Girlguiding can realistically contribute and what 
will be required by all partners, and agree deadlines, 
resources needed and costs.

  Draw up a partnership agreement outlining a common 
understanding of outcomes and the inputs required.

  Communicate, communicate – check frequently that 
the partnership is working well for all parties and 
adjust if necessary. 

  Measure and evaluate – make your agreed outcomes 
specific and decide how you are going to measure 
them. 

  Thank the partner – in writing, in public and in the 
media; good publicity is an attractive outcome for all 
partners.

Tools for the job

‘It worked for us’ is a series of case studies showing 
examples of flexible guiding with partners. Resource 
library > Growing Guiding resources > It worked for us.

The resource on employer-supported volunteering 
provides a template and top tips for how to approach 
employers. Resource library > Growing Guiding resources 
> Employer Supported Volunteering.

The Duke of Edinburgh’s Award (DofE) scheme is a great 
tool to develop partnerships, either to recruit volunteers 
or run DofE awards. See The Senior Section website and 
contact your DofE Adviser to find out about provision in 
your area. The Senior Section website > What can I do? 
> Awards and qualifications > The Duke of Edinburgh’s 
Award.

To show potential partners the impact Girlguiding has 
on the lives of girls and young women, access our 
Impact Report. About us > Key information > Impact 
Report.

If forming local partnerships with national businesses 
or charities, get in touch with the Partnerships 
Team at Girlguiding’s HQ for guidance and up-to-
date information on opportunities. Get involved > 
Support us > Contact the team.
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Card 6

Working with young 
people to offer them a safe, warm and friendly 
environment was in the past something local authorities were 
expected to do. However, as cuts to local authorities continue, there is an increasing 
reliance on the voluntary-sector youth services – including Girlguiding – to step in to fill in the gaps.

Clearly, then, working with local authorities can benefit both partners. Local authorities have the responsibility  
to work with a range of partners to secure access for young people to sufficient activities and services to improve 
their well-being. They are explicitly required to ‘best support and grow the role of the 
voluntary, community and faith organisations’. In turn, organisations such 
as Girlguiding can benefit from the contacts and resources local 
authorities have to offer.

In the North West, we have been setting up partnerships with 
local youth services within a number of local authorities.

  Rochdale helped us to find a venue and local volunteers in 
 a predominantly Asian area so we could open a Guide unit.
 Oldham supported us in making links with the local
 voluntary sector at Mahdlo, a fantastic state-of-the-art
 youth zone in the town centre; this now has a Brownie
 unit running there every Saturday afternoon.
 Wigan has asked us to sit on its youth forum group,
 which is looking at the youth offer across the area.

Working with local authorities



Tips for working with local authorities
  Contact the lead person in the local authority for 

developing partnerships with the voluntary sector. 

  Be clear what you have to offer and what the authority 
can offer in return. For example, it might be able to 
offer a meeting place for free and you could find  
and train local volunteers to develop and deliver  
a unit in it.

  Visit your local youth club and ask to speak to the lead 
youth worker. The club should be willing to support any 
youth provision in the area. 

  Be clear about Girlguiding’s recruitment processes; 
local authorities will support only those youth groups 
that have rigorous policies and procedures.

  When meeting people from the local authority, 
take case studies with you showcasing some of the 
achievements of local units and girls, and local and 
national membership statistics. 

  There is usually some form of grant available for 
voluntary youth organisations, so at the very least make 
sure you find out how to access the grants.

Tools for the job

‘It worked for us’ is a series of case studies showing 
examples of flexible guiding with partners. Resource 
library > Growing Guiding resources > It worked for us

Use The Guiding Manual to show your local authority 
our policies on safety, recruitment and financial 
management.

To show the local authority Girlguiding’s impact on 
girls, young women and communities, see our Impact 
Report. About us > Key information > Impact Report.

The Duke of Edinburgh’s Award (DofE) scheme is one 
way to link with local authorities – you could do this 
either to recruit young volunteers or to offer guiding 
as a DofE provider to local schools. See The Senior 
Section website or contact your DofE Adviser to 
find out about provision in your area. The Senior 
Section website > What can I do? > Awards and 
qualifications > The Duke of Edinburgh’s Award.

For case studies of great adventure activities to 
promote Girlguiding’s unique selling points, see 
the section on our website on adventure. About 
us > Adventure.
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Engaging with diverse communitiesMarshfields is an area of 
high deprivation in Bradford, with no history of 
guiding. A local regeneration scheme called Bradford Trident found in 
a survey that there was a lack of activities for girls between the ages of 5 and 13 in the 
area. After consultation with members of the community, new volunteers and the Bradford 
Trident centre managers, we decided to open a Brownie unit on a Saturday as many of the 
children in the area attended Koran reading lessons after school. Involving different agencies allowed us 
to negotiate a minimal rent and promote the organisation widely. Parents accompanied their children and 
stayed for the duration of the meeting to really understand what Brownies 
do. It took a while for the unit to become established in the community, 
but word of mouth and distributing leaflets in schools and in the local 
area helped. There are now three sections running at the Bradford 
Trident centre, including Guides. They all run at the same time, 
which also ensures that the transition from each section is 
easier.
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Top tips for working with diverse communities
  Target a particular community with a range of events – attend fairs/events already held in the community 

or create your own.

  Work with your Country or Region to develop literature on guiding in the language spoken in the 
community. 

 Hold taster sessions as parents will want to know exactly what their daughters will be involved in.

  Volunteers with no prior guiding experience, such as the ones we recruited for the Bradford Trident units, 
will require a lot of hands-on support – set them up with buddy units and Leaders they can learn from.

  Make sure the new volunteers get support in attending training events – don’t just hand them information 
on training; accompany them to the training to ensure they are made to feel welcome.

  Be prepared to be flexible – offer weekend and holiday guiding if that suits the local community.

  Persistence is key, as many communities are not used to meeting weekly, paying subs and so on. As can be 
seen by our experience in Bradford, it will eventually work.

Tools for the job

Consider flexible guiding and how it might suit the girls and Leaders you are trying to recruit and engage – 
see ‘It worked for us’ case studies. Growing Guiding > Flexibility and inclusion; Resource library > Growing 
Guiding resources > Flexible guiding; Resource library > Growing Guiding resources > It worked for us.
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Card 8 Winning hearts and minds in local guiding – 
Commissioner and Leader training

To ensure that the whole 
County was on board with the Supporting 
Inclusion Project in Bradford, our Development Worker held a training 
event at a County weekend to inform Commissioners and Leaders of the project’s aims and 
objectives. We ran a training session for Commissioners at which we discussed what guiding currently looked like in 
our County, the barriers and solutions to growth, and the benefits of the project. The Commissioners brainstormed 
ideas as to how the project could be supported in the County.

We then delivered a training with similar messages to 50 Leaders attending an event at Waddow Hall. The Leaders 
felt inspired and some agreed to become buddy Leaders to support new units or offered to open another unit. 

The Leaders felt part of a bigger project within 
Girlguiding, that their experiences in guiding 
were valuable and that they were able to 
share them with new volunteers coming 
into guiding.

Within 18 months, 16 new units, most 
with new Leaders, have opened in 
Bradford. The support of the existing 
volunteer network was integral to the 
success of the project.



Top tips for winning hearts and minds 
in local guiding
  Respect the structure within guiding – ensure 

that the local Commissioner is aware of any 
activity before you tell Leaders.

  Discuss ways in which the existing volunteer 
network can get involved, so the County feels it 
owns the project.  

  Ensure that key members are updated on 
progress regularly so any issues are picked up 
early on. 

  Try to incorporate the project into the Growing 
Guiding plan for the County – if there isn’t a 
plan in place, this will provide an opportunity to 
create one.

  Provide support to existing Leaders and units – in 
the form of recruitment events or publications. 
This will ensure that the existing network feels 
supported and more able to assist with any new 
project.

Tools for the job

Growing Guiding Trainers’ toolkits suitable for both 
Commissioners and Leaders are available – contact your 
Training Coordinator to arrange this training. Keep your 
eyes open for upcoming e-learning modules on Growing 
Guiding which are open to all Leaders interested in 
finding out more. Resource library > Trainers’ resources > 
Growing Guiding.

Use the Guiding Conversation Room for Just One More? 
in Divisions and Districts to engage Leaders in Growing 
Guiding at all levels. Guiding roles > Commissioners > 
Commissioner resources > Guiding Conversations.

There are regular regional and national Growing Guiding 
networking events – use them as an opportunity to 
inform and engage Commissioners and Leaders in areas 
that you would like to develop.
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Card 9 Developing new approaches to Training The need for an ‘intensive’ 
Leadership Qualification (LQ) course became 
more crucial following our participation in the Supporting Inclusion 
Project. We realised that we would have to train new volunteers in certain areas of the UK 
quickly and efficiently to provide them with the skills they would need to start new groups and to provide an 
opportunity to get parts of the LQ signed off.

Over the past 18 months this intensive training has been trialled in a number of ways across Regions that have had 
Youth United Development Workers. Here is how it was done in six weeks in the Midlands.

Week 1: Introduction to Girlguiding; key messages; overview, history structure; who’s who 
Week 2: The Five Essentials; programme overview; The Guiding Manual, website and e-learning
Week 3: The Promise; International Guiding 
Week 4: Section-specific training 
Week 5: A Safe Space and Go!/Join Us 
Week 6: Programme planning; accounts/budgeting

Those who attended this training felt that it gave them the information they 
needed to go on to confidently run a group. They appreciated having the 
opportunity to have parts of the LQ signed off and this set them on the 
path to completion in a timely fashion without compromising on the 
quality of Girlguiding training.



Top tips for new approaches to training
  Assess the need for intensive training at certain times 

of the year. Are there peaks of volunteer registration 
when intensive training would be a particularly 
efficient way to train a significant number of new 
volunteers?

  Consider whether existing training should be 
redeveloped into intensive LQ sessions.

  Provide an incentive to attend – supper for an evening 
training, or a low-cost weekend away for those being 
trained. Think of this as an investment in the Leaders 
of the future.

  Invite key volunteers from around the area to be 
introduced to the new volunteers.

  Consider applying for funding to support these events. 
Local volunteer centres can offer advice/access to a 
funder finder database.

  Ensure that new Leaders receive their Leadership 
Qualification pack in time for sections to be signed 
off at the training sessions.

Tools for the job

Keep an eye out for upcoming standardised 
Leadership Qualification modules that cover core 
areas of the LQ programme as outlined overleaf. 
These can be used by Girlguiding Trainers to run 
similar intensive training programmes. Contact your 
local Training Coordinator to arrange these.

For information on funding to support intensive LQ 
training, contact your Country or Region worker 
responsible for the Growing Guiding Fund Project.

Information on the LQ and relevant e-learning 
modules is available on our website. Building 
your skills > Becoming a Leader > Leadership 
Qualification.

See our resources for supporting new Leaders. 
Resource library > Girlguiding publications > 
Supporting Leaders in Training; Resource library 
> Growing Guiding resources > Supporting new 
volunteers.
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Card 10

The Hemlington area of 
Middlesbrough is an area of significant deprivation with 
no prior Girlguiding presence, so to set up a unit in the area we had to recruit 
volunteers who were brand new to guiding. 

The manager of a local housing authority community centre was very keen for the centre to be used more widely 
by the community and was very enthusiastic for it to host a unit. However, we also had to engage with other 
community organisations, so we promoted the unit at a residents’ meeting, the library and local family events, 
which resulted in 12 girls and three volunteers registering an interest. 

As the Unit Leaders were new to guiding, it was vital they 
had support from the Division and the County. They were 
assigned a buddy in addition to a Mentor for the Leadership 
Qualification – the buddy would assist with programme 
planning and attend unit meetings until the unit could 
carry on unsupervised. Middlesbrough Division had 
reduced capacity at this time so the County Commissioner 
suggested a buddy from another Division, which helped to 
give another perspective that the new volunteers found 
very helpful. 

The unit opened in November 2013 and has quickly 
become well established and integrated into the wider 
Girlguiding infrastructure.

Working with new volunteers to set up 
new units



Top tips for working with new volunteers 
to set up new units
  Link up with partner organisations (eg housing 

associations).
  Attend local events to source volunteers from the 

community.
  Identify buddies to support the new Leaders.
  Look for support outside the new unit’s own Division 

if necessary.
  Help new volunteers to access training as soon as 

possible.
  Help the new unit to link up with other units in the 

same area. 
  Ensure that there is capacity in the Division 

and County to provide a Mentor to support new 
volunteers to work on their Leadership Qualification. 

Tools for the job

For information on starting a new unit, costs 
and funding available, see Growing Guiding > 
Starting a new unit.

For more ideas on how to recruit girls including 
working with schools and raising Girlguiding’s 
profile in the community, see Growing Guiding 
> Reach more girls.

See our resources for supporting new Leaders. 
Resource library > Girlguiding publications 
> Supporting Leaders in Training; Resource 
library > Growing Guiding resources > 
Supporting new volunteers.
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Card 11

Autumn 2014 will see the launch 
of the Royal Manchester Children’s Hospital Girlguiding & 
Scout Unit. This has come as a result of working with the hospital to expand what 
it offers to young people in its care, and with the Scouts to create an innovative unit. 

This inter-organisational working has been positive – it has meant that members have been able to share experiences 
and ideas, pool resources and break down any perceived barriers between Guiding and Scouting. 

We have eight Girlguiding and Scout volunteers in the new team – some existing volunteers and others who are new 
recruits from Manchester University. A flexible rota will ensure that students are able to volunteer with Guiding and 

Scouting despite study commitments. 

We envisage that most children will visit the 
Children’s Hospital Unit only a couple of times 
during their stay. Despite this, the children will 
benefit from access to Guiding and Scouting and 
from the opportunity to spend time with other 
children, away from the ward. For those who 
are already part of Guiding or Scouting groups, 
participation in the group will give them a vital 
link to their lives at home. Those who are new 
to Guiding or Scouting will have the opportunity 
to try it and then perhaps join a local unit once 
they return home. 

Guiding for all: working with a children’s 
hospital



Top tips for running a hospital unit
  Set up close links with social workers and play specialists in the hospital – they can help to encourage the 

children to attend the unit and also play a part in possibly encouraging them to join a local Guide or Scout unit 
once they go home.

  Think about how to best to share the rota among the volunteer team to ensure that they all know when they 
are volunteering. This will avoid volunteers not turning up and then not having enough to run the unit – flexible 
volunteering works very well when it is managed correctly.

  Think about the types of activities that are suitable to run in a hospital, particularly ones that are adaptable to 
a range of ages and abilities. Get all volunteers involved in the planning of meetings as everyone will probably 
have some great ideas and share these among the volunteers as they will change each week.

  Establish who will be ‘in charge’ of the unit – to ensure that a good programme is being run and that 
volunteers are properly trained and aware of Guiding and Scouting values, particularly those who are new to 
either organisation. 

Tools for the job

For information on starting a new unit, costs and funding available see Growing Guiding > Starting a new unit.

For guidance on how to adapt activities for a range of abilities, see Running your unit > Members with additional needs > 
Guidance.

See our news story about the opening of a similar joint unit at the Evelina Children’s Hospital. News > Guiding and 
Scouting group at children’s hospital.
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At Girlguiding we are 
increasingly looking for alternative venues for 
units that better reflect the local community, such as school halls, 
community centres, family centres and other community buildings. Youth 
United funding has allowed us to think more creatively about what units 
could look like and the venues they could use.

In Stratford, London, we developed a relationship with Community Links, 
an East London charity running a wide range of community projects. It 
has a fantastic venue for a Brownie unit – a converted house with a large 
outdoor space, with plants, vegetables and herbs, a play area, a tree 
house and even chickens! We held a welcome event at the venue to assess 
what potential and current volunteers thought of the building and to 
recruit volunteers to run a new unit. 

The Unit Leaders love the venue because they have full run of the 
building and the opportunity to put on activities like growing plants, 
recycling, animal care and cooking. It is very inclusive for girls and 
Leaders as the venue is a local community hub used by all sorts of 
different communities and ethnic groups.

Card 12

Finding different types of venues



Top tips for finding different types of venues
  Spend time meeting and building a strong partnership with the people who 

own or run the venue before starting a new group.

  Use our marketing brochures to introduce Girlguiding to people who are not 
familiar with us.

  Look at the building’s current users – who attends and who doesn’t? What 
would this say about Girlguiding? 

  Research other organisations that are doing similar work in your area. Do 
they have buildings you could use? Do they have access to communities that 
are currently under-represented in guiding? 

  Consider all options that could potentially work: community centres, youth 
clubs, other charity organisations. There may be a cost attached, but you 
might find ways to reduce this.

  Attend local events, talks and networking evenings that other organisations 
attend, and talk passionately about what we offer – and also mention some 
of the difficulties we face around venues and rent.

  Ensure that the volunteers you have are happy with the venue. If you already 
have a team of volunteers, involve them in research and decision-making. 

  Think about what you can bring to a partnership deal for a venue. Don’t 
underestimate your power of being able to negotiate cheaper overall rent. 
Explain the benefits of having Girlguiding groups at a venue, and how they 
complement existing services. Just by having a unit there, you could be 
making the venue more visible in the community. 

Tools for the job

If you have a unit already running 
that you are looking for an 
alternative venue for, involve the 
girls in your decision-making using 
the Growing Guiding Challenge on 
our Activities pages. 

For funding to help with rent costs, 
see Running your unit > Funding 
and fundraising.

For guidance and case studies 
on flexible guiding, see Growing 
Guiding > Flexibility and inclusion; 
Growing Guiding resources > 
Flexible guiding.

If you are forming local partnerships 
with national businesses or 
charities, get in touch with the 
Partnerships Team for guidance 
and up-to-date information on 
opportunities. Get involved > 
Support us > Contact the team.
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